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FACTS & FIGURES

Turnover 2017

Group result 2017

(€ x 1,000,000)

(after tax € x 1,000,000)

2012
475

442
2015
476

2011
416

5.3

2013
468

2014
430

2017
442

2011
12.2

2012
12.1

2015
9.6

2013
13.7

2016
452

2014
7.3

2016
-4.6

Fuel (in Gj)

Personnel (numbers)
MALE

2017
5.3

FEMALE

2014

1,877

2014

197

2014

236,456

2015

1,849

2015

186

2015

239,360

2016

1,803

2016

188

2016

228,271

2017

1,813

2017

194

2017

255,543

1,813 / 194

255,543

Cash flow (€ x 1,000)
2014

23,954

2015

26,100

2016

10,070

2017

19,286

19,286
CO2 footprint (tonnes of CO2)
2014

23,321

2015

23,875

2016

22,804

2017

25,418

25,418

Incident Frequency (IF)
(number per 200,000 hours worked)

Green Energy (in Gj)
2014

10,639

2015

11,165

2016

11,609

2017

11,586

11,586

2014

0.72

2015

0.18

2016

0.30

2017

0.24

0.24

KEY FIGURES 2017

(€ x 1,000 unless stated otherwise)

PROFIT

2017

2016

2015

Turnover on the basis of projects

441,909

452,265

475,754

Production of the year (= amount spent on works during the year)

386,917

398,510

409,053

Group equity on 31 December

162,492

161,910

169,565

Group results after tax

5,267

-4,554

9,594

Average group results after tax in the past 3 years

3,436

4,114

10,184

Depreciation of fixed assets

14,019

14,624

16,506

Cash flow

19,286

10,070

26,100

Average cash flow over the past 3 years

18,485

20,041

26,999

Investment in tangible fixed assets

11,553

13,355

9,417

Current assets/current liabilities

1.60

1.65

1.68

Group equity/total assets

0.52

0.50

0.51

Ratio:

PEOPLE
Average number of employees
Average age of employees
Average production per employee
Average personnel costs (incl. social security)
Rate of absenteeism
Incident Frequency Ratio (IF) (number per 200,000 worked hours)

PLANET
CO2 footprint (tonnes of CO2)
Direct and indirect energy consumption (in GJ)

2017

2016

2015

2,364

2,182

2,050

45

45

45

164

183

200

62

64

66

4.94%

5.18%

4.89%

0.24

0.30

0.18

2017

2016

2015

25,418

22,804

23,875

302,538

273,191

285,276
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’MAKING
THE FUTURE
TOGETHER‘
Since 2013, Mourik has been working in the CDVM consortium, which was brought together to work on the dyke reinforcements
between Kinderdijk and Schoonhovenseveer. The aim of the project is to ensure that the dyke is ready for the future.

KEES JAN MOURIK – Foreword

’THE FUTURE IS OURS‘
Yes, that's right. Our ambition
knows no bounds. The future is ours.
And by ‘ours’ we mean you, our
readers, stakeholders ánd Mourik.

Together with you, the society and the world around us we want to build
the future. A future, in which the best possible quality of life for present
and future generations is a matter of course.
That is why we will continue to invest in the relationships with our
customers, in our people, sustainable techniques and innovative concepts.
With our innovative power and entrepreneurial spirit, a healthy order
portfolio and, most importantly, our hard-working, competent and
committed employees, we will make sure that Mourik is ready for
the future. Day after day. I have every confidence in our people.
They are our strength. It's not for nothing that our theme for 2018 is:
'Mourik means people'.
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RDM Training Plant
As soon as construction was complete in 2017, the first
technical training courses started at the RDM Training
Plant. The true-to-life training plant will help reinforce
safety-conscious working habits in people working in
process engineering, and it will promote employment
in the entire Rotterdam region. The training courses
that are offered are intended for employees in various
industries, engineering students, and people in
retraining programmes or entering from a different
field. As one of the investors and a partner in the
construction consortium, Mourik supports this
public-private initiative between business, government
and technical training institutions.
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SECTION 1
STRATEGY

MAKING
THE FUTURE
Our vision for the future, collaboration with our clients and the economic and social reality form the basis
of the Mourik strategy. 2016 was the
year when we translated policy into
practice and set new targets in order
to ensure continuous innovation,
while continuing to develop various
forms of collaboration. In 2017, we
evaluated the (achieved) targets and
reassessed them, using new insights
and priorities resulting from the
stakeholder dialogue.

In addition, we brought our strategy in line with the
quick changes inherent in our times. We keep moving
forward, because our markets are changing. In concrete
terms, this means we need to adjust our business models
so that they are more in line with these dynamics. The
Infra division is positioned as one company. In 2018, we
also started the integration of several companies within
the Industrial division. This way, we intend to increase the
decisiveness of our divisions and join forces in order to
be able to provide our clients with integrated services.
Our strategic pillars Innovation and Collaboration are
essential to achieve this integration and will remain in full
force. On the basis of economic and social developments
in 2017, we have updated our specific goals.
» Intrinsically safe
» Continued growth in integrated projects
» Formulating a renewed innovation strategy
» Developing Compliance Programme 2.0

Intrinsically safe: Safety@Mourik
Also in 2017, our safety policy was aimed at permanent
improvement and proactive identification and elimination
of potential risks. All this within the context of the
‘permanent improvement of safety’ goal which was
updated in 2016. Safety at work is the most important
common value in all our activities and actions, with zero
accidents as our goal. Over the past few years, we
developed several systems to inform everyone about
regulations, behaviour and tools to work safely and
effectively. Eventually, the employee himself will have to
understand the value of safety and apply it. Our new
safety concept S@M (Safety@Mourik) forms the
connection between our regulations, materials and
people. We can only realise this from an intrinsic
motivation: wanting instead of being obliged to.
‘Intrinsically safe’ is the current goal.

Continued growth in integrated projects
In 2017, we achieved the goal ‘more projects in various
forms of collaboration’ and subsequently accentuated it:
‘continued growth in integrated projects’. This reflects
current developments and fits in well with our strategic
pillars Collaboration and Innovation. The ‘DOEN’ project
marks the beginning of a new way of collaborating,
which also promotes further growth in integrated
projects. In March of 2017, Rijkswaterstaat selected
Mourik and BESIX as Combinatie NU to realise the
renovation of the Nijkerker Bridge. The selection was
MOURIK ANNUAL REPORT

5

MOURIK STRATEGY HOUSE 2020
MISSION
Mourik is a reliable partner, who is capable of creating added value all over the world by
offering a wide range of services in various technical disciplines and making the most of
the synergy between the Mourik companies.

AMBITION
In 2020, Mourik will have a net profit after tax of 4% over a turnover of 530m Euros,
which will be achieved by creating a broad portfolio of niche activities in four
divisions, managed by a holding that promotes collaboration and is in control of
the business operations.
Strong in
sustainable
t
developmen

SUCCESS FACTORS
» Professionalisation
» Portfolio management
» Competence development
» Room for talent
» Safety at work
» Stakeholder management

Connect,
,
organise
d
reward an
enforce

COLLABORATION
Added value from collaboration between
Mourik companies and with external partners.

INNOVATION
High added value from technology, process
innovations and unique equipment.

NICHES
Capacity to stand out owing to
specialisation in growth markets.
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based on criteria that demonstrated that the contractor
understood the client and could truly collaborate. The
tendering procedure included writing a vision of the
concept, a collaboration assessment with the
Rijkswaterstaat team, and our interpretation of the client’s
needs. Price and scope of the project were not part of the
tender and were jointly worked out in the pre-award phase.
To further boost the confidence of our clients, we will
further consolidate our Infra and Industry divisions.
By joining forces, we will strengthen our position as partner
in integrated projects for our clients. Read more about
integrated thinking and doing in the ‘Mourik in 2017’
section, from page 21.

Formulating a renewed innovation strategy
Mourik considers its Innovation strategic pillar essential for
the continuity of the company. In 2016, we reassessed our
innovation policy and examined how we wanted to give more
shape to our vision as regards form and content. In 2017, we
further developed our vision, bringing it in line with the vision
of the future we share with our stakeholders. The conclusion is
that a repositioning of innovation is required.
Our vision is based on the following ambitions:
The ‘Why’ –	In everything we do, we are working towards
a world with the best possible quality of life
for present and future generations.
The ‘How’ – 	We invent, create and realise exceptional and
complex projects with maximum added
value.
The ‘What’ –	We provide world-class water management
solutions, high-quality living environment,
high-quality mobility solutions and industrial
services on a global scale.
On the basis of this vision and a clear idea of the future,
we defined nine innovation clusters. You can read more
about our innovation strategy in the special section of the
‘Innovative strength’ section, starting from page 56.

Developing Compliance Programme 2.0
In 2016, we updated and expanded the compliance
programme under the name of Compliance Programme 2.0.
A steering group was set up under the direct supervision of
the Board of Management, the members of which include
Mourik key officers. In 2017, we further developed and set up
the structure to survey compliance and inform the organisation about relevant laws and regulations. A number of
working groups have set up a system to test whether we
comply with the relevant regulations. This is done by means
of internal audits, which is an essential part of our compliance structure.
As yet, the working groups do not cover all the risk areas
within the Mourik Group, because some of the companies
have not joined the system yet. At the end of 2017, each of

the working groups submitted a report to the steering group
on their findings with regard to compliance in their subarea.
After the evaluation, which included identified risk factors for
the organisation in case of non-compliance, the steering
group asked the Board of Management for advice about
improvement actions. We will follow this up in 2018. Mourik
attaches great importance to its reputation as a reliable and
solid partner and only wants to do business with companies
that also act with integrity. For more information, see the
‘CSR Rules of Conduct’ section on page 93.
In 2016, we followed up the ‘Strategy 2015-2020’ plan and
the CSR policy plan. Our ‘Strategy 2015-2020’ plan is
represented in the Mourik Strategy House 2020.
Our CSR policy falls under the direct supervision of the
Board of Management. An integral part of our strategy, the
policy is embedded in our business processes. The Board of
Management is the driving force behind the preparation of
our annual reports in accordance with the Global Reporting
Initiative (GRI G4) guidelines, because GRI G4 responds to the
increasing strategic importance of sustainability. Mourik has
been one of the leaders in the industry for years. We aim to
be transparent towards society and stakeholders, and we
want to lead rather than follow. “Sustainability is anchored in
entrepreneurship. All strategic pillars at Mourik are judged by
the three P's: People, Profit and Planet”, according to the
Board of Management. You will read more about this in the
‘Corporate Social Responsibility’ section on page 8.

Opportunities and challenges
Mourik builds its business operations on the foundation of
added value for all its stakeholders in the economic,
environmental and social spheres.
This requires a future-proof policy and a versatile organisation. Complex and rapid global transformations represent
risks, but also opportunities. The Dutch infrastructure market
shows a positive recovery, although high levels of competition and a complex environment with many stakeholders
have been challenges in 2017. Integrated projects make high
demands on creativity and innovative capacity on the one
hand and the ability to achieve results on the other.
These developments require competent employees who, in
addition to their technical expertise, show commitment,
flexibility and creativity. This applies to all our markets and
activities. It gives a strong impetus to implement talent and
competence management, sustainable employability and
inspiring leadership at a group-wide level. In addition, it
remains a challenge to make optimal use of the synergy
between the Mourik companies. The Board of Management
actively promotes and facilitates this collaboration.
Clients and contractors have had to find a new balance in
the collaboration, in which trust, in addition to contractual
agreements, is essential. Rijkswaterstaat’s ‘Market Vision’ offers
opportunities for optimal collaboration between market
MOURIK ANNUAL REPORT
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PRIORITY MATRIX
High

COMPLIANCE MANAGEMENT

CONTINUITY

INTERNAL
Significant influence on economic, social and environmental impact

SAFETY
INNOVATION
COLLABORATION

COMPETENCE MANAGEMENT

HEALTH

SUSTAINABILITY

WORKING CONDITIONS

INTEGRITY

SUSTAINABLE
EMPLOYABILITY

ENERGY EFFICIENCY / CO2
TRANSPARENCY
SUPPLY CHAIN
MANAGEMENT

CLIENT ORIENTATION

CIRCULAR ECONOMY

Legend
» The issues in the top right of the

SOCIAL RETURN

quadrant are material CSR issues and
have been included as quantitative
reporting data
» The other issues have also been
included in this report, but are
described qualitatively

Low

EXTERNAL

Impact on the evaluation and decision-making of stakeholders

parties, resulting in a satisfied end-user. Together, we are facing
more and more complex tasks as a result of technological
innovations and social developments, such as the growing
importance of sustainability and the wish to keep and create
jobs. The challenge for all parties involved is to put the
agreements into effect consistently.
The attention for water issues, e.g. space for rivers, dyke
reinforcement and rainwater collection, has caused a shift from
dry to wet in infrastructure works. Thanks to our expertise in the
wet infrastructure sector, we await this development with
confidence. Circularity ánd the process of transition from fossil
fuels to renewable and local sources of energy are accelerating
and provide opportunities. The energy-intensive manufacturing
industries in Europe are under increasing pressure. In a quickly
changing energy landscape, we are challenged by an increasing
pressure on finite resources. At the same time, there are plenty
of opportunities for sustainable energy, the circular raw
materials supply chain and alternative uses of raw materials and
waste. Mourik is actively involved in this process, see page 29.
However, it remains a lengthy process with significant
investments and long-term returns.
In addition to the new positioning strategy of the Infra division
as one recognisable powerful party, this division is making
good progress in giving further substance to technological,
process-oriented and social innovations. Strengthening our
position in niche markets, such as wet infrastructure and
cathodic protection, continues to be a spearhead.
The Industrial division focuses, among other things, on
promoting a more integrated approach to the provision of its
MOURIK ANNUAL REPORT 2017
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High

services. For this reason, Mourik Global, Mourik Services
and G. Bouman Arkel will be integrated in 2018. The
strategic thought behind the integration is that one
service provider offering a broad range of integrated
industrial services will have everything that is needed to
provide clients in the Netherlands and abroad with the
best possible service. At the same time as the integration
process, improvement processes will be started, aimed at
maintaining and reinforcing Mourik's solid position in the
industry also in the future.
The International division aims at tapping into new
markets and increasing market shares in the specialities
tubular and fixed-bed reactors. The integration process
within the Industrial division creates new opportunities to
relieve clients of any concern.

Corporate Social Responsibility
Corporate Social Responsibility is part of our DNA. Mourik,
as a family business, puts taking care of our people at the
top of the strategic agenda. After all, our people make the
difference. We want to be a reliable partner and secure the
continuity of our company. In addition, we are working on
a sustainable living environment every day, so that our
children and grandchildren will be able to continue living
on this planet.
In order to work in a targeted way on our ambitions with
regard to Corporate Social Responsibility, we introduced
the Mourik Sustainability Goals 2020 in 2014. Each year, we
evaluate the goals as well as their progress and report on

SECTION 1 – ANNUAL REPORT 2017
STRATEGY

the results. We are guided by the precautionary principle, which
means that we take measures to minimise, and if possible rule
out, adverse effects on people and the environment.

The priority matrix shows that the issues mentioned
below are most important (materially) for Mourik due
to the high social and organisational impact. This is a
relative division. If an issue scores low, this does not
mean the issue is not important, but an issue that
scores higher may need to get more priority. The issues
with the highest scores and the corresponding GRI
aspects, are the following:
1. Economic Performances (Continuity)
2. Safety and Health (Safety and Health)
3. Working Conditions (Sustainable Employability,
Health and Working Conditions)
4. Training and Education (Sustainable Employability
and Working Conditions)
5. Energy and Emissions (Energy Efficiency and CO2)
6. Anti-Corruption (Integrity and Compliance
Management)

Materiality Analysis
The materiality analysis is an analysis of the economic, social
and environmental impact of our activities on our stakeholders. On the basis of the analysis, we determine which issues
are most relevant to our stakeholders. In 2017, we updated
the materiality analysis in order to determine the contents of
this report. We do this, among other things, by entering into
a dialogue with our stakeholders in order to find out which
information is essential. You can read more about this in the
‘Stakeholders’ section on page 34.
On the basis of the GRI aspects and stakeholder analysis,
trend analysis and environmental analysis, we have identified
a number of topics which have an economic, social and/or
environmental impact on our organisation and which are
also important to our stakeholders.
We need to prioritise these topics to determine the
significance of their economic, social and environmental
impact. But also to determine which topics have a significant
impact on the decision-making process and evaluation of
stakeholders. If we place these topics into the context of the
social and organisational impact, this results in the priority
matrix. In the matrix, the ‘Impact on the evaluation and
decision-making of stakeholders’ axis indicates the impact on
stakeholders (external). The ‘Significant influence on
economic, social and environmental impact’ axis indicates
the importance internal stakeholders attach to the issue and
the impact on the organisation (internal).

We did not link the issues Innovation, Sustainability,
Transparency and Chain Management to GRI aspects.
However, these issues are discussed in detail in this
report. An overview of the material issues and the
corresponding scope can be found in the Disclosure
Management Approach on pages 102 and 103.

Mourik Sustainability Goals 2020
In order to reinforce our Corporate Social Responsibility
ambitions, we formulated the Mourik Sustainability
Goals 2020. Each year we evaluate our progress with
regard to Corporate Social Responsibility against these
goals. In 2017, we achieved some excellent results.
However, for the coming year we will have to put in
an extra effort to achieve the goals.

CSR ISSUES
PROFIT

PEOPLE

PLANET

Continuity

Sustainable employability

Sustainability

Integrity

Safety

Energy efficiency

Innovation

Health

CO2

Client orientation

Competence management

Circular economy

Compliance management

Working conditions

Supply chain management

Transparency

Social Return

Collaboration
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SUSTAINABILITY GOALS 2020
MOURIK IS A RELIABLE PARTNER
THEME

2017 GOAL

2017 RESULT

2018 GOAL

2019 GOAL

SUSTAINABILITY GOAL 2020

Integrity

Provide training for
the target group with
regard to honest
business practices and
roll-out of integrity
programme.

We got down to the
core of the matter by
establishing our core
values first, for our attitude
and behaviour are
determined by our
core values.

We draw up a Mourik
integrity programme on
the basis of the core values
and provide training for
directors and managers of
all Mourik companies.

We further roll out the
Mourik integrity
programme by providing
training for all employees
who are part of the
target group.

An integrity programme
that is applied by all Mourik
companies and an external
integrity assessment,
conducted by an
independent expert
agency.

Compliance
management

Set up a compliance
programme mapping
out all the laws and
regulations that are
relevant to Mourik.

The compliance
programme has been set
up using a management
structure and an inventory
of relevant laws and
regulations. In addition,
compliance audits were
conducted.

We elaborate the
compliance programme
in accordance with the
PDCA management
cycle and monitor its
effectiveness by means
of compliance audits at
Mourik companies in
the Benelux region.

We work on the
compliance programme
and monitor its
effectiveness by means
of compliance audits at
Mourik companies in the
Benelux region, which
shows that we are in
control.

An up-to-date compliance
programme that is embedded
in our business operations,
allowing us to be in control
and anticipate changes.

Innovation

We put ‘flesh on the
bones’ of Mourik's
innovation policy
and we implement
the policy.

The Innoteam was set up,
which, together with the
organisation, helped to
shape innovation policy
and developed visions for
the future for each
innovation cluster.

We develop at least one
innovation per cluster and
draw up a plan of action
to realise the visions for
the future.

We concretely work on the
visions for the future by
putting the plan of action
into effect and developing
two innovations per
cluster.

We continuously innovate in
collaboration with stakeholders
and we are an innovative
partner for our clients.

OUR PEOPLE MAKE THE DIFFERENCE
THEME

2017 GOAL

2017 RESULT

2018 GOAL

2019 GOAL

SUSTAINABILITY GOAL 2020

Sustainable
employability

Pay attention to healthy
living and working,
with the aim to
promote and facilitate a
healthy lifestyle and
working style.

We paid attention to
healthy living and working
by organising campaigns
and providing facilities,
with the aim to promote a
healthy lifestyle.

Test existing tools for
effectiveness and add new
innovative tools.

Introduce methods to
arrive at customised
solutions and implement
new tools to promote
sustainable employability.

Sustainable employability
of the workforce.

Competence
management

Give form to
competence
management by
extending programmes.

The Talent Development
goals have been defined
in the new HR strategy.

Determine career paths
and develop a management development policy.

Implementation of talent
development.

Competence management as
part of talent development.

KPI

Rate of absenteeism of
4.8% max

Rate of absenteeism of
5.50%

Rate of absenteeism of
4.5% max

Rate of absenteeism of
4.2% max

Rate of absenteeism of
4.0% max

Safety

We review the Mourik
safety concept and
create one recognisable
image.

Together with several
officers, the safety
committee developed the
new safety concept S@M:
Safety@Mourik.

We implement the new
safety concept S@M into
the organisation.

Safety is part of appraisals
and performance reviews.

Safety is our ‘licence to operate’.
We ensure that our people work
safely and travel to and from
work safely.
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THEME

2017 GOAL

2017 RESULT

2018 GOAL

2019 GOAL

SUSTAINABILITY GOAL 2020

KPI

1.50 sisser reports per
employee per year.

0.67 sisser report per
employee.

1.70 sisser reports per
employee per year.

1.90 sisser reports per
employee per year.

Two sisser reports per employee
per year.

KPI

TRIR below 0.88
incident per 200,000
hours worked.

0.94 incidents per 200,000
hours worked

TRIR below 0.93 incident
per 200,000 hours worked.

TRIR below 0.87 incident
per 200,000 hours worked.

TRIR below 1 incident per
200,000 hours worked.

MOURIK WORKS ON A SUSTAINABLE LIVING ENVIRONMENT
THEME

2017 GOAL

2017 RESULT

2018 GOAL

2019 GOAL

SUSTAINABILITY GOAL 2020

CO2

Every Dutch Mourik
company has
implemented a plan of
action to reduce CO2.

The certified Mourik
infrastructure companies
have implemented plans
of action to reduce CO2.

Reduction of fuel consumption by 10% compared to
2010 by using clean,
fuel-efficient vehicles,
promoting alternative
means of transport and
training employees.

Reduction of fuel consumption by 15% compared to
2010 by using clean,
fuel-efficient vehicles,
promoting alternative
means of transport and
training employees.

20% CO2 reduction compared
to 2010.

Energy
efficiency

We make a proposal for
an energy-neutral
Mourik in 2035.

The Board of Management
has agreed to the
programme to become
energy-neutral, as a
company, in 2035.

We draw up a detailed
programme to make
Mourik business operations
energy-neutral in 2035.

All light fixtures in Mourik
buildings are replaced by
LED lights and 10% of our
energy consumption is
generated by solar power.

All our buildings must have
energy label C at least.

Sustainability

Sustainability is part
of the innovation
programme; we actively
inform the organisation
about sustainability.

Three sustainability clusters
have been included in the
Innovation Programme:
energy efficiency,
atmosphere improvers and
circular economists. In
addition, several
sustainability training
courses were organised at
Mourik.

We have five sustainability
projects in our products
and services portfolio.

We have 20 sustainability
projects in our portfolio
and we have developed a
sustainable products and
services portfolio in order
to give substance to a
sustainable infrastructure
and a clean industry.

Sustainability is a standard
component of our projects,
since we work on a smart and
sustainable infrastructure and a
clean, circular industry.

Circular
economy

Circularity is part of the
innovation programme;
we actively inform the
organisation about
circularity.

A ‘circular economists’
cluster has been included
in the innovation
programme and several
circularity training courses
were organised at Mourik.

We have five circularity
projects in our products
and services portfolio.

We have 20 circularity
projects in our portfolio
and we have developed a
sustainable products and
services portfolio in order
to give substance to a
biobased infrastructure
and a circular industry.

Circularity is a standard
component of our projects,
since we work on a smart and
sustainable infrastructure
and a clean, circular industry.

Chain
management

We train our buyers in
the field of Socially
Responsible Procurement (SRP).

On 31 October, a Socially
Responsible Procurement
training course was held
for all Mourik buyers.

We apply sustainable
procurement practices in
accordance with the
Pianoo requirements and
SRP system.

All our buying is done in
accordance with our
sustainable procurement
policy, which means that,
in addition to price aspects,
social and ecological
aspects are important.

Stakeholder management and
chain management together
form the basis for professionalising our services.
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Dieren underpass
Together with its alliance partners Hegeman
and BESIX, Mourik is working on the Dieren
underpass project for the overhaul of the
N348. The project has been contracted by the
Province of Gelderland. This provincial road
currently runs straight through the town of
Dieren, but not for much longer: soon it will
direct traffic through a 600-metre-long
underpass under the train station. If everything
runs according to plan, the project will be
finished in 2018.

MOURIK ANNUAL REPORT 2017

12

SECTION 2
RESULTS

BOARD OF
MANAGEMENT
Turnover and result developed as
expected in 2017. An economic recovery
is now clearly visible in the Netherlands.
Mourik sees and is taking advantage of
the opportunities to achieve its goals
and ride the wave of the economic
recovery. In 2017, by adapting our
business models to the changing
markets we have given a clearly defined
face to the planned transition of our
divisions. The results clearly show a
positive development.

Turnover and result trend
Turnover remained virtually unchanged in 2017
compared to 2016, amounting to 442 million euros.
Turnover for BlueAlp did not materialise because in 2017
we focused completely on achieving a future-oriented
and promising business model with, we expect, other
ownership relationships.
Mourik Infra had slightly higher turnover thanks to several
large infrastructure projects, including the major
maintenance project for the Afsluitdijk sluice system, the
West-Netherlands South (WNZ) performance contract
(both for Rijkswaterstaat), and the major maintenance of
the N272 road under contract by the Province of Brabant.
The company also carried out various works on the
waterways in Limburg and Brabant, including the contract
granted by Rijkswaterstaat in 2017 for a major upgrade of
the Delden and Hengelo locks and pumping station
complexes.
At Mourik Infra, a stable trend could be seen in the results
this reporting year thanks to continuous innovation in the
organisation on the one hand and the improving market
on the other. The market has been given a boost through
the market vision of Rijkswaterstaat, as well as by the funds
currently available at the local, provincial and national
governments. Despite the ongoing overcapacity on the
market, virtually all parts of Mourik Infra made a profit.
A slow-but-steady financial recovery can be seen in the
Industrial division compared with 2016, and the division
closed the year under review with a solid profit. The year
under review was also a robust year for the Industrial
division in terms of maintenance shutdowns, and the
division also had several maintenance contracts extended
and new ones added to the portfolio in 2017. However,
the margin for long-term contracts is still very tight.
The International division saw a negative result due to a
substantial loss at both Mourik Global and Petrogas, both
of which experienced heavy margin pressure. The
decision has therefore been made to further optimise
both companies. Mourik Global is being integrated into
Mourik Services, creating a globally operating all-round
service provider, and Petrogas has now started to adjust
its business model. Turnover at Mourik n.v. increased by
almost 10%; it was a busy year for civil engineering
works, environment-related works, cleaning, and the
asbestos removal market segment. Mourik n.v. closed
2017 with an excellent result.
The BlueAlp division booked a loss in 2017 due to the
MOURIK ANNUAL REPORT 2017

13

INPUT

€

$
fo

Co
lla
b

ion
at

ion
at
or

Ro
om

r

ue
og
ial
rd

Financial resources

OUTPUT

Sta
ke
ho
ld
e

t
len
ta

Inn
ov

¥

CORE PROCESS

Improved accessibility
and mobility

Natural capital

su

na

b il

c

S

it y

ob

Ni

al

ej

te

ai

s

Gl

ra

st

th

po

ob

he

Cor

Human capital

More sustainable
energy supply

DESIGN, REALISATION,
MANAGEMENT,
MAINTENANCE

a fe

ty

on

Efficiency and safer
environment

Technology, systems, machines

STAKEHOLDERS’
INPUT

STAKEHOLDERS’
CORE PROCESS

STAKEHOLDERS’
OUTPUT

Suppliers and
subcontractors

Partners

Customers and
end users

MOURIK BUSINESS MODEL
Under our strategic pillar “Collaboration”, we aim to make it clear how
Mourik delivers added value by
taking a comprehensive approach
to chain management. Combining this with our other strategic
pillar “Innovation”, we aim for the
best performance, efficiency and
integration in the chain. To this end,
Mourik collaborates with various
stakeholders and uses a diversity
of capital flows. We engage our
stakeholders early and proactively in
the process, and work together with
them to conceive creative solutions
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and concepts, such as the VIJG and
DOEN projects for example (see, respectively, “Mourik in 2017” on page
22, and “Strategy” on pages 5 and 7).
This cross fertilisation by sharing and
increasing knowledge and skills is
facilitated by talent management.
Specialist expertise, project
management, centralised, clearly
defined processes and systems,
advanced digitisation and the
latest technologies all ensure that
our customers see us as an expert
partner. This all comes together in a

single, integrated proposition, from
a creative concept to realisation and
further through to maintenance and
aftercare. Our business model aligns
perfectly with customer demand
for integrated solutions in which
complexity of projects, high security
awareness and sustainability are all
addressed, and which make room
for a partnership relationship. The
resulting added value translates into
satisfied customers and end users –
and a shared return.

SECTION 2 – ANNUAL REPORT 2017
RESULTS

strategic investments we made to facilitate adjustments to
the business model. At this time, we are at an advanced
stage in our negotiations with one very solid strategic
party, with the aim of transitioning the investment model.
The other companies that fall directly under Joh. Mourik &
Co. Holding show varying results. Profit at our associate
company CR Asia improved over the last year. Our
associate companies in the Middle East faced a difficult
year due to the problems in the oil and gas industry and
were not able to turn a profit. Here, too, there were
differences however: Anabeeb Qatar had a robust year,
while Anabeeb Saudi Arabia struggled with the difficult
market conditions. The operational results of Mourik
Techniek and Beek Container Group remained negative.
The Thermphos project had a substantial negative effect
on the 2016 result. Thanks to the mediation, both parties
have gained appreciation for the other’s viewpoint. Mourik
and VCB restarted their collaboration in the second half
of 2017, and we once again joined forces to address the
issues surrounding the cleanup of the Thermphos site.
We have worked hard on setting up and implementing
the new form of collaboration. Diederik Samsom wrote a
report on this project and one of his recommendations
was to optimise the relationship between customer and
contractor and to bring the parties together. After all,
cleanup is a joint responsibility. We took heed of his advice
and reached an agreement with the customer concerning
the possibilities for continuing the collaboration.
On balance, the profit before tax went from a 4.3-millioneuro loss in 2016 to a 5.4-million-euro profit in 2017; the
result after taxes and minority interests climbed from a loss
of 4.6 million euros to a profit of 5.3 million euros. At 24%,
the tax burden is back up to the level we saw in 2015.

Development of balance sheet and equity
Equity increased from 161.9 to 162.5 million euros, or 51%
of the balance sheet total (solvency). The balance sheet
total decreased from 325 to 315 million euros.
The key movements on the balance sheet are:
» A higher work in progress position as a result of more
large-scale projects with a financing deficit
» Less capital locked up in accounts receivable and
receivables from non-consolidated participations
» On balance, liquidity showed a slight decline with a ratio
of 1.60 (current assets/current liabilities) and a bank
balance of 55 million euros.

Other financial matters
The net investments in tangible fixed assets amounted to
11.5 million euros, lower than in 2016 and also lower than
the depreciations of 14.5 million euros. In general, the
investments were of a replacement nature. Employment
rose from an average of 2,182 to 2,364 FTEs (financial
definition), an increase that can mainly be attributed to the
Industrial division.

The findings of the auditor with regard to the accounting
procedures and internal auditing were discussed with the
boards of directors, the Board of Management and the
Supervisory Board, and improvements will be made where
necessary. All pensions are arranged under the respective
industry-wide pension schemes, with the exception of that at
Mourik n.v. in Belgium. For Dutch employees whose salary
exceeds the upper threshold (if applicable) of their pension
scheme, we have arranged a top-up pension scheme with an
external insurer, based on a committed contribution.
This year, the Dutch tax authorities set the maximum salary
over which pension may be accrued at 103,317 euros. We pay
employees an employer’s pension contribution over the
excess salary annually so that they can accrue additional net
pension if desired and on their own initiative. By contrast,
Mourik n.v. in Belgium has a top-up pension scheme based on
a final pay system for white-collar staff as defined by Belgium
law who were employed in 2004.

Project management
Technical projects are the main drivers of our economic
performance. Before we submit a tender for a project, in
addition to complying with all tender requirements, we prepare
a cost estimate, getting input from the planning, purchasing,
operations, and engineering departments at an early stage.
We explicitly look at risks, which are discounted to the greatest
possible extent. A contract manager and/or corporate lawyer
evaluates the form and contents of the contract. Prior to
submitting the tender, the parties involved discuss all aspects,
including all risks, with the manager responsible. Depending
on the scope of the project, following set procedures the
manager will approach higher management, up to the Board
of Management, for approval. It is often challenging to apply
quantitative rules concerning complexity and risk: a small
project can still be highly complex and carry high risks.
Once we have been granted a contract, we draw up an
operational budget based on the original cost estimate.
Every four weeks (and even more frequently in the industrial
sector) this budget is brought in line with the actual costs.
The directors, project manager and accounts department
discuss any difference and, if necessary, relate this back to the
cost estimate and decide if corrective measures are needed
and possible. They also make an assessment of the forecast
end result and whether the differences will affect the client,
completion dates, penalty clauses, etc.
During the preliminary stage of a project, we carefully assess the
possible design options for the works, looking at each discipline
and factoring in various lead times. To devise the optimum
design for the project, we apply Concurrent Engineering and
investigate, together with all disciplines involved, the best
combination of technologies. In a plenary meeting, we discuss
the basic principles and weigh up the variations for the major
aspects, looking at criteria like costs and cash flow.
MOURIK ANNUAL REPORT
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CASH FLOW, RESULT AND INVESTMENTS

(€ x 1,000,000)

26.1
Cash flow

19.3
Cash flow

13.4

11.6

10.1

Investments

Investments

9.6

Cash flow

Result

5.3

9.4
Investments

Result

2017

-4.6

2016

2015

Result

The Board of Management discusses the economic
performance of each operating company with the
relevant directors every four weeks. Financial reports
with explanatory notes provided by the director of the
operating company serve as a guideline. Our auditor
regularly checks whether the projects are being carried
out in line with the agreed working method.
Mourik devotes considerable attention to
documenting the periodical alignment of the
operating budget with the actual situation; our
auditor also emphasises the importance of this. It has
been established that we can still improve on the
alignment documentation as described above, in part
to meet documentation requirements at the auditor
following checks on the auditor by the Netherlands
Authority for the Financial Markets (AFM). We continue
our efforts to improve this each year.

Other developments in 2017
This reporting year was marked by adjustments to the
business models for Mourik Infra and the Industrial
division in preparation for changes to the markets in
which Mourik operates. To help shape the integration of
the Industrial division, we have appointed Raymonde
Wagemaker as the new managing director of the
division.
After nearly 30 years of working for the company,
Mourik Groot-Ammers director Jaap Kruijt is retiring.
A managing director for Mourik Infra will be appointed
on 3 April 2018; together with operational director
Walter Deelen, this person will form the board of
directors of Mourik Infra. The strategic accent is on the
development and acquisition of projects. Our sights are
set on large maintenance areas, in which we can offer
integrated services for long-term maintenance projects.
In 2017, through the best value method, we acquired
the multi-year area maintenance plan project for the
West Netherlands – South district, which involves
maintenance monitoring and upgrading (i.e. road
maintenance) for the area.
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In 2017 we transferred our 50% interest in Zuidgeest
to a strategic investor. No other significant changes
applicable specifically to the company took place in
the reporting year.
Whenever it leads to added value, Mourik uses subsidies
and tax incentives for innovation and sustainability. In
2017, this amounted to 97,198 euros.

Risk section
The company and its operating companies are not
confronted by exceptional risks and uncertainties. The
diversity among our operating companies combined
with the diversity of projects within each of these
ensures a good risk distribution. The extensive
knowledge and experience of our staff, the training, our
excellent equipment, the modern resources and facilities
we use, our own innovations, attention to safety, the
social control within a family-run business, and the
strong financial position all contribute to making the
risks controllable. And for the various risks we do face,
we have a good package of insurance contracts.
The policy with regard to the use of financial
instruments is to not hedge interest rate or foreign
exchange risk. Petrogas International is an exception to
this rule however: all anticipated income is hedged the
moment an order is accepted, provided there are no
expenses in the same currency. A large portion of the
available cash assets are held on deposit at 1 to 3-month
rates. In 2017, the share of the turnover in foreign
currencies, excluding that of Petrogas International, was
about 1.5% in US Dollars or related currencies, less than
1% in Venezuelan Bolivars, less than 1% in Brazilian Reals,
and 1% in Pounds Sterling. In order to keep the ultimate
exchange rate risk considerably lower, the policy is to
spend as much of the local currency as possible locally.
This leaves recruiting staff and hiring equipment from
Europe (within the eurozone) as the main source of this
risk. The average period between tendering and
collecting the money is six months, over which period
we run an exchange rate risk.
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The capital lock-up in Mourik Venezuela consists of
(converted at the exchange rate as at the balance sheet
date) 0.3 million euros in equity and 0.4 million euros in
outstanding debts of Mourik companies in Europe. For
the exchange rate we apply the free trade price. US
dollars for the required imports can be acquired at a
much lower (meaning better) rate only subject to tight
restrictions and with great delays. We attempt to get as
much of the contract sums as possible paid out in US
dollars.

require the approval of the Board of Management. The
total amount of investments requiring approval in any
single year must remain within the limits under the
liquidity standard.
As part of our continuity monitoring, we check our
liquidity position daily and the profitability and the
order portfolio once a month. We check the financial
position against the required solvency on an annual
basis. The risks of projects, both during tendering and
throughout the project, are assessed during execution,
foreign exchange risk and purchasing risks are hedged
when a contract is awarded, and supplier assessments
are conducted on a regularly scheduled basis.

Our policy with regard to the purchasing and cost sides
of our service provision is to hedge this to the greatest
possible extent. Long-term maintenance contracts
contain indexing provisions for wages, fuel and other
cost increases. Raw materials and products needed for
projects are hedged to the greatest extent possible
when the contract is awarded.
An important purchasing component is diesel fuel, of
which we use 7 million litres on an annual basis; this cost
is not hedged, but price changes are addressed in
indexing provisions in approximately 70 to 80% of our
contracts. We monitor the assets of the company to
ensure they are sufficiently insured. Once a year, we
conduct an impairment test to assess whether the book
value of an asset reflects its actual value (value
generated by its use). Regular maintenance intervals are
used for the assets, with the interval monitoring and the
maintenance generally carried out by our own
workshops, also on account of the safety regulations and
requirements of our clients.

Our compliance framework, which ensures that we
comply with all relevant legislation, will further reduce
the risk profile. The Board of Management discusses the
strategic and policy-related matters with the directors of
the divisions at regularly scheduled inter-divisional
meetings.

General developments and
expectations for 2018
In 2017, we made a conscious decision to strategically
reposition Mourik Infra and the Industrial division. The
essence of this transition for Mourik Infra is that there is
now one Infra division, which forms one point of contact
for the customer and acts as a partner in business under
one banner. For the Industrial division, this concerns the
integration of the service with Mourik Global into a
globally operating integrated service provider.

For investments we apply set approval procedures. The
cost of the investment is weighed against the return or
savings it is expected to generate. Any investments not
included in the allocated budget or above 25,000 euros

TURNOVER AND PRODUCTION

The policy plans for 2018 indicate an improvement in
the results. We anticipate that the results in all divisions
will develop in a stable and controlled manner. We

(€ x 1,000,000)

387

399

Production

Production

2016

2017
442
Turnover

452
Turnover
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TURNOVER PER DIVISION
156
Infra

(€ x 1.000.000)

155

164

Industrial

114

Infra

144
Industrial

126

International

2017

International

2016

17

442

Other

Total

succeeded in growing our Infra order portfolio thanks to
medium-sized contracts and water-based activities. We will
continue to build on our strategic pillars “Collaboration”
and “Innovation”.
To strengthen our innovative character even more, we
actively support and engage our Mourik-wide innovation
team. Innovation is also high on the strategic agenda, both
for the Board of Management and the directors. This is how
we determine priorities, structure, objectives and budgets
for this key strategic pillar that adds value for our customers.
Collaboration is key to Mourik’s continuity. It is clear that
our market demands collaboration, internally and with our
customers. In its market vision paper Marktvisie, national
infrastructure authority Rijkswaterstaat states how it sees
collaboration with and between contractors in the market.
The special project DOEN marks the beginning of
“new-style collaboration”, which also stimulates further
growth in integrated projects.
In March 2017, Rijkswaterstaat selected Mourik and BESIX,
jointly forming Combinatie NU, to carry out the upgrade of
the Nijkerk Bridge together. The selection was based on
criteria that demonstrated that the contractor understood
the customer and could truly collaborate. At Mourik, we
have taken on several multi-disciplinary projects, like the
upgrade of the locks at Delden and Hengelo. We expect to
win more integrated works contracts in 2018.
Due to the cyclical nature of the activities of the Industrial
division, mainly the turnarounds, we expect a quieter 2018.
Due to the integration of Mourik Global, we anticipate an
upward trend in the results. We expect that the results of
the other companies in the International division will
remain unchanged, with Petrogas facing a difficult year
due to market developments, and Mourik n.v. showing
stable results. Assuming that a different investment model
is in place and the construction of a plastic-to-oil plant
goes ahead, the BlueAlp division will break even.
We expect positive developments for most of the
enterprises that fall directly under Joh. Mourik & Co.
Holding. CR Asia is expected to have a quiet transition year,
MOURIK ANNUAL REPORT 2017
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452
Total

18
Other

after which we expect an upturn again in 2019.
The forecast for our enterprises in and around the Middle
East is not positive. Last year, we witnessed the effects of the
pressure on oil prices on our associate company in Saudi
Arabia, and we expect this pressure on the results in that
country to continue in 2018. We know from past experience
that, thanks to Mourik's versatility, sectors that are doing less
well will be compensated by our growth sectors.
Our investments are mainly aimed at replacement and
innovations. The total net investment in 2018 will not differ
substantially from previous years; the funding position is
expected to remain at its current low level. We do not foresee
any significant new acquisitions or share purchases; we
do, however, have some smaller strategic investments
and acquisitions in our sights. We will be searching out
collaborative partnerships with local companies for our
foreign operations. The staffing level will increase slightly,
in line with the level of operations.
Ongoing communication with our stakeholders, our initiative
to gain external certification and monitor compliance,
attention to safety, and integrating CSR in our business
operations all add up to make Mourik a transparent and
modern company to do business with. You can read more
about the relevance of CSR to our strategy in the 'Strategy'
section on pages 8 to 11. The Board of Management looks to
the future with confidence. The Mourik family business has a
strong foundation, we actively seek ways to improve, and we
work hard toward realising these improvements.
We would like to thank our clients, all employees and board
members, the Supervisory Board, as well as the hired-in
workers and suppliers for their commitment in 2017.
We will be counting on them again in 2018.
Groot-Ammers, 23 March 2018
Board of Management:

J.C. Mourik, Chairman 

R. de Groot

Dieren underpass
Together with its alliance partners Hegeman
and BESIX, Mourik is working on the Dieren
underpass project for the overhaul of the
N348. The project has been contracted by the
Province of Gelderland. This provincial road
currently runs straight through the town of
Dieren, but not for much longer: soon it will
direct traffic through a 600-metre-long
underpass under the train station. If everything
runs according to plan, the project will be
finished in 2018.
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SECTION 2
RESULTS

BOARD OF
MANAGEMENT
Turnover and result developed as
expected in 2017. An economic recovery
is now clearly visible in the Netherlands.
Mourik sees and is taking advantage of
the opportunities to achieve its goals
and ride the wave of the economic
recovery. In 2017, by adapting our
business models to the changing
markets we have given a clearly defined
face to the planned transition of our
divisions. The results clearly show a
positive development.

Turnover and result trend
Turnover remained virtually unchanged in 2017
compared to 2016, amounting to 442 million euros.
Turnover for BlueAlp did not materialise because in 2017
we focused completely on achieving a future-oriented
and promising business model with, we expect, other
ownership relationships.
Mourik Infra had slightly higher turnover thanks to several
large infrastructure projects, including the major
maintenance project for the Afsluitdijk sluice system, the
West-Netherlands South (WNZ) performance contract
(both for Rijkswaterstaat), and the major maintenance of
the N272 road under contract by the Province of Brabant.
The company also carried out various works on the
waterways in Limburg and Brabant, including the contract
granted by Rijkswaterstaat in 2017 for a major upgrade of
the Delden and Hengelo locks and pumping station
complexes.
At Mourik Infra, a stable trend could be seen in the results
this reporting year thanks to continuous innovation in the
organisation on the one hand and the improving market
on the other. The market has been given a boost through
the market vision of Rijkswaterstaat, as well as by the funds
currently available at the local, provincial and national
governments. Despite the ongoing overcapacity on the
market, virtually all parts of Mourik Infra made a profit.
A slow-but-steady financial recovery can be seen in the
Industrial division compared with 2016, and the division
closed the year under review with a solid profit. The year
under review was also a robust year for the Industrial
division in terms of maintenance shutdowns, and the
division also had several maintenance contracts extended
and new ones added to the portfolio in 2017. However,
the margin for long-term contracts is still very tight.
The International division saw a negative result due to a
substantial loss at both Mourik Global and Petrogas, both
of which experienced heavy margin pressure. The
decision has therefore been made to further optimise
both companies. Mourik Global is being integrated into
Mourik Services, creating a globally operating all-round
service provider, and Petrogas has now started to adjust
its business model. Turnover at Mourik n.v. increased by
almost 10%; it was a busy year for civil engineering
works, environment-related works, cleaning, and the
asbestos removal market segment. Mourik n.v. closed
2017 with an excellent result.
The BlueAlp division booked a loss in 2017 due to the
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MOURIK BUSINESS MODEL
Under our strategic pillar “Collaboration”, we aim to make it clear how
Mourik delivers added value by
taking a comprehensive approach
to chain management. Combining this with our other strategic
pillar “Innovation”, we aim for the
best performance, efficiency and
integration in the chain. To this end,
Mourik collaborates with various
stakeholders and uses a diversity
of capital flows. We engage our
stakeholders early and proactively in
the process, and work together with
them to conceive creative solutions
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and concepts, such as the VIJG and
DOEN projects for example (see, respectively, “Mourik in 2017” on page
22, and “Strategy” on pages 5 and 7).
This cross fertilisation by sharing and
increasing knowledge and skills is
facilitated by talent management.
Specialist expertise, project
management, centralised, clearly
defined processes and systems,
advanced digitisation and the
latest technologies all ensure that
our customers see us as an expert
partner. This all comes together in a

single, integrated proposition, from
a creative concept to realisation and
further through to maintenance and
aftercare. Our business model aligns
perfectly with customer demand
for integrated solutions in which
complexity of projects, high security
awareness and sustainability are all
addressed, and which make room
for a partnership relationship. The
resulting added value translates into
satisfied customers and end users –
and a shared return.
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strategic investments we made to facilitate adjustments to
the business model. At this time, we are at an advanced
stage in our negotiations with one very solid strategic
party, with the aim of transitioning the investment model.
The other companies that fall directly under Joh. Mourik &
Co. Holding show varying results. Profit at our associate
company CR Asia improved over the last year. Our
associate companies in the Middle East faced a difficult
year due to the problems in the oil and gas industry and
were not able to turn a profit. Here, too, there were
differences however: Anabeeb Qatar had a robust year,
while Anabeeb Saudi Arabia struggled with the difficult
market conditions. The operational results of Mourik
Techniek and Beek Container Group remained negative.
The Thermphos project had a substantial negative effect
on the 2016 result. Thanks to the mediation, both parties
have gained appreciation for the other’s viewpoint. Mourik
and VCB restarted their collaboration in the second half
of 2017, and we once again joined forces to address the
issues surrounding the cleanup of the Thermphos site.
We have worked hard on setting up and implementing
the new form of collaboration. Diederik Samsom wrote a
report on this project and one of his recommendations
was to optimise the relationship between customer and
contractor and to bring the parties together. After all,
cleanup is a joint responsibility. We took heed of his advice
and reached an agreement with the customer concerning
the possibilities for continuing the collaboration.
On balance, the profit before tax went from a 4.3-millioneuro loss in 2016 to a 5.4-million-euro profit in 2017; the
result after taxes and minority interests climbed from a loss
of 4.6 million euros to a profit of 5.3 million euros. At 24%,
the tax burden is back up to the level we saw in 2015.

Development of balance sheet and equity
Equity increased from 161.9 to 162.5 million euros, or 51%
of the balance sheet total (solvency). The balance sheet
total decreased from 325 to 315 million euros.
The key movements on the balance sheet are:
» A higher work in progress position as a result of more
large-scale projects with a financing deficit
» Less capital locked up in accounts receivable and
receivables from non-consolidated participations
» On balance, liquidity showed a slight decline with a ratio
of 1.60 (current assets/current liabilities) and a bank
balance of 55 million euros.

Other financial matters
The net investments in tangible fixed assets amounted to
11.5 million euros, lower than in 2016 and also lower than
the depreciations of 14.5 million euros. In general, the
investments were of a replacement nature. Employment
rose from an average of 2,182 to 2,364 FTEs (financial
definition), an increase that can mainly be attributed to the
Industrial division.

The findings of the auditor with regard to the accounting
procedures and internal auditing were discussed with the
boards of directors, the Board of Management and the
Supervisory Board, and improvements will be made where
necessary. All pensions are arranged under the respective
industry-wide pension schemes, with the exception of that at
Mourik n.v. in Belgium. For Dutch employees whose salary
exceeds the upper threshold (if applicable) of their pension
scheme, we have arranged a top-up pension scheme with an
external insurer, based on a committed contribution.
This year, the Dutch tax authorities set the maximum salary
over which pension may be accrued at 103,317 euros. We pay
employees an employer’s pension contribution over the
excess salary annually so that they can accrue additional net
pension if desired and on their own initiative. By contrast,
Mourik n.v. in Belgium has a top-up pension scheme based on
a final pay system for white-collar staff as defined by Belgium
law who were employed in 2004.

Project management
Technical projects are the main drivers of our economic
performance. Before we submit a tender for a project, in
addition to complying with all tender requirements, we prepare
a cost estimate, getting input from the planning, purchasing,
operations, and engineering departments at an early stage.
We explicitly look at risks, which are discounted to the greatest
possible extent. A contract manager and/or corporate lawyer
evaluates the form and contents of the contract. Prior to
submitting the tender, the parties involved discuss all aspects,
including all risks, with the manager responsible. Depending
on the scope of the project, following set procedures the
manager will approach higher management, up to the Board
of Management, for approval. It is often challenging to apply
quantitative rules concerning complexity and risk: a small
project can still be highly complex and carry high risks.
Once we have been granted a contract, we draw up an
operational budget based on the original cost estimate.
Every four weeks (and even more frequently in the industrial
sector) this budget is brought in line with the actual costs.
The directors, project manager and accounts department
discuss any difference and, if necessary, relate this back to the
cost estimate and decide if corrective measures are needed
and possible. They also make an assessment of the forecast
end result and whether the differences will affect the client,
completion dates, penalty clauses, etc.
During the preliminary stage of a project, we carefully assess the
possible design options for the works, looking at each discipline
and factoring in various lead times. To devise the optimum
design for the project, we apply Concurrent Engineering and
investigate, together with all disciplines involved, the best
combination of technologies. In a plenary meeting, we discuss
the basic principles and weigh up the variations for the major
aspects, looking at criteria like costs and cash flow.
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CASH FLOW, RESULT AND INVESTMENTS

(€ x 1,000,000)

26.1
Cash flow

19.3
Cash flow

13.4

11.6

10.1

Investments

Investments

9.6

Cash flow

Result

5.3

9.4
Investments

Result

2017

-4.6

2016

2015

Result

The Board of Management discusses the economic
performance of each operating company with the
relevant directors every four weeks. Financial reports
with explanatory notes provided by the director of the
operating company serve as a guideline. Our auditor
regularly checks whether the projects are being carried
out in line with the agreed working method.
Mourik devotes considerable attention to
documenting the periodical alignment of the
operating budget with the actual situation; our
auditor also emphasises the importance of this. It has
been established that we can still improve on the
alignment documentation as described above, in part
to meet documentation requirements at the auditor
following checks on the auditor by the Netherlands
Authority for the Financial Markets (AFM). We continue
our efforts to improve this each year.

Other developments in 2017
This reporting year was marked by adjustments to the
business models for Mourik Infra and the Industrial
division in preparation for changes to the markets in
which Mourik operates. To help shape the integration of
the Industrial division, we have appointed Raymonde
Wagemaker as the new managing director of the
division.
After nearly 30 years of working for the company,
Mourik Groot-Ammers director Jaap Kruijt is retiring.
A managing director for Mourik Infra will be appointed
on 3 April 2018; together with operational director
Walter Deelen, this person will form the board of
directors of Mourik Infra. The strategic accent is on the
development and acquisition of projects. Our sights are
set on large maintenance areas, in which we can offer
integrated services for long-term maintenance projects.
In 2017, through the best value method, we acquired
the multi-year area maintenance plan project for the
West Netherlands – South district, which involves
maintenance monitoring and upgrading (i.e. road
maintenance) for the area.

MOURIK ANNUAL REPORT 2017

16

In 2017 we transferred our 50% interest in Zuidgeest
to a strategic investor. No other significant changes
applicable specifically to the company took place in
the reporting year.
Whenever it leads to added value, Mourik uses subsidies
and tax incentives for innovation and sustainability. In
2017, this amounted to 97,198 euros.

Risk section
The company and its operating companies are not
confronted by exceptional risks and uncertainties. The
diversity among our operating companies combined
with the diversity of projects within each of these
ensures a good risk distribution. The extensive
knowledge and experience of our staff, the training, our
excellent equipment, the modern resources and facilities
we use, our own innovations, attention to safety, the
social control within a family-run business, and the
strong financial position all contribute to making the
risks controllable. And for the various risks we do face,
we have a good package of insurance contracts.
The policy with regard to the use of financial
instruments is to not hedge interest rate or foreign
exchange risk. Petrogas International is an exception to
this rule however: all anticipated income is hedged the
moment an order is accepted, provided there are no
expenses in the same currency. A large portion of the
available cash assets are held on deposit at 1 to 3-month
rates. In 2017, the share of the turnover in foreign
currencies, excluding that of Petrogas International, was
about 1.5% in US Dollars or related currencies, less than
1% in Venezuelan Bolivars, less than 1% in Brazilian Reals,
and 1% in Pounds Sterling. In order to keep the ultimate
exchange rate risk considerably lower, the policy is to
spend as much of the local currency as possible locally.
This leaves recruiting staff and hiring equipment from
Europe (within the eurozone) as the main source of this
risk. The average period between tendering and
collecting the money is six months, over which period
we run an exchange rate risk.
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The capital lock-up in Mourik Venezuela consists of
(converted at the exchange rate as at the balance sheet
date) 0.3 million euros in equity and 0.4 million euros in
outstanding debts of Mourik companies in Europe. For
the exchange rate we apply the free trade price. US
dollars for the required imports can be acquired at a
much lower (meaning better) rate only subject to tight
restrictions and with great delays. We attempt to get as
much of the contract sums as possible paid out in US
dollars.

require the approval of the Board of Management. The
total amount of investments requiring approval in any
single year must remain within the limits under the
liquidity standard.
As part of our continuity monitoring, we check our
liquidity position daily and the profitability and the
order portfolio once a month. We check the financial
position against the required solvency on an annual
basis. The risks of projects, both during tendering and
throughout the project, are assessed during execution,
foreign exchange risk and purchasing risks are hedged
when a contract is awarded, and supplier assessments
are conducted on a regularly scheduled basis.

Our policy with regard to the purchasing and cost sides
of our service provision is to hedge this to the greatest
possible extent. Long-term maintenance contracts
contain indexing provisions for wages, fuel and other
cost increases. Raw materials and products needed for
projects are hedged to the greatest extent possible
when the contract is awarded.
An important purchasing component is diesel fuel, of
which we use 7 million litres on an annual basis; this cost
is not hedged, but price changes are addressed in
indexing provisions in approximately 70 to 80% of our
contracts. We monitor the assets of the company to
ensure they are sufficiently insured. Once a year, we
conduct an impairment test to assess whether the book
value of an asset reflects its actual value (value
generated by its use). Regular maintenance intervals are
used for the assets, with the interval monitoring and the
maintenance generally carried out by our own
workshops, also on account of the safety regulations and
requirements of our clients.

Our compliance framework, which ensures that we
comply with all relevant legislation, will further reduce
the risk profile. The Board of Management discusses the
strategic and policy-related matters with the directors of
the divisions at regularly scheduled inter-divisional
meetings.

General developments and
expectations for 2018
In 2017, we made a conscious decision to strategically
reposition Mourik Infra and the Industrial division. The
essence of this transition for Mourik Infra is that there is
now one Infra division, which forms one point of contact
for the customer and acts as a partner in business under
one banner. For the Industrial division, this concerns the
integration of the service with Mourik Global into a
globally operating integrated service provider.

For investments we apply set approval procedures. The
cost of the investment is weighed against the return or
savings it is expected to generate. Any investments not
included in the allocated budget or above 25,000 euros

TURNOVER AND PRODUCTION

The policy plans for 2018 indicate an improvement in
the results. We anticipate that the results in all divisions
will develop in a stable and controlled manner. We

(€ x 1,000,000)

387

399

Production

Production

2016

2017
442
Turnover

452
Turnover
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TURNOVER PER DIVISION
156
Infra

(€ x 1.000.000)

155

164

Industrial

114

Infra

144
Industrial

126

International

2017

International

2016

17

442

Other

Total

succeeded in growing our Infra order portfolio thanks to
medium-sized contracts and water-based activities. We will
continue to build on our strategic pillars “Collaboration”
and “Innovation”.
To strengthen our innovative character even more, we
actively support and engage our Mourik-wide innovation
team. Innovation is also high on the strategic agenda, both
for the Board of Management and the directors. This is how
we determine priorities, structure, objectives and budgets
for this key strategic pillar that adds value for our customers.
Collaboration is key to Mourik’s continuity. It is clear that
our market demands collaboration, internally and with our
customers. In its market vision paper Marktvisie, national
infrastructure authority Rijkswaterstaat states how it sees
collaboration with and between contractors in the market.
The special project DOEN marks the beginning of
“new-style collaboration”, which also stimulates further
growth in integrated projects.
In March 2017, Rijkswaterstaat selected Mourik and BESIX,
jointly forming Combinatie NU, to carry out the upgrade of
the Nijkerk Bridge together. The selection was based on
criteria that demonstrated that the contractor understood
the customer and could truly collaborate. At Mourik, we
have taken on several multi-disciplinary projects, like the
upgrade of the locks at Delden and Hengelo. We expect to
win more integrated works contracts in 2018.
Due to the cyclical nature of the activities of the Industrial
division, mainly the turnarounds, we expect a quieter 2018.
Due to the integration of Mourik Global, we anticipate an
upward trend in the results. We expect that the results of
the other companies in the International division will
remain unchanged, with Petrogas facing a difficult year
due to market developments, and Mourik n.v. showing
stable results. Assuming that a different investment model
is in place and the construction of a plastic-to-oil plant
goes ahead, the BlueAlp division will break even.
We expect positive developments for most of the
enterprises that fall directly under Joh. Mourik & Co.
Holding. CR Asia is expected to have a quiet transition year,
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452
Total

18
Other

after which we expect an upturn again in 2019.
The forecast for our enterprises in and around the Middle
East is not positive. Last year, we witnessed the effects of the
pressure on oil prices on our associate company in Saudi
Arabia, and we expect this pressure on the results in that
country to continue in 2018. We know from past experience
that, thanks to Mourik's versatility, sectors that are doing less
well will be compensated by our growth sectors.
Our investments are mainly aimed at replacement and
innovations. The total net investment in 2018 will not differ
substantially from previous years; the funding position is
expected to remain at its current low level. We do not foresee
any significant new acquisitions or share purchases; we
do, however, have some smaller strategic investments
and acquisitions in our sights. We will be searching out
collaborative partnerships with local companies for our
foreign operations. The staffing level will increase slightly,
in line with the level of operations.
Ongoing communication with our stakeholders, our initiative
to gain external certification and monitor compliance,
attention to safety, and integrating CSR in our business
operations all add up to make Mourik a transparent and
modern company to do business with. You can read more
about the relevance of CSR to our strategy in the 'Strategy'
section on pages 8 to 11. The Board of Management looks to
the future with confidence. The Mourik family business has a
strong foundation, we actively seek ways to improve, and we
work hard toward realising these improvements.
We would like to thank our clients, all employees and board
members, the Supervisory Board, as well as the hired-in
workers and suppliers for their commitment in 2017.
We will be counting on them again in 2018.
Groot-Ammers, 23 March 2018
Board of Management:

J.C. Mourik, voorzitter 

R. de Groot

MOURIK ON THE
MAP OF THE WORLD

BRANCHES

Mourik is active in 61 countries

Legend
Branches
Partnerships
Projects

MARKETS AND ACTIVITIES
Netherlands

Europe

MARKETS

MARKETS

GOVERNMENT

INDUSTRY

PRIVATE
SECTOR

ACTIVITIES

Infrastructure
 Industrial and commercial
construction
Environmental technology
Project development

GOVERNMENT

Infrastructure
Industrial services
Catalyst handling
 Industrial and commercial
construction
Environmental technology

INDUSTRY

Infrastructure
 Industrial and commercial
construction
Environmental technology
Project development

PRIVATE
SECTOR

Rest of the world
ACTIVITIES

MARKETS

ACTIVITIES

 Industrial and commercial
construction
Environmental technology

INTERNATIONAL

Infrastructure
Industrial services
Catalyst handling
 Industrial and commercial
construction
Environmental technology

 Industrial and commercial
construction
Environmental technology
Project development
Industrial services
Catalyst handling
Environmental technology

INDUSTRY
 Industrial services
Catalyst handling

Environmental technology
PRIVATE
SECTOR
Environmental technology

INTERNATIONAL

Industrial services
Catalyst handling
 Environmental technology
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MOURIK IN 2017
MISSION STATEMENT
Mourik is an innovative family business where traditional values
go hand-in-hand with modern entrepreneurship, sophisticated
technologies, inspiring leadership and a proactive attitude.
We are a reliable partner skilled in creating value around the
globe through our broad range of services in various technical
fields, taking advantage of the synergy between the Mourik
companies. Mourik stands for a healthy return, continuity,
working safely, and a socially responsible business.
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SECTION 3
MOURIK IN 2017

INFRA
DIVISION
Mourik Infra comprises Mourik
Groot-Ammers, Traffic & More,
Frees Service Utrecht, Mourik Bouw,
Mourik Limburg, Mourik Limburg
Civiel, MVOI, Vogel, Vogel Kathodische
Bescherming, G. Bouman Arkel and
Hendrik Bedrijven Brunssum.
The turnover for the Infra division
increased in 2017, and the total result
also increased compared to 2016.

Integrating thinking and doing
Infrastructure works increasingly demand an integrated
approach these days. This reality has been a new incentive
for collaboration between parties, with the concept of
partnership taking centre stage. With this development in
mind, together with partners in the market, the
knowledge community, and other customers, national
infrastructure authority Rijkswaterstaat drew up its market
vision paper Marktvisie. The focus is collaboration –
collaboration based on professional skills, openness,
respect, and recognition of each other's interests and risks,
with quality as an absolute priority. Mourik has signed and
embraced this market vision. We also apply the “Best Value
Procurement” or BVP system (providing the most value for
the lowest price) for procurement contracts and tenders,
and this is also in line with the new market vision. Based
on an excellent BVP quality score, in 2017 Mourik Infra
accepted the Hengelo-Delden locks project.

Trends and projects
The emphasis in the Infra Division is on complex,
integrated projects where we can apply our specialist
expertise. The wide variety of disciplines and materials
Mourik Infra has in house makes it stand out in the
market. By intertwining the disciplines rather than
having them run in parallel, synergy is created which
results in efficient business operations with room for
technical and social innovations. This enables us to be in
control and further pool and develop our know-how.
A high profile project in 2017 – and a classic example of
an integrated approach as a project philosophy – was the
major upgrade of the Afsluitdijk, the flood barrier that
separates the waters of IJsselmeer from the Wadden Sea.
The Department of Waterways and Public Works
(Rijkswaterstaat) commissioned Mourik Infra to replace the
coating on the concrete buildings, repair damage to the
underlying concrete, repair the roofs of the lifting towers
and control rooms, and carry out other works as well.
Minimising disruption to traffic was a major consideration
for our client. Mourik provided an array of services to meet
this challenge. Managing the entire project, removing the
existing coating, repairing the concrete, applying the new
coating on the walls and roofs, and providing traffic
management solutions: these were all part of the broad
sweep of integrated services provided.
Process innovations and technical innovations often go
hand in hand: the truth of this was demonstrated during
the major upgrade of the Groene Kruisweg road under
contract by the Province of South Holland. This road is
MOURIK ANNUAL REPORT 2017
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“THIS PROJECT CONCERNS A FURTHER OPTIMISED
TECHNICAL DEVELOPMENT OF THE DESIGN AND
IMPLEMENTATION, A ‘MIXED IN PLACE’ DYKE
REINFORCEMENT THAT TAKES UP LESS SPACE WHILE
ALSO LIMITING THE NEGATIVE EFFECTS ON THE
SURROUNDING COMMUNITY. IT’S A SUSTAINABLE
AND INNOVATIVE SOLUTION OFFERING HIGH
QUALITY FOR A RELATIVELY LOW PRICE.”
Jury of the 2017 Water Innovation Prize

on the nominated VIJG project

AND THE WINNER IS… the IJsseldijk Gouda
(VIJG) dyke reinforcement project

essential for regional access as a detour when traffic through
the Botlek tunnel is congested or when problems with the
Botlek bridge arise. Because of the extremely high traffic
intensity on this route, traffic disruption had to be kept to
a minimum, as did the project completion time. These
challenging prerequisites resulted in creative solutions.
We designed a cantilevered pergola-like structure to support
an additional lane on the inside of the traffic square, above
the bus underpass. The structure, which was largely
pre-fabricated, “only” needed to be given the finishing
touches on site before the new lane could pass over it.
This innovation gave us the time we needed to complete
the other activities within the short deadline.
Sustainability of our products and services for customers
and end-users is intertwined in our business operations.
One example is the upgrade of the N272 road, the first
infrastructure project in the Netherlands where we used
renewable materials derived from living (or once living)
organisms on a large scale: bioasphalt. The binder in this
asphalt (lignin) is not derived from petroleum: it is a waste
product of the pulp and paper industry. This is the first time
that bioasphalt has been used on this scale in Europe.
Energy transition is also about daring to explore uncharted
territory. With this in mind, under the banner of the
BESIX-Mourik consortium, Mourik Limburg was
MOURIK ANNUAL REPORT 2017

22

At the Water Innovation Day event, Mourik, together with the
Water Board for the Rijnland District, won the public prize for
the IJsseldijk Gouda (VIJG) dyke reinforcement project. We
won this award thanks to the innovative technique we used
that had never been employed before with a primary flood
barrier. The traditional method for this type of project would
have been difficult to apply in Gouda due to the soft soil.
The room around the dyke provided little space to manoeuvre
the large equipment; however, Mourik’s cutter soil mixing
(CSM) method offered a way around this. Using a crane with
rotating drums with teeth, we mix cement with the native soil
of the dyke and, once the cement has hardened, the soft soil
has now become hard as concrete. This method means less
disruption for the residents in the area and improved
accessibility to city centre thanks to the smaller size of the
equipment required for the job. Because there are no
vibrations, homes in the area are not damaged either. And,
to top it off, the method uses less construction material and
only uses cement mixed with the native soil, meaning it is
also more sustainable.

commissioned by Rijkswaterstaat to partially repurpose one
of the four pumps at the pumping station in the town of
Born to generate electricity. The primary goal of this contract
is to monitor the effects and the exact output of the pump
installation while it works as a water turbine to generate
electricity.

The future
To serve our customers with the future in mind, we want
to play a bigger role in the performance of maintenance
contracts. The revamped business model that comes into
effect in 2018 will facilitate the growth of Mourik Infra in this
role. We want to position Mourik Infra as a single company
by blending the capacities of the underlying infrastructure
companies. With the cross-fertilisation of knowledge and
experience, a complete package of services, as well as
efficiency and better risk management, can be achieved.
You can read more about the development of the strategy
at Mourik Infra in the 'Strategy' section.

SECTION 3
MOURIK IN 2017

INDUSTRIAL
DIVISION
In 2017, the following companies
made up the Industrial division:
Mourik Services, Mourik Vlissingen,
Mourik E&I, Mourik Klimaattechniek,
Mourik Noord-Holland, MCO-Team
and the participations TCC Beheer,
Decontamination Services, Dutch
Green Solutions and iTanks.

Market and developments
An increase in the demand for oil products can be seen
worldwide, and yet the price of crude oil remains under
pressure. Geopolitical developments are causing shifts in
the petrochemical market, with differences observed in the
American, Asian and European market. In the Netherlands,
because Russian fuel oil is no longer being stored in
Rotterdam, the storage of oil products declined
significantly. In the Dutch petrochemical industry
(the market segment on which the Industrial division
concentrated in 2017), investments are increasingly
focused on methods of producing energy as sustainably
as possible. New factories are being built and existing
installations repurposed. Shell, ExxonMobil and Gunvor
made such investments in 2017 or are considering doing
so. This opens up opportunities for Mourik. On the other
side of the coin, customers want to build, modify and
produce at the lowest possible cost. The price level
industrial clients require makes maintaining a healthy
business difficult for contractors.

Strategy and key objectives
In 2017, our strategy was once again geared to the
maintenance contracts, projects and turnarounds that form
the foundation for our company. We have achieved our
ambition to maintain, extend and expand the contracts
with current customers, and we have added a few new
contracts as well. This year we concluded new contracts
for specialist services such as optimisation of air fin coolers,
ultrasonic cleaning of filters, and “housekeeping” at city
power stations.
For non-entry tank cleaning we regularly crossed the
national borders. We were also able to achieve our
ambition of providing more engineering work. Where
engineering firms often fall short, Mourik can really add
value with its knowledge of factory sites, plants and
installations; this added value is evident to our customers.
For the expansion of our portfolio to other branches of
industry, we have taken the first steps in the food-related
sector. In 2017, we again focused on controlling costs and
improving efficiency in our operations. Taken together,
these efforts resulted in a – somewhat hesitant – financial
recovery compared to 2016, and we closed 2017 with a
reasonable profit.

Projects, turnarounds and contracts
Not only did customers invest in new plants and
installations during the past year, they also contracted
upgrades to control rooms, changing and washrooms,
MOURIK ANNUAL REPORT 2017

23

and office buildings. Mourik took on a large number of
prestigious renovation projects, including the Shell Control
Room CCR3. Our excellent performance in this project
resulted in a nice follow-up commission with the same
customer. In addition to civil engineering projects, Mourik
also won contracts for mechanical, cleaning and E&I projects,
sometimes involving one specialist service and other times
multidisciplinary in nature. In 2017, as part of a construction
consortium we started on the construction of the
Jaarbeursplein underground car park in Utrecht (see box).
The smart parking systems built in to the car park will offer
the users plenty of convenience.
This reporting year was also a peak year for the Industrial
division in terms of turnarounds: with various disciplines,
we could be found at the sites of more than 13 customers
working on maintenance stops, in most cases as the main
contractor. Standing out from the rest was one particularly
major maintenance stop at the refinery of one of our
petrochemical customers, where all our industrial disciplines
were represented and worked together smoothly as “one
Mourik”. Also, during this maintenance stop, the Hydra

Welding robot at Air Liquide
Over the past year, Mourik has distinguished itself
through its successful exchange and blending of
know-how between our disciplines. A good example of
this cross-fertilisation is the in-situ welding of reformer
pipes at an Air Liquide gas plant. This technique – which
until now could only be used for new systems in a plant
– has been successfully used by Mourik for the first time
in the Netherlands for an on-site refurbishment of an
installation at the plant. This is a first in the industry, and
the approach will only gain in importance as more and
more plants in Europe increasingly show signs of aging.
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Robotic Exchanger Cleaner passed its biggest practical test
to date with flying colours.
The biggest challenge in serving so many customers in one
year is ensuring capacity and quality, i.e. that you have the
right people and equipment at the right location. Thanks to
good preparation – and with the necessary resourcefulness
– we met this challenge.
In 2017, the division also had a number of maintenance
contracts extended and new ones added to the portfolio.

SECTION 3 – MOURIK IN 2017
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Jaarbeursplein car park, Utrecht
The construction of an underground car park in the
centre of Utrecht is well underway. When completed,
the three levels of parking under the Jaarbeurs
(convention centre) square will be able to accommodate 800 cars. Mourik is part of the construction
consortium working on the “smart car park”. Mourik E&I
and Mourik Klimaattechniek are designing and installing
all mechanical and electrical systems and handling the
certification of the smoke & heat exhaust ventilation/fire
alarm systems, as well as the maintenance of all of this
for the coming 15 years.

“WITH SAFETY, TOO, WE WANT TO
BE THE BEST IN THE INDUSTRY.
IT’S NOT ENOUGH FOR US TO
SIMPLY ENTRENCH OUR
CURRENT HIGH LEVEL: WITH A
WELL THOUGHT-OUT PLAN WE
WILL STEP UP TO THE HIGHEST
LEVEL POSSIBLE.”
Arend Profijt

HSEQ Manager Mourik Services

of welding defects, and a shorter lead time. We have also
made advances in the application of augmented reality,
and we expect to be able to train technical staff in 2018
with the assistance of AR in a “Real Life Safety Centre”.

Safety and the environment
For the long-term contracts the margin is tight however:
the rates agreed several years ago no longer cover today’s
labour costs. The drastic rise in labour costs, especially for
temporary workers, is affecting everyone in the market.
This touches on a greater problem: high quality trade
professionals are becoming increasingly hard to find.
The technology industry is the fastest growing sector in
the Netherlands, and the demand for technical personnel
will only increase. The technical training institutes are
providing a new influx of trade professionals, but for
the petrochemical industry skills other than the strictly
technical skills are required.
Mourik offers its employees various in-house and external
training programmes and has its own work-study
programmes for welders and fitters. There is an increasing
demand from the industry for regional training facilities to
further train its personnel. Mourik is one of the founders in
this field: as part of the construction consortium PRO, in 2016
we took the first step in this direction with the construction of
the RDM Training Plant. The first technical training and safety
training courses started at the facility in the autumn of 2017.
More still needs to be done to be able to meet future demand
however. Clients, contractors, schools, training institutes and
trade associations are discussing this with each other.

Trends and developments
Over the past year, Mourik has distinguished itself through
its successful exchange and blending of know-how
between our disciplines. A good example of this
cross-fertilisation is the in-situ welding of reformer pipes at
an Air Liquide gas plant (see box on page 24). The benefits
for the customer were the extreme accuracy, less chance

Mourik has taken many initiatives over the past decade
and has developed programmes to improve the level of
safety in the process engineering industry. And our
customers reap the benefits too: Mourik also contributes
to their safety programmes. With a TRIR of 0.5 and LTIR of
0.06 our safety figures are among the best in the industry.
We are striving to entrench this high level and then hoist
it even higher still. We have already made a start through
our participation in the online training platform
Safety@Mainport (SAM Safety), an initiative of Malmberg,
iTanks and TNO. For the Dow Safety Street, Mourik
specially developed a module for the training platform
in which participants can test their knowledge of the
Dow Life Critical Standards.

Outlook
In recent years, the sectors in which the Industrial
division is active have been undergoing significant
change. This changing landscape creates opportunities
for us. An important development and opportunity we
see is that customers in the Netherlands and abroad are
showing more of a preference for outsourcing all work,
as an integrated package, to one party. With this in
mind, the Board of Management has decided to merge
the organisations of Mourik Global, Mourik Services and
G. Bouman Arkel. As an integrated, one-stop-shop
industrial service provider, we have everything we need
to provide our customers with the best possible service.
The integration process will start in January 2018.
Improvement processes will run simultaneously with
the integration process to create a steadfast, capable
Industrial division that will maintain a healthy margin
and acquire a leading position in the world of
tomorrow.
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Mourik Turkey
Mourik Endüstriyel Hizmetler Ltd.Şti. in
Turkey is mainly engaged in industrial
cleaning in the chemical and petrochemical industry and catalyst handling in
Turkey. Since its establishment in 2013,
this Turkish Mourik subsidiary has quickly
added a good part of the refineries in
Turkey to its customer base. Many of these
refineries are located in the industrial cities
of İzmit and İzmir.
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INTERNATIONAL
DIVISION
The International division comprises
Mourik Global, Mourik n.v. in
Belgium, and Petrogas International.
The turnover and result for
the International division was
down in 2017.

MOURIK GLOBAL B.V.
Market and developments
The strong pressure on global oil prices is persisting
and continues to influence the demands our customers
place on their suppliers with regard to pricing, making
profitable operations an ongoing major challenge
for Mourik Global. The previously announced
reorganisations and reorientations have been
completed, with varying degrees of success. Despite
many successful projects such as Shell Singapore,
Wesseling, Moerdijk, Arkema, ENI Taranto, Indorama
and Castellon, Mourik Global was unfortunately unable
to end 2017 with a profit.

Outlook
The petrochemical industry in which Mourik Global
operates has changed considerably in recent years.
An important development and opportunity we see is
that customers in the Netherlands and abroad are
showing more of a preference for outsourcing all
work, as an integrated package, to one party. With this
in mind, the Board of Management has decided to
merge the organisations of Mourik Global, Mourik
Services and G. Bouman Arkel. As an integrated,
one-stop-shop industrial service provider, we have
everything we need to provide our customers with
the best possible service. The integration process will
start in January 2018. Improvement processes will run
simultaneously with the integration process to create
a steadfast, capable Industrial division that will
maintain a healthy margin and hold a position in the
world of tomorrow.

MOURIK N.V. BELGIUM
Mourik in Belgium is active in civil and nonresidential
construction, soil and groundwater remediation, and
industrial services including catalyst handling, cleaning
and asbestos removal.
The turnover for Mourik n.v. climbed by about 10% to 47
million euros in 2017, and the operational result was
positive throughout the company. Grond Recyclage
Centrum, the Kallo-based soil recycling centre in which
Mourik n.v. participates, has a well filled order book and
again closed the reporting year with good results.
In general, the short and longer-term prospects look
good, with only the remediation market requiring special
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Mourik carried out various civil
engineering activities under contract
by Imerys Graphite & Carbon Belgium
for its carbon black processing and
packaging facility, including for the
piled foundations, concrete works,
prefab structures, steel frame,
cladding and finishing.

attention. Our growth is being hindered, however, by the
shortage of personnel on the labour market with the
required qualifications and experience. The increasing traffic
congestion and mobility issues around Antwerp make
recruitment more difficult and result in additional costs for
lost hours.

Civil engineering
Thanks to major new investments in the chemical/
petrochemical industry, an industry that is very important for
Belgium, Mourik n.v. secured attractive projects at companies,
including BASF and Ineos. Further planned investments at
Borealis, BASF and Lanxess will ensure sufficient activity in
the near future.
Due to the slump, investment in the healthcare industry is
still at a low point in terms of major new construction and
renovation projects. Following on the completion of the first
renovation projects in 2015, we have managed to build good
relationships with a number of new clients, who have now
entrusted us with several projects, including for Procter &
Gamble, Pfizer and Elia for example. The market movements
in the supply of electricity on a European scale have resulted
in a wide investment programme at Elia. Thanks to the
reputation Mourik n.v. has developed and the smooth
collaboration in the past, we expect to be able to benefit
from this. The prospects in the area of renovations remain
extremely positive for 2018 too.

Environment
This reporting year was a particularly busy one for our
environmental department. Our order book has grown
exponentially thanks to major projects for Janssen
Pharmaceutica, Ovam and numerous new clients. This
market is showing signs of shrinking throughout however,
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as a result of which both the number of projects and
the margin potential is decreasing. We count on our
customers continuing to appreciate our solid know-how
and flexibility, and by increasing our commercial efforts
we should be able to meet this challenge. For the rest,
installation and maintenance of facilities for long-term
in-situ remediation remains a key component of
our operations.

Cleaning and asbestos removal
Thanks to our long years of experience in industrial
cleaning and catalyst handling, we can count on a large
number of regular customers who recognise our
knowledge and high level of service and who will
continue to entrust us with their projects.
For the Total Antwerp Refinery, in 2016 we were
contracted for the following ten catalyst handling projects
at ARDS and the initial loading of the new reactors at the
ROG project. The collaboration with Total has grown in
the meantime, providing us a solid basis for the future.
In cooperation with Mourik International we also
successfully carried out the annual catalyst handling
project at Ineos.
It has remained busy in the niche market of asbestos
removal. This is thanks in part to the long-term contract
for asbestos removal from railway carriages for the Belgian
national railway company NMBS, and the framework
agreement with the city of Ghent for the removal of
asbestos at a number of locations.

Safety
Our efforts in the area of safety – with our S@M (Safety at
Mourik) campaign for one – have clearly had a positive
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impact in 2017. The excellent safety figures we saw at
Mourik n.v. in 2016 continued into 2017. In the area of CSR,
we comply in full with the Mourik Code of Conduct, and
we expect the same of everyone in our ranks.

PETROGAS INTERNATIONAL B.V.
Market developments and strategy
Petrogas' mission is to devise and deliver high-quality
processing solutions that enable our customers to get the
most out of the available natural raw materials, with minimal
impact on the environment. We achieve this through added
value engineering: we build on proven, advanced
technologies with great potential for innovation.
The current oil and gas market segments in which Petrogas
operates are under pressure and are changing. The number
of new power plants to be built will decrease drastically
around the globe in the near future. It is well known that
upstream (oil and gas extraction) and midstream markets
(transport systems) are struggling due to the low oil prices,
meaning investment will come to a virtual standstill. The
outlook for 2018 is that work in the upstream segment will
decline further. In 2017, Petrogas concentrated mainly on
the downstream segment (use of oil and gas in the energy
sector, etc.), where the competition is particularly fierce.
We also build “specials” (one-of-a-kind installations). Most of
our turnover is generated in the Middle East.

and condensate pipes, and of five installations to deliver and
condition the steam for use by various ECLUSE customers
purchasing the green heat. For the coming years, Petrogas
is basing its policy on the development of various products
for the chemical sector, among others.
We are working towards reducing our dependence on the
power sector and the markets in the Middle East in which we
operate, with the aim of spreading and managing the risks
and broadening the market scope. We are concentrating,
for example, on improving procurement, and boosting sales
of components like magnetic filters for the gas industry
(Black Dust filters), water bath heaters, and duplex filters,
for example. The policy is also aimed at increasing the agility
and efficiency of the organisation.
Sustainability is high on our revitalisation agenda. We are
deepening our knowledge in market segments like biomass/
syngas, small-mid scale LNG, bio-LNG, bio-renewable
chemical production, electrolysis/hydrogen production and
similar. These are segments in which the contours of the
circular economy are clearly defined. This offers interesting
prospects throughout the chain, from waste management to
energy generation and production of biofuels, all in house.
For the eSteamed™ (steam reforming of biomass)
technology, we have developed and built a pilot plant that
will be brought into operation at the Delft University of
Technology in 2018.

The strategy for the coming years will focus on the transition
from fossil fuels to more sustainable ways of using raw
materials and generating energy. As a result of our active
qualification strategy in the chemical industry, we were
awarded a prestigious carbon capture project by Dow
Terneuzen. For this project we are developing a process unit
to remove CO2 from blast furnace gas. The resulting CO2-free
gas can be used as feedstock for the naphtha cracker plant at
Dow. You can read more about the technology behind this
innovation in the interview with Ton van den Broek on page
82. We are also working on future-oriented plastic-to-oil
plants; at the moment we are working on the development
of a project in Belgium. We are therefore paying particular
attention to securing our part in the transformation of the
energy market to new market segments, with a prominent
role for renewables (sustainable resources).

Policy and focus
As forecast, our order intake in 2017 mainly came from the
energy sector, especially thanks to orders from the Middle
East. The number of requests and engineering hours has
increased. The latter means that we are scoring well for
works with a higher added value. In 2017 we carried out
engineering works for the vast ECLUSE project. This project
comprises the design and construction of (and a 10-year
maintenance contract for) a large-scale network of steam
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Developments
Through Petrogas, BlueAlp developed an entirely new
process to convert plastic back into oil again. A total of
11 million euros has been invested in this new
technology. It has been tested exhaustively at the pilot
plant in Switzerland, and the required certificates and
external test reports are available. The patent has also
been requested and granted.

Future-focussed business model

Emerging from our vision on
innovation and sustainability, in 2015
Mourik established the BlueAlp
division, primarily to develop and
market the BlueAlp plastic-to-oil
technology.

In 2017, we extensively analysed BlueAlp's business
model in a broad context of economic and social
developments. Oil prices are slowly starting to climb
once more and, as a result, we are seeing opportunities
in new investment structures. We expect that this
positive trend in oil prices will continue. We are also
fully convinced of the technology and its effectiveness.
This creates new insights for adjusting the business
model, and interesting prospects for potential investors.
Like 2016, 2017 was a year dominated by our efforts to
sell and build the first plant. The lack of an operational
plant is a deterring factor, which is why the sale of the
first plant demands more time and effort. There are
potential clients; however, we want to choose the right
partner, with clear conditions and acceptable
guarantees.

Forecast
Several potential clients have shown interest in
participating in BlueAlp and Petrogas, given the broad
scope of possibilities offered by the knowhow that has
been acquired. These challenging developments make
both the financing and the next steps more
complicated. After following very thorough, contentfocused processes with various parties, we are presently
talking to two solid potential European investors. We
expect that we can sign a sales order for an operational
plant in the first half of 2018. A share in BlueAlp and
Petrogas is also a possibility, which means that we
could possibly end up with a different investment and
business model in 2018. This may result in different
shareholding structures.
Plot plan of a standard BlueAlp plastic-to-oil/chemicals plant,
covering an area of approximately 80x110 metres.
This includes the space for the plant, the process units
outside, the infrastructure, office, and the tank park.
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OTHER
COMPANIES
MOURIK TECHNIEK B.V.
Mourik Techniek is a multifaceted company
where specialists with widely applicable
know-how take basic ideas and further
refine and perfect these. Mourik Techniek
is a company that excels in providing
services, support and innovation to its
customers, both internal and external.
Developments
This reporting year was a better year for Mourik
Techniek than 2016. Our cost optimisation measures
paid off, even with the sharp price competition.
Unfortunately, due to a few disappointing results,
we did not reach our financial target.
We added a new arm to our business in 2016, and this
year MVOI became fully integrated at our office and on
our site at Groot-Ammers. MVOI specialises in installing/
upgrading underground and surface pipeline and cable
infrastructure. Through this collaboration, Mourik
Techniek is able to support MVOI in various ways,
including with renovation works, equipment
maintenance, parts production, warehousing, stock
management, and the supply of various types of pipes.
In 2017 we once again embarked on the road to new
markets. Mourik EGP (Exhaust Gas Purification) is a sister
company specialised in after-treatment systems for
industrial applications and for diesel engines on inland
vessels. The work carried out by EGP also lines up nicely
with our innovation clusters “Lifetime extenders” and
“Atmosphere improvers”. You can read more about the
innovation clusters on page 51. The first after-treatment
systems have been installed already on vessels
belonging to the Seaport Police for the RotterdamRijnmond region (including the Port of Rotterdam).

Collaboration and innovations
We completed various gratifying projects together with
other sister companies as well. For Traffic & More we
designed and built 20 heavy duty half gantries for
example. Mourik Techniek also built and renovated
various sand filters and scrubbers. And within a period
of just 4 months, our engineering and life cycle
management departments built a complete set of
emergency assistance vehicles, each with a self-operating
robot that sets out and picks up traffic cones. This
innovation was a contributing factor to us being awarded
the tender for the A15 project. For Mourik Services, we
developed Hydra further, in the area of user-friendliness
for example; the design is now ready for production.
In collaboration with Mourik Services, we also designed,
built and installed a complete dust silo for Tata Steel in
IJmuiden. We developed and patented an innovative
integrated high pressure swivel and reel, which has
already proven its worth in terms of safety and efficiency
when using tube lance equipment (TLE) for cleaning.
The goal for 2018 is to work smarter and faster with an
eye for new methods and technology. The customer is
at the heart of everything we do.

SERVICE-BUREAU
ZUIDGEEST B.V. (50%)
In 2017, Zuidgeest once more became a 50% shareholding,
restructuring continued, and the company moved to its
new head office in Rotterdam. Turnover stabilised in
the year under review and the result was positive.
By responding even better to the demand for labour,
we expect that both the turnover and the result for 2018
will increase. To facilitate further growth, the involvement
of other investors in the company or collaborations with
other temping agencies are possible options.

BEEK CONTAINER GROEP
NEDERLAND B.V. (75%)
The Beek Container Groep cleans, repairs and distributes
underground and above-ground waste containers.
In 2017, Beek terminated its contract for the repair and
installation of waste containers for waste processing
group Van Gansewinkel Groep. The company is however
still installing waste containers for waste processing
company Sita. Unfortunately, we closed the year with
a loss for these activities.
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’THE PERFECT
MATCH‘
HARMEN REEMST – wants a project to run like a well oiled machine
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HARMEN REEMST – TECHNICAL MANAGER/WORK PLANNER
MOURIK GROOT-AMMERS

“I want to get everyone to pull together.”
Spontaneity is not one of the qualities you immediately associate
with a technical manager. And, let's be honest about it, above-average
communication skills and the ability to be a connecting factor in a
complex environment are not always a given in a technical position.
Yet Harmen negates the stereotype in every regard. This consummate
civil engineer flawlessly aligns the sub-processes of various parties until
a perfect match has been achieved and the project moves towards its
completion like a well oiled machine.
“What you see is what you get. No filters,” Harmen says when talking about his
personality. “That’s the way I approach our customers too; open, clear, proactive
communication is the only way to manage projects of this size.” Harmen points
to a unique contract Mourik Groot-Ammers signed with national infrastructure
authority Rijkswaterstaat in 2017: a total maintenance package for some 180
kilometres of motorway. The package is truly comprehensive, covering everything
from mowing the verges to carrying out specialised concrete repairs, and from
replacing asphalt to monitoring biodiversity; you name it, it’s in the package.
This is the shape of project management 2.0. Wanted: a strongly process-based,
structured but creative team player with a helicopter view who carefully weighs
all interests and aims for a win-win situation.
New times demand a new type of flexibility. And it’s not that simple either:
“You do not just accept everything the customers says or demands, and you
don’t shy away from a healthy critical discussion. The customer also expects a
sharp mind and keen eye. And what about the local residents who have to take
a 10-minute detour to get home? The talent of Mourik as a company is that we
are sensitive to the needs and wishes of both the customer and the local
community. There are many ways to get to where you are going: the trick is to
find the quickest route with the fewest obstacles.”
What are the challenges over the coming period? “This is the very first all-in
maintenance contract for Mourik Infra, and we are encountering many new
processes. The reality is that you cannot catalogue everything in advance, you
have to deal with so many different parties. Imagine that the lights suddenly stop
working properly, or even worse, that because of a serious traffic accident the road
needs to be repaired due to the resulting fire. We map out these risks as much as
possible in the coordination phase so that we can be prepared should they arise.
However, the ability to come up with creative solutions and then act quickly and
decisively is just as important as modelling everything into workflows. When all’s
said and done, this remains a growth process for us.”
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STAKEHOLDERS

IT'S ALL
ABOUT TRUST

Our stakeholders are people and companies who
have a vested interest in, influence over, or are
affected by our activities. To be able to communicate
and collaborate with our stakeholders, we have
identified our stakeholders and subdivided them into
three groups: internal, external and interface
stakeholders. We will describe the stakeholders on the
basis of these three groups. Some of the stakeholders
are involved both in our projects and in Mourik as a
whole. After all, we are a project-oriented
organisation.

Communication with stakeholders

As in previous years, we collaborated
with various stakeholders in several
market segments also in 2017.
Think, for example, of innovation or
the collaboration with knowledge

Clear, efficient communication is essential to
stakeholder management. Keep your promises and do
not make promises you cannot keep. Our objective is
to properly and effectively inform our stakeholders on
our CSR performances and new developments. But we
are taking it one step further: we enter into a dialogue
with our stakeholders and, together, we work on
innovation and sustainability.

partners like Solar Art. Of course we
also collaborated closely with our
clients, such as in the preparation and
realisation of the DOEN project and
the maintenance contracts with
Rijkswaterstaat.

INTERNAL STAKEHOLDERS
Our activities have a direct effect on our internal
stakeholders, and conversely, our internal stakeholders
also have a large influence on our activities. Our
internal stakeholders include our employees, directors,
Supervisory Board and Board of Management. As a
family business, we find it only natural to take good
care of each other. Corporate Social Responsibility
(CSR) is therefore the foundation of our strategy. We
carry out our business operations with a broad social
awareness. We have drawn up a set of CSR Rules of
Conduct to help guide our employees; these can be
found on page 93. We discuss and evaluate the rules
of conduct with the employees at the start of
employment and during performance reviews
and appraisals.
All Mourik employees receive a steady flow of
information through newsletters, works council
reports, blogs, internal memos, the CSR campaign,
toolbox meeting reports, Mourik Intranet, social
media, the Mourik app, the corporate magazine ‘See
Mourik’ and this annual report. Important information
and the latest news appear on the screens at the sites
and offices of Mourik Services, Mourik Vlissingen and
Petrogas every day.
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VALUE CHAIN
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In addition, we encourage our employees to work
proactively on concrete CSR themes. To further this goal
we set up several working groups in 2017. We also
organised two Mourik Academy sessions about
sustainability in tenders and projects. Various working
groups collaborated on the compliance programme.
During a Beyond! session on innovation for Mourik
employees, the theme that was highlighted was
‘sustainable employability’. The output of this session was
presented to the management. Several CSR meetings
were held, both at strategic and operational level and a
lot of attention was given to accentuating the Mourik
Sustainability Goals and the implementation of these
goals. Also, the CSR objectives were a prominent item on
the agenda of several meetings, such as the manage
ment meetings under the direction of the Board of
Management and the centralised procurement meeting.
Furthermore, several meetings were held during which
CSR issues were discussed.
The five works councils represent 95.43% of the
employees in the Netherlands. Operating companies
without a works council are represented in the form of an
employee representative body. CSR is a permanent item
on the agendas of the five works councils within Mourik.
The works councils met a total of 45 times in 2017.

Demolition

other things, by continuous innovation. We participate
in several industry-wide initiatives. By doing so, we
expand the scope of our efforts and also contribute to
innovation and sustainable business in the sectors
in which we are active.
Chain management is an essential part of Corporate
Social Responsibility. After all, the product or service
feels the effect of the entire chain. Also in 2017, we
continued to search for sustainable solutions and
alternatives together with our chain partners, with
the aim to add value and diminish the impact we have
on our surroundings. A good example is the tender
for a solar panel field in Hilversum. Mourik involved
knowledge partner Solar Art in the tender. We have
been thinking out of the box and bundled our
expertise. Together, we won the tender. By realising
this project, we have made a tangible contribution to
a sustainable living environment for the Municipality
of Hilversum.
No significant changes took place in 2017 that
influenced our value chain.

INTERFACE STAKEHOLDERS
EXTERNAL STAKEHOLDERS
Together with our stakeholders, we are working on a
sustainable living environment. We realise this, among

All other stakeholders have been combined in the
interface stakeholders group. The stakeholders in this
group include the local community, media, govern
ment, interest groups and NGOs.
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Collaboration with client in
large-scale project in Egypt
An interesting example is the collaboration between
Siemens and Petrogas during an impressive project in
Egypt, i.e. the construction of three power plants. The
objective was to be able to generate 50% more electricity
nationwide. Petrogas built a gas pre-processing installation
to filter the gas, bring it to the right temperature and
protect the installation behind it, including the control unit.
Because of the enormous scope of the project, Siemens
attached great value to a tight schedule.

“The short lead time was quite a challenge.

Stakeholder management
Stakeholder management is an essential part of
Corporate Social Responsibility. We enter into a dialogue
with our stakeholders and work together to ensure an
accessible and safe living environment. We provide the
local community with information in the form of solar
powered signs, newsletters, social media messages, local
resident meetings and personal interviews.

Media
Mourik pursues an active media policy and we want to
be transparent in our dealings with the media.

For a project like this, the lead time is
usually ten to twelve months. We were
able to deliver within eight months.
Siemens was very pleased with the result;
the start-up of the plants was even
realised far ahead of the deadline.”
Marco Adema - Senior Project Engineer, Petrogas

Stakeholder management for
visitors to cemeteries
It hardly needs explaining that it is extremely important
for visitors to be in time for a funeral. If the regular route
to a cemetery is closed due to roadworks, timely and
correct information about this is essential. Every effort
was made to timely inform visitors to a cemetery in
Gouda of the changed traffic situation, e.g. by press
reports, traffic diversion signs and traffic controllers.
The diversion was necessary because of roadworks:
the Rijnland District Water Control Board commissioned
Mourik to build a stronger dyke. Read more about this
project in the ‘Mourik in 2017’ section, from page 22.

A spokeswoman for the Yarden funeral
home, an important stakeholder during
this project, commented as follows about
the collaboration with Mourik: “They sent
us updated route maps all the time.
And we then shared that information.
Mourik even deployed traffic controllers
when a funeral was planned at which
many visitors were expected.”
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Government
The government and various authorities are important
stakeholders. They safeguard social interests and are
responsible for the well-being of citizens. We must
comply with all current laws and regulations, both
national and international. In addition to the applicable
laws and regulations, we also endorse a number of
economic, environmentally related and social initiatives,
such as ISO 9001, ISO 14001, ISO 26000, ISO 3834, VCA**
(SCC**), VCA-P (SCC-P), CO2 performance ladder, CSR
performance ladder, Performance Ladder for a more
Social Business Practice, BRLs (Assessment Guidelines),
Green Deal ‘Het Nieuwe Draaien’ (promotes lower fuel
consumption in mobile equipment) and Green Deal
Sustainable Ground, Road and Hydraulic Engineering 2.0.

Interest groups
We are actively involved in various platforms and are
affiliated with a large number of trade associations, such
as Deltalinqs, Stichting Industriële Reiniging (Industrial
Cleaning Foundation), ORSIMA, knowledge centre COSI,
Bouwend Nederland (Construction in the Netherlands),
employer federations VNO/NCW and BZW, trade
association VOMI, CSR knowledge centre MVO
Nederland, Vakgroep Bitumen Werken (Bituminous
Works Group) and Kring van Veiligheidskundigen
(Circle of Safety Experts).

NGOs
A non-governmental organisation (NGO) is committed
to looking after social interests, such as environmental
protection, health, development work, etc. In 2017 we
worked closely with several NGOs. With the Blauwzaam
Foundation, we set up the Circular Entrepreneurship
Covenant for companies in the region in order to jointly
work towards a circular economy. In addition, we signed
the Green Deal Sustainable GWW (Ground, Road and
Hydraulic Engineering) 2.0. The objective: ensure,
together with the market, that sustainability will become
‘business as usual’ in 2020. We implemented the Green
Deal agreements in a number of projects, such as the
reconstruction of the N226 Underpass at Leusden in
cooperation with the Province of Utrecht.
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COMMUNICATION WITH STAKEHOLDERS
MEANS

TARGET GROUPS

MESSAGE

FREQUENCY

Annual Report

All target groups

All indicators

Annually

Corporate Magazine See Mourik

Clients, employees

Project news

Half-yearly

CSR/Safety Campaign

Employees

We are ‘Mourik-proof’

Bi-monthly

Personnel Magazine Mourik Open

Employees and retirees

Internal news

Quarterly

General Conditions

Suppliers

CSR conditions

With every purchase order

Mourik Rules of Conduct On CSR

Employees

Core values and rules of conduct

Continuously

Intranet

Mourik network users

Internal and external news

Continuously, approx. 100 news
messages per year and the most
up-to-date information about CSR and
innovations and many other topics of
interest

Website

All target groups

External news

Continuous news and project reports

Social Media

All target groups

Small CSR items, interaction

Continuously

E-mail

All target groups

Current information

Continuously

Toolbox meetings

Production staff

CSR themes

Monthly

Staff meetings

Employees

CSR policy

Annually

PSU (Project Startup)

Alliances, subcontractors, clients,
employees

CSR policy and specific (safety)
conditions at the project

At project start

Meetings with suppliers and
subcontractors

Top suppliers

Round-table meeting on CSR and
CO2 initiatives

Quarterly

Stakeholder communications

Local community

Reduction of nuisance and information During projects

Key subjects and dilemmas
In 2017, we paid a great deal of attention, together with
our internal stakeholders, to the increasing shortage in the
labour market and the shortage of technically trained staff.
Our employees have shown much interest in sustainable
employability programmes. One of the reasons is that
Mourik has long service records as well as an ageing
workforce. The personnel officers discussed these issues
during the P&O strategy meeting and during the regular
meetings of various P&O working groups. The works
council also put these themes on the agenda several
times. The outcome of these discussions has been
incorporated into the revised HRM strategy and will result
in concrete projects, which will be started in the course of
2018. You can read more about the revised HRM strategy in
the ‘Investing in people’ section, on page 59.
Clients, including Rijkswaterstaat, are important
stakeholders and attach great value to partnership in a
joint venture. Mourik increasingly fulfils an expert role in
these joint ventures. The joint execution of the DOEN

project within the framework of the Market Vision gave
new impulses to the development of collaboration,
based on mutual trust and openness and recognition
of each other's interests and risks, with quality as an
absolute priority. By the integration of the Industrial
division and the repositioning of the Infra division,
we also comply with our clients’ wish to be offered
integrated services.
Innovation is a strategic pillar and consequently a
material theme. Innovation is and will remain a crucial
condition for Mourik to have a positive reputation in
relevant markets. This becomes clear from the
continuous stakeholder dialogue, both with our external
stakeholders and our employees. Innovation is also
essential to secure the continuity of our company.
Therefore, we have given further substance and
structure to our innovation policy: among other things,
we formulated nine innovation clusters on the basis of
the defined future vision. You can read more about this
in the ‘Innovative Strength’ section on page 49.
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AAD DE KRAAUW – ASSET MANAGER WITH THE PORT

OF ROTTERDAM AUTHORITY

"When Mourik puts something on the
market, it’s already been validated."
The Port of Rotterdam Authority has big plans. In the Port Authority's 2017 annual
report, CEO Allard Castelein explains that one of these ambitions is to have the
port be the place where energy transition is given shape. This ambition has
trickled down through all layers of the organisation, like with the purchase of new
equipment: asset manager Aad de Kraauw has, for example, recently become the
proud “owner” of the first hybrid patrol boats in the Netherlands, the RPA 8.
The hybrid propulsion system of this vessel consists of two diesel engines, each rated
at 382kW, and two hybrid electric engines rated at 175kW. “When we sail in hybrid
mode, one of the diesel engines is shut down and the other provides the power for
the electric engines.” That’s good for the environment because sailing hybrid can
generate a 20 to 25% reduction in carbon emissions compared to traditional sailing.
The optimum load of one diesel engine also makes this suitable for exhaust aftertreatment. We will undoubtedly see this mix of technologies more often in the near
future: from 2019, inland vessels with an engine capacity of up to 300kW will be
subject to the new EU Non-Road Mobile Machinery Stage V emission limits for NOx
and particulate matter; engines above 300kW will follow suit a year later. “That's an
enormous step,” says Aad. “Compare that to the step up from Euro2 to Euro6 in the
automotive industry, but then all at once.”
Engine suppliers are not yet able to meet these new limits on their own. “With the
Seaport Police for the Rotterdam-Rijnmond region, working together with Multronic
N.V., Mourik EGP (Exhaust Gas Purification) was able to demonstrate that you can
achieve much more with the after-treatment of exhaust emissions.” This is how it
works: the exhaust from the engines is immediately treated with catalysts and passed
through particulate filters so that the final engine emissions are 85 to 95% cleaner.
This after-treatment system is smart too: it operates autonomously, and continuously
collects data to further perfect the process.
“We opted to go with Mourik EGP for a number of reasons: the proven reliability, the
quality, simplicity and compactness of the system, to name a few. The smart operating
system is also important: it collects data we can use to increase the deployability of
the craft. And that, in turn, is important in allowing us to anticipate, more quickly and
effectively, all sorts of emergency situations that could possibly arise in the port. Our
customer is very critical and we need to be ready 24/7.” In the course of the year, other
patrol vessels, like the RPA 10 and 11, will also be equipped with this hybrid application with the Mourik EGP after-treatment system; this will be a retrofit however.
“After several other experiences, it’s good that Mourik is bringing a product onto the
market that has been validated in practice, meaning it provides a high degree of
certainty and reliability.”
The RPA 8 patrol boat is the first hybrid vessel of its kind. But that's not the only thing
that makes it remarkable: it also has a lightweight aluminium hull and a “hull vane”, a
sort of underwater spoiler at the aft of the vessel that reduces the boat’s drag in water.
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’OPTING FOR 		
					CERTAINTY‘
AAD DE KRAAUW – has recently become the proud “owner” of the first hybrid patrol boat in the Netherlands.
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Nightwork
Infrastructure works always cause some
level of disruption for road users; it’s
unavoidable. However, to limit this
disruption as much as possible, we often
work in the evening and at night so that
fewer drivers are inconvenienced and we
can get the work done more quickly and
efficiently.

MOURIK ANNUAL REPORT 2017

40

SECTION 5
LEADING IS LOOKING AHEAD

LONG-TERM
CONTINUITY
Corporate Governance
Mourik's corporate governance
structure is based on sound business
practices, reliability, customer focus,
and transparency, and on
monitoring all of these
fundamentals. We operate within
clear legal and financial frameworks;
risk awareness is embedded widely
throughout the organisation. We
ensure the long-term continuity of

Board of Management
For a strategy of innovation and collaboration an
effective board of management is indispensable. The
Board of Management sets out the vision, mission,
strategy and objectives. Implementation is done with
the help of the divisions and subsidiaries, under the
responsibility of the respective directors. The directors
report to the Board of Management. The duties and
working procedure of the Board of Management have
been laid down in the 2012 succession plan. The Board
of Management is responsible for the policy pursued,
which focuses on achieving the strategy and objectives
of the various group companies, and the resulting
profit trend. The Board of Management is furthermore
responsible for ensuring compliance with all relevant
laws and regulations, and for managing the risks
involved in the company’s operations.
In the year under review, the Board of Management
consists of two directors, each of whom is fully and
independently authorised to make decisions on behalf
of the company. Important decisions are made by
consensus however. Applying the system of peer
management, each of the two board members has
his own focus area, for which the board member
controls a number of corporate services departments.
Kees Jan Mourik holds general responsibility for the
company as a whole, is specifically responsible for the
externally oriented commercial activities, and holds final
responsibility for safety and security as well. Rimco de
Groot focuses on internal operations, financial reporting
and the associated control, compliance, IT, HRM, and
Marketing and Communication. Both board members
attend virtually all relevant meetings however.

our business by being a diversified
company with a sound financial
basis and a good return. We work to
ensure that our strategy is
implemented, and we value a
balance between the interests of
different stakeholders.

Supervisory Board
The Supervisory Board is tasked with monitoring the
policy set by the Board of Management and the general
state of aﬀairs of the company and its operations. Since 1
September 2015, the Supervisory Board has comprised
two independent members, at least one of which must
be a financial expert. Towards the end of 2017, we
succeeded in recruiting a new member to the Super
visory Board. Mr C.M. Kloet has extensive experience in
the branches in which Mourik operates. His official
appointment to the board was on 1 January 2018.
There is no separate audit committee or remuneration
committee. In its regular meetings with the Board of
Management, the Supervisory Board discusses general
operations (order portfolio and special projects),
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ORGANISATIONAL CHART
Joh. Mourik & Co. Holding B.V.
Groot-Ammers
Supervisory Board
A. Vos – Chairman
P.B.M. Boels
C.M. Kloet (from1 January 2018)

Board of Management
J.C. Mourik – Chairman
R. de Groot

Infra
division

Industrial
division

International
division

BlueAlp
division

Other
companies

» Surface and
underground
infrastructure
» Wet infrastructure
» Environmental
technology
» Project development
» Steel structures
» Non-residential
construction
» Surface protection
(Industrial division
from 1 January 2018)
» Concrete renovation
» Road and waterway
traffic management

» I ndustrial services
(mechanical/
cleaning/civil)
» Industrial construction
» Total Tank Care
» Environmental
technology

» Industrial services
» Catalyst handling
» Turnkey gas
installations
» Industrial and non-residential construction
» Environmental
technology

» New plastic-to-oil
technology
» Plastic-to-oil plants
(sales, construction
and after-market/
service)

» Maintenance and
new-build of
equipment, machinery
and steel structures
» Waste container
services
» Placement of
temporary technical
personnel

material issues (continuity, innovation, safety and
compliance) as described in the 'Materiality Analysis'
section (page 9), and financial matters.
In 2017, the agenda of the Supervisory Board also
included the following policy matters:
» Strategies for the divisions
» Composition of the Board of Management and
the Supervisory Board
» Higher management positions and remuneration
» Risk inventory and compliance
» Safety, quality, working conditions, environment,
and ethics.
Presentations were also given on these topics:
» Future earnings model
» Innovations
» Collaborations with Mourik companies

Governance structure
Mourik is a private company with limited liability incorpo
rated under Dutch law. The responsibilities are divided
between the Board of Management, which manages the
company, the Supervisory Board, which supervises the Board
of Management, the trust office Stichting Administratiekan
toor Joh. Mourik & Co. Holding 2010 (the “Trust Office”),
which has voting rights attached to the shares, and the share
certificate holders. The members of the Board of Manage
ment and the Supervisory Board are appointed by the Trust
Office. The members of the executive board of the Trust
MOURIK ANNUAL REPORT 2017

42

Office are appointed by the members of the Trust Office
foundation. The five-person executive board comprises
family members and non-family members. Mourik is not
quoted on the stock exchange: the share certificates are
in the hands of the Mourik family.
The share certificate holders are closely involved in
governance matters. The premise is that Mourik remain a
viable family business with the core values of sustainable
profitability and corporate social responsibility. Although
the company is not under a statutory duty to apply the
Netherlands’ Corporate Governance Code (the “Code”),
the Board of Management and the Supervisory Board
nevertheless apply the best practice principles of the
Code wherever possible. The principles embedded in the
Code concerning integrity and transparency are an
important guideline for Mourik. The aspects of the Code
the company applies have been incorporated into the
company's articles of association, the rules of the
Supervisory Board, and the family charter. The sharehold
ers have declared the mitigated two-tier board structure
applicable to the company.

Multi-talented
Our company exemplifies diversity, in our operations and
in the markets we serve. We are also characterised by our
decentralised structure, with divisions forming the core
of our international group. The company also has a
number of corporate services departments, with
professional and targeted perspectives, to support the
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Board of Management in the implementation and
execution of the strategic policies. The seats of the Board
of Management and the Supervisory Board are not
allocated within the meaning of sections 166 and 276 of
Book 2 of the Netherlands Civil Code. The reason is that
capabilities form the primary selection criterion. If there
are two candidates of equal merit for future vacancies, a
female candidate will be given preference. In its search
for appropriate candidates for senior positions, including
Board of Management and Supervisory Board members,
Mourik considers and welcomes both men and women.
Personal information about the members of the Board of
Management and the Supervisory Board is shown on
pages 46 and 47, and the List of Participations can be
found on page 90. The organisational chart of the
governance structure is shown on page 42.

Corporate culture
Within Mourik, Rules of Conduct on Corporate Social
Responsibility (see page 93) apply. These rules of conduct
cover 11 key principles. All Mourik employees are expected
to respect these rules of conduct and to proactively apply
them in their daily activities. We also impart these rules of

conduct broadly when we enter into partnerships with other
parties in our chain, like suppliers and subcontractors for
example. When it comes to matters of behaviour, we believe
in intrinsic motivation and we endeavour to motivate our
employees to act in accordance with our rules of conduct
at all times by creating conditions for a healthy working
environment, without shaming and blaming.
According to the current corporate governance principles,
having a code of conduct also helps to control risks. By
continuously analysing, reporting and testing the Mourik
Rules of Conduct, we will be able to sufficiently control the
risks. Compliance with our CSR policy is also included in
the provisions of the contracts we enter into with our
supply chain partners. In concrete terms, this concerns CSR
awareness, with explicitly stated values such as ethics and
integrity. In our international operations, the specified
codes of conduct and the high quality guidelines of our
clients that we adhere to as a global contractor apply.
By the end of 2017, 73 employees had taken courses in
how to handle dilemmas; 67 of these employees work in
Central Netherlands and 6 in the Southern Netherlands
area. This represents about 27% of the target group.

Bridge at Berg aan de Maas
Mourik Limburg, as part of the Mourik Dynniq consortium,
performed major maintenance on the bridge at Berg aan de Maas
in 2016 and 2017, also adding a separate cycle path to the bridge.
One condition was that boat traffic on the canal could not be
interrupted during the upgrade. The problem was that Mourik also
had to suspend scaffolding underneath the bridge in order to be
able to work on the steel structure and replace the concrete deck,
a major challenge given the required clearance for navigation.
And the solution was quite remarkable: the entire bridge was
jacked up 1.3 metres so that Mourik could get the job done safely
while the boats continued smoothly on their way.
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“TO CONTINUE TO BE A
COMPETITIVE, DISTINCTIVE
PLAYER ON THE MARKET, MOURIK
IS MAKING THE TRANSITION TO
ADVANCED DIGITISATION –
WHILE STILL RESPECTING THE
CORE VALUES OF OUR FAMILY
BUISNESS HOWEVER.”
Jaap van der Welle

Corporate IT manager

A compliance manager monitors this programme in
cooperation with the HR department. These courses are
provided in the Netherlands. Application of the explicit
compliance policy worldwide is not yet on the agenda
for 2018: we first want to ensure that this is rolled out
effectively in the Netherlands.
Though we have seen that we need to further
develop our integrity policy and make it more specific,
we still believe that, by 2020, we can reach the goal
set for this: an assessment of integrity and honest
business practices at the Mourik companies in the
Netherlands, conducted by an independent expert
agency. In 2018, the CSR and Compliance steering
groups will get to work on setting out integrity even
more widely based on our core values.

Organising sustainability
Embedding corporate sustainability at Mourik is the
work of a formal organisation consisting of various
working groups and task groups. In the Mourik
Sustainability Goals 2020, coordinators have been
appointed for each core topic concerning material
issues. These coordinators report to the Board of
Management. From 2011, the progress and develop
ment of the sustainability results have been monitored
and controlled through the regular planning, control
and report cycle. The Board of Management is
responsible for the CSR aspects of running a company
that are relevant to Mourik. To better monitor and
guide the progress towards realising the CSR
Sustainability Goals, in 2017 the steering group
clarified the CSR priorities and plans and worked these
out in more detail. The steering group acts under the
direct supervision of the Board of Management, which
also actively contributes to the group. The topics have
been evaluated and, once again, clustered in line with
the SMART criteria. In the assessment of our level of
sustainability, the topics of innovation and transpar
ency have been explicitly added.
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Remuneration committee
The remuneration of the Board of Management
members is set by the Supervisory Board. The remunera
tion policy is aimed at attracting qualified people,
maintaining their loyalty, and motivating them to
achieve Mourik’s objectives. Experience in the fields in
which Mourik is active in the Netherlands and abroad,
and excellent management qualities play a key role. The
remuneration structure promotes Mourik’s interests in
the medium, and long-term and deters taking risks that
do not advance the defined strategy. The bonus for the
members of the Board of Management and the directors
is largely determined based on a person's commitment
and achieved targets and is not directly linked to
turnover or results. Non-financial indicators that are
relevant for creating long-term value for Mourik are also
taken into consideration when determining the amount
and structure of the remuneration.

Risk management
The aim of risk management is to take a proactive
approach when dealing with uncertainties while taking
advantage of opportunities in a controlled manner. The
starting point is to use a formalised system to identify
risks, limit threats and make fully informed choices when
it comes to important decisions. Creating an open and
transparent corporate culture promotes healthy risk
awareness. In the year under review, risk management
was high on management's agenda. Mourik has taken
risk control measures by making explicit the company’s
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Navigation aids
Traffic & More’s business has always been to direct road traffic
safely and effectively, and they are now increasingly installing
marine aids to navigation too. With the acquisition of
Protonna they have greatly expanded this discipline. Protonna
produces and supplies waterway markings like buoys, float
lines, groyne beacons and related products.

standards and values and applying a control framework in
which internal procedures and instructions are also included.
The Board of Management has devoted considerable attention
to the topic of managing complex, often integrated projects in
which the contractor is increasingly expected to take on the
role of an expert and partner. In addition to general control
measures, we also take specific measures aimed at, among
other things, risks relating to projects, currency, interest rate
and exchange rate (see the “Risk Statement” on page 16).
The Board of Management has ultimate responsibility for
the design of the internal risk and control system and for
monitoring compliance. In accordance with the risk policy,
at least once a year an analysis is carried out for each of the
operating companies to determine risks that could impact
the operations, health and safety, image or clients and/or
have financial consequences. In general terms, our internal
risk management system functions properly and
eﬀectively; we take proactive measures to strengthen this
system where required. In 2018, in the context of risk
management, Mourik developed new procedures for the
acceptance of major contracts; this was done in response
to the remediation work at the Thermphos site.

Digitisation
Our business operations are moving rapidly in the direction of
the digital domain. An ever-increasing number of our business
processes are becoming automated, and innovations often
include an IT component. Advanced digitisation and automa
tion offers opportunities, but also threats and risks. The related

laws and regulations, like the new Personal Data
Protection Act and the requirements under various ISO
audits, are placing increasingly higher demands on our
company. To continue to meet these demands, we
implement advanced technical and organisational
security measures on an ongoing basis, which we then
have audited at regular intervals by an external party.
As part of the new compliance programme, we have an
Information Security Working Group, which is tasked
with taking effective security measures to mitigate these
threats and risks completely, using the information
security policy as a basis. In 2017, we refined our
procedures and codes of conduct for the use of IT
resources and social media even further; these have
now also been included in the personnel file and the
employment/post-employment process. In 2017,
we worked hard to further raise awareness among our
employees about the use of IT resources and social
media. We have helped to instil our people with an
information-security mindset through various publica
tions and blogs in our internal communication media,
and by focussing extra attention on the topic of
information security (actively including this in the overall
safety/security campaign). The Mourik principle of “We
do it safely or not at all!” applies equally to digital security.
In the area of IT, in addition to maintaining an informa
tion plan and an information security plan, we have a
contingency plan to further ensure our business
continuity. Once a year, Deloitte runs a check on the
quality and security of our IT systems.

Control framework
Mourik uses various systems, procedures, guidelines
and standards relating to the administrative organisation
and internal control, quality, labour and environmental
standards, business ethics, and safety. The operational
and financial performance is analysed on a monthly
basis, with the organisation of these analyses and the
resulting reports also set out in instructions and
procedures. We also have many of our procedures
audited by in-house and external auditors. When
deviations, major incidents or instances of non-compli
ance arise, an in-house investigation is always carried
out, in addition to any investigations by third parties.
If necessary, we adjust the procedure or take punitive
measures.
During the year under review, external parties have
conducted various audits to check compliance with tax
law and safety and environmental regulations. In the
framework of our integrity programme we have drawn
up a whistleblower procedure. To reinforce our risk
management system, we worked in accordance with our
“in control” action plan. The Board of Management meets
regularly with the directors to discuss risks and the
necessary control measures.
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PERSONALIA
J.C. (Kees Jan) Mourik (1966) joined the Board of
Management in 2008 and has held the post of
Chairman since January 2013. His ambition is to
continue the success of the Mourik family business
and, to achieve this, grow the organisation further into
a major player in the area of providing integrated
services and handling multidisciplinary projects.
Kees Jan is convinced that collaboration, innovation,
transparency and sustainability are the main pillars
that can support the continuity of Mourik.

J.C. (KEES JAN) MOURIK

Chairman of the Board of Management

BOARD OF MANAGEMENT
R. (RIMCO) DE GROOT

Board of Management

R. (Raymonde) Wagemaker
(1964) is, as of 1 January 2018,
responsible for Mourik Ser
vices and subsidiaries and for the
Mourik Industrial division. “Over
the next few years, the Industrial
division will be transformed into
a supplier of total solutions where
customer-based thinking and a
tailored approach are the givens."

Ir. J.A. (Jaap) Kruijt (1951)
Director of Mourik Groot-Ammers
and Mourik Infra. “Safety, quality,
knowledge and expertise are
undisputed requirements. A good
working atmosphere and trust are,
however, the aspects that truly
make a difference. The key objec
tives are customer friendliness and
Mourik taking a proactive role as a
fully valued partner for our clients.”

IR. J.A. (JAAP) KRUIJT 

R. (Rimco) de Groot (1974) joined the Board of
Management on 1 January 2016 and, as CFO, is
responsible for the financial affairs of Joh. Mourik & Co.
Holding and its subsidiaries. Rimco highly values an
open, transparent business culture based on trust and
respect. The culture aspects of collaboration, together
with compliance, risk management and innovation are
the spearheads of his policy.

W.J. (Walter) Deelen (1965)
Director of Mourik Limburg and
Mourik Infra. “Understanding each
other's interests, while appreciat
ing each other's roles and taking
a proactive approach in finding
solutions, requires that we gain
more and more insight into each
other's problems and show the
will to find solutions together.”

J. (John) Barends (1957)
Managing Director of Mourik
Services and subsidiaries.
With the Mourik companies,
John aims to become the best
multidisciplinary industrial
service provider in the
Netherlands.

W.J. (WALTER) DEELEN 

DIVISIONAL DIRECTORS OF THE INFRA AND INDUSTRIAL DIVISIONS
R. (RAYMONDE) WAGEMAKER
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J. (JOHN) BARENDS 

A. (Arend) Vos (1954) joined the Supervisory
Board on 17 June 2010 and has been
Chairman since September 2012.
Arend Vos is a supervisory director for
Vebego International and AutoBinck
Group, among other companies.
C. (Cor) Kloet (1952) will join the Supervisory
Board on 1 January 2018. Cor Kloet holds
a number of board positions, including
with Stichting Vrienden van De Hoop
(mental health care support).
C. (COR) KLOET

P.B.M. (Pierre) Boels (1962) has been a
member of the Supervisory Board since
8 December 2011. Pierre Boels is the CEO
of Boels Holding/Boels Rental.

SUPERVISORY BOARD
A. (AREND) VOS

P.B.M. (PIERRE) BOELS

C. (Chris) van der Ree (1969) CEO of
Petrogas. “Coming together is the
beginning. Keeping together is progress.
Working together is success.” This is the
best definition of teamwork, according to
Chris. “At Petrogas you find the perfect
confluence of all these elements. Coming
together and staying together is a
common theme at Petrogas. This applies
to the enduring relationship with the
customer, and also to the long years of
service of our employees.”

R. (Ronny) Bertels (1968) Director of
Mourik n.v. (Belgium). “Mourik Belgium
cherishes its reputation in the market.
Our aim is to be the best, not the largest.
Our customers need to know that they
can depend on our expertise, our
commitment and our approach. And if
anything should go wrong, we need to
be able to provide the best possible
solution after a constructive dialogue.”

D. (Dirk-Jan) Westendorp (1965)
Director of Mourik Global. “Mourik Global's
corporate philosophy is based on a
combination of technology leadership and
customer intimacy. We want to know what
issues are important to our customer, so that
we can give the appropriate response by
way of our innovations.” According to
Dirk-Jan, the capacity for change is essential
for Mourik Global and the entire team.

R. (RONNY) BERTELS

DIVISIONAL DIRECTORS OF THE INTERNATIONAL DIVISION
C. (CHRIS) VAN DER REE 

D. (DIRK-JAN) WESTENDORP
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WE INNOVATE FOR
A WORLD THAT OFFERS
THE OPTIMUM QUALITY OF
LIFE FOR TODAY’S AND
FUTURE GENERATIONS

SECTION 6 - ANNUAL REPORT 2017
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INNOVATIVE STRENGTH

SEEING AND
SEIZING
OPPORTUNITIES
The world has been seeing a whirlwind of changes and innovations
lately and they just keep on coming. If you, as a company, miss the
boat, this can have serious consequences for your continuity. If, on
the other hand, you dare to (repeatedly) reinvent yourself, you will
shape the future. We see changes as opportunities, we anticipate
these changes, and we focus on new, relevant developments,
groundbreaking technologies and innovative business models.
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VISION
THE FUTURE BEGINS
WITH A VISION
By creating a strong future vision of Mourik together with our customers and other
stakeholders, we can prepare ourselves for the various changes and developments
better and at an earlier stage. No one can say with certainty what the future will
bring. We can help define it, though, by keeping a close eye on the trends and acting
on these, together with those around us. The question is: what do we need to do
today to ensure our success tomorrow?
Vision meeting

Process

On a typical autumn afternoon in October, at the
intensive vision meeting the participants unanimously agreed: the future starts with a vision. To
keep our future vision concrete and practical, we
have brought together a cluster team for each of our
nine strategic cluster themes. The future visions for
all the clusters together form the first step towards
turning ideas into successful business. In a few – intense – hours, all participants made enormous
strides in embracing innovation as efficiently as
possible. How can this be done? By making
connections, inside the company and beyond its
walls. By collecting trade-specific knowledge about
trends and the evolution of technologies, and by
sharing this knowledge. By shining a light on the
future, by being critical, and by voicing ambitions.
Now on to the next step!

To be successful, innovation needs to be embedded in
the overall business, meaning that it is imperative to
have a sound innovation process in place. In this
process, based on the developments we identify in
the world around us, we work step by step towards
achieving concrete project results. We immerse
ourselves in the world and the community around
us and look closely to see what opportunities can be
found there for Mourik. We then elaborate proposals
on how we can put these promising ideas into practice.
After the divisions have evaluated and prioritised the
proposals, a proposal can develop into successful and
innovative projects through pilots.
This early alignment with the operational organisation
and other stakeholders ensures that our innovative
projects are carried out to a higher professional standard.

“INNOVATION IS A PREREQUISITE TO
CONTINUE DOING BUSINESS SUCCESSFULLY
IN THE LONG RUN.”
Dirk-Jan Westendorp
Director of Mourik Global during the vision meeting
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STRATEGIC CLUSTERS
Mourik is known for being innovative and enterprising. In every industry, new
technology is bringing on changes faster than ever before. The question is: how
do we deal with these trends? And how can we achieve a radical transformation in
our markets? These are the issues that keep us occupied. The innovation clusters
are the strategic themes under which we want to shape the future.

Lifetime
Extenders

1
Circular
Economists

4
Mobility
Enablers

7

Energy
Optimizers

2
Knowledge
Masters

5
Atmosphere
Improvers

8

Uptime
Maximizers

3
Data
Value-adders

6
Future
Creators

9

Our vision on innovation comprises nine strategic clusters that reflect the emerging value drivers we have
identified in our markets. The innovation projects we select interface with one or more of these clusters.
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INNOVATION
Case

VISION

CASE

See how rapidly the world around us is changing. Gaining
insight into the developments is crucial for our vision and
strategy. A future vision is essential for innovation. Our
future makers are constantly working to identify developments and translate these into opportunities for Mourik.
Consider, for example, the question of how the Europoort
area will develop over the coming years. A clear vision of the
future provides us with direction for our innovation projects.

“An opportunity” is fairly abstract
and all-embracing, but it does form
the basis for applied, concrete cases.
A case can be defined in an initial
business plan, which we can analyse
in terms of impact, timing and
investment, and a pilot plan with
goals, planning, resources and budget.
This makes the case easier to assess.

VISION

OPPORTUNITY

Kans

30

18

OPPORTUNITY
When talking about an opportunity, we’re
talking about taking external trends and
developments and seeing what this can mean for
Mourik, or how Mourik can capitalise on these. For
example, what role can Mourik play in laying the
infrastructure for new energy? We “collect” these
opportunities centrally so that we can assess the impact
and determine the order of priority.

Co-pioneers
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New Cases

PROCESS
6

Pilots

4

Pilots
completed

PILOT

PROJECT
Develop, refine and prepare: the project is the means by which the
innovation is successfully brought to the market. It is essential to get
the involvement of all supply chain partners at this stage. Though we
need to focus on technical development, we must also consider the
other essential disciplines to ensure the innovation reaches the
business. Successful innovation projects result in extension of the
business, as well as possible spin-offs.

PROJECT

BUSINESS

Target:

8.0

Innovation
sentiment
PILOT

BUSINESS

We use pilots to gain, at an early stage, insight into
how the innovation will work in practice. Within a set
framework of time and means, we can quickly
demonstrate the practical feasibility. The pilot provides
us with the insight we need to make crucial decisions
on matters like whether and how much to invest in the
realisation of the project, for example. Go or no go?
Depending on the answer, the next move might be
either a new pilot plan or a project plan.

The objective is to implement
innovations in the operational
organisation. This is the last stage, the
point at which we can say that there
has been a successful transformation
of the vision into reality: the idea has
now been fully embedded in the
business and in the market.
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EVOLUTION
FROM THEORY
TO PRACTICE
In 2017, we made great strides in stimulating, streamlining and future proofing
innovation. The InnoTeam worked together with many other enthusiastic Mourik
employees in shaping the world of tomorrow.
Tomorrow begins today
An optimum quality of life for today’s and future
generations can be guaranteed if we work together
to build the world of tomorrow. However, tomorrow
begins today. This means taking concrete steps right
now by transforming opportunities into practical
innovative solutions. Consider the energy efficiency
of our customers, for example, or developments in
the area of transport and mobility. And then there’s
knowledge, data and robotics. Take, for example, the
latest innovation from Mourik: a fully automated
system that safely and efficiently places traffic cones
on the road for a lane closure.

Equipment reports for duty thanks to IoT
This year, Mourik received the very first LoRa
geolocation tags from its knowledge partner, telecom

company KPN. LoRa is a next-generation mobile
network specially developed for IoT (Internet of
Things) applications. The tags transmit a signal at
regular intervals, which is received by LoRa masts in
the vicinity; the location of the tag can be determined by how long it takes for the signal to reach
the mast. The focus for Mourik is to closely monitor
its equipment. Using this technology, very soon the
equipment will be “reporting for duty” at the right
project. The second half of 2017 was spent testing
the system. The initial results show that we can
automatically track 60 to 80% of the unmanned
equipment at all dynamic and complex projects.

Pilot AR Safety Training
Using augmented reality (AR) for industrial training is
no longer the stuff of science fiction. Working

"INNOVATION, TRANSFORMATION AND
COLLABORATION: THESE INGREDIENTS
MUST BE IN YOUR DNA. WE ARE CREATING THE
RIGHT CLIMATE TO ENSURE THIS."
Rimco de Groot
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Board of Management member during the vision meeting

In 2017, the Hydra Robotic Exchanger
Cleaner passed all its practicals with flying
colours. In the autumn, the autonomous bundle
cleaner faced its biggest test to date during a major
maintenance shutdown at one of our customers in the
petrochemical industry. The cleaner more than passed
muster, winning praise for the high level of cleaning
achieved in all sorts of tube bundles. During the
cleaning procedure, Hydra also collects data on the
heat exchanger, which helps provide the customer
with further insight into the condition of the system.

together with TCC, we developed the first AR
training for people working in industry. The added
value of AR has been proven in practice during the
last-minute risk analysis exercise, which enables
trainees to identify a safe working environment,
and raises safety awareness in general. The first
training courses using AR to help trainees properly
recognise unsafe situations in real time will start
early in 2018.

From idea to sophisticated
technological solution
Hydra is a striking example of the “from idea, to
technology, to product” evolution. During the largest
turnaround ever of a refinery in the Europoort area,
Mourik’s Hydra team were the stars of the wash bay,
where the autonomous bundle cleaner Hydra 5 stole
the show during its biggest practical test to date.
The customer was suitably impressed by the high
level of cleaning achieved by Hydra.
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TOWARDS 2020
There are important milestones on the road
to the future. We believe it’s important to
bring the speck on the horizon into focus,
which is why, in 2017, we crystallised our
goals leading up to 2020.

2018
In 2018, we will be aligning our current vision and
strategy with our vision of the future. We will then
determine how, based on the results, we can
integrate the innovation policy of the divisions. In the
innovation process, we will be taking a structured
approach to innovation so that, based on the
developments and trends we see around us, we can
develop concrete, practical innovations. The number
of new cases is steadily growing in step with our
innovation network of colleagues and external

affiliations (e.g. knowledge centres and start-ups).
We are aiming for an innovation sentiment score
in our innovation network of 8.0.

2019 and beyond
We will be rounding off a number of innovation
projects in 2019. These projects align with the
vision and strategy of the Mourik divisions and with
the vision we have of the future of our industries.
Then we can verify whether the future vision we
have formed offers the right context for setting our
course and for plotting out concrete innovation
projects. This clarity will generate a succession of
new cases and an ever-stronger connection with
our stakeholders, chain partners and other relevant
external affiliations. Our vision for 2020 comprises a
fully integrated company vision and strategy and
future vision for the industries. These will have all
been brought up to date and will be shared and
supported by all Mourik disciplines.

Searching for connections
In the autumn of 2017, all the innovation clusters met to share their vision with the other clusters.
One of the objectives of this meeting was to connect the clusters, answering the question: “Which
other clusters would you like to collaborate with to reach your cluster’s ‘point on the horizon’?”
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WE PIONEER, INSPIRE,
MOTIVATE AND INNOVATE. WE ARE THE FUTURE
CREATORS.
The future is ours.

Collaboration with Air Liquide
A nice bit of multidisciplinary teamwork. Working in close
collaboration, Mourik Services, Mourik Vlissingen, Mourik
International, and Unidense Technology GmbH managed
to meet the customer’s tight deadline for the Hyco 3
turnaround at Air Liquide in Bergen op Zoom. In addition
to the standard turnaround activities, a number of special
tasks were completed, i.e. catalyst handling activities for
the reactor, replacement of a flare tip, and replacement of
the cold collector of the hydrogen furnace. Though the
customer only saw a single Mourik, they got the
maximum added value from the various Mourik
companies working together.
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SECTION 7
INVESTING IN PEOPLE

ACTIVE AND
ENGAGED
The changing market and the
complexity of our contracts place
high demands on the working and
thinking capacity of our employees
on the one hand and on maintaining
a culture of inspiring leadership on
the other. In 2017, we realigned our
HRM strategy and provided it with
more structure. The objectives of this
strategy are to attract and retain high
quality employees in all positions,
and to stimulate their active
involvement, engagement and
professional development.

Strategic choices
Our revised HRM strategy covers six strategic themes,
with the following three topping the list of priorities.

Recruitment and Onboarding
The shortage in the labour market, the “war for talent”,
developments in legislation and regulations: to be well
prepared for a changing labour market, we have made
recruitment and onboarding one of the spearheads of
our HRM strategy. In 2018 we will be taking a close look
at Mourik’s employer branding. The optimisation of the
recruitment and selection process and the development
of an onboarding programme are also on the agenda.

Talent development
Retaining talent is a current and ongoing theme at
Mourik. With a good career advancement and
development policy, we want to generate management
information about our talent. At the same time we look
at the market demand: which knowledge, experience
and skills do we need to develop in order to ensure
alignment with the current and future demands of the
customer? And how do we retain our intrinsic qualities
of entrepreneurship and social cohesion? We have been
working on this theme for a long time, for example in
the Mourik Development Program. In the realigned
strategy, specific attention is paid to this by means of
structurally embedding talent development. We do this
by, among other things, identifying the qualities of
employees, establishing the Mourik competences for
each division, and expanding development programmes
in line with policy.

Sustainable employability
An ageing population is one of the trends that we as a
company and as a society have to be prepared for and
take action on. We want our employees to remain fit
and healthy for as long as possible. With sustainable
employability, we can address the issues of flexibility
and life-long learning, and it offers employees the
opportunity to look beyond the limits of their field of
expertise. In recent years we have developed various
tools to promote the sustainable employability of our
people. The challenge is to guarantee this employability
through further professionalisation, in the light of the
agile organisation. In 2018 we will make all initiatives in
this area transparent. We are developing a plan of
approach, based on the existing programmes, enriched
with new methodologies. A specific 50+ programme
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TOTAL NUMBER OF EMPLOYEES
31-12-2017 | By region, type of work, type of contract and by gender

599

590

M 599
F0

M 481
F 109

Office
staff - fixed-term
Office staff - permanent

Production - fixed-term

146

M 116
F 30

195

Production
- permanent

162

M 195
F0

M 161
F1

49

3

53

M 40
F9

M3
F0

M 52
F1

F = Female

Total

M 319 / F 30
Southern Netherlands

Total

224

M 209 / F 15
Belgium

Total

143

M 113 / F 30
Rest of World

and an occupational health plan are also on the agenda
for 2018.
The other HRM themes are Assessing/Performance,
HR processes and Automation, and Compliance.
These spearheads are of great strategic importance. To
provide the focus we need, we concentrate primarily on
the first three themes, also given that Assessing/
Performance and HR processes are inextricably linked to

“IN 2017, WE CONCENTRATED IN
PARTICULAR ON THE COMPETENCIES
OUR PEOPLE NEED TO HAVE FOR THE
FUTURE. FOR THE INDUSTRIAL DIVISION
THESE ARE: A COLLABORATIVE ATTITUDE,
AN ENTERPRENEURIAL SPIRIT,
AND A SUSTAINABILITY MINDSET.”
Jolinda Wissink

HRM manager, Industrial division
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M = Male

M5
F0

Total

349

M 78
F5

M 35
F 25

5

M 1,172 / F 119
Central Netherlands

1,291

83

60

62

M 48
F 14

these. The themes Compliance and Automation are
overarching strategic themes, for which company-wide
structures have been set up.
In the period 2018 to 2020, we want to delve into these
structures from the point of view of the HRM strategy.

Training programmes
Our various training programmes are aimed at all levels
in the organisation. In addition to management
development, we have several trade-specific
programmes to enhance skills, like “allround cleaner”,
“allround machinist” and “assembly worker” (mechanical)
as well as various apprenticeship training (BBL)
programmes for pipefitter, bench mechanic, and
logistics assistant. In the two-year project engineer
traineeship programme, candidates with upper
secondary vocational certificates (MBO) or degrees from
universities of applied sciences (HBO) are trained to
become project engineers/work planners. In the
personal development programmes and specific
courses for individual employees, based on the job
requirements or the employee’s ambitions, we try to
calibrate the courses with the clients' needs and the
outcomes of the annual evaluation interviews.

SECTION 7 – ANNUAL REPORT 2017
INVESTING IN PEOPLE

SICKNESS ABSENCE
Central Netherlands (as a %)

Southern Netherlands (as a %)

Production

7.01

Production

6.87

Office staff

3.03

2.41
1.40

Total
sick

2.66

2.74

Middle-term
(8-42 days)

Long term
(> 42 days)

2.26
1.13

0.97

0.66

Short-term
(0-7 days)

1.94

Office staff

Total
sick

Belgium (as a %)

0.89

0.73

Short-term
(0-7 days)

2.57

2.04

Middle-term
(8-42 days)

Long term
(> 42 days)

Per country (as a %)
Netherlands / M 5.41 - F 4.79
Production

Belgium / M 3.60 - F 1.0

Office staff

3.45

3.95
2.06

Other

5.37

0.48
0.23

0.5

1.33

2.58

2.3

1.96

Short-term
(0-7 days)

1.73

1.68

0.89

0
Total
sick

2.25

0.5

0.42

Middle-term
(8-42 days)

Long term
(> 42 days)

As for the content of these courses or programmes, this can
vary widely, from specialist training in tank construction, for
example, to QA/QC courses and courses concentrating on
quality development, safety, and health. In 2017, we took our
management development programme further: this
programme is aimed at employees with a desire to advance
to a supervisory or management position. The programme
consists of external training courses centred on management
skills, and in-house workshops to familiarise the new
supervisor or manager with our processes and procedures.

Age-aware personnel policy
The emphasis is on providing support for lifestyle changes in

Total
sick

Short-term
(0-7 days)

0
Middel
(8-42 dagen)

0
Long term
(> 42 days)

the area of exercise, healthy eating, sufficient relaxation,
and quitting smoking. Attending courses like these help
our people do their job in a healthy way. In the context of
sustainable employability, in 2017 we held a number of
courses relating to physical health, like “A smart approach
to physically demanding work” and “Fit for Job”. These
courses help to make the participants more aware of
their lifestyle and their own responsibility in this regard.
They offer guidance in how to take the health policy and
put this into action, in all phases of life. And last but not
least, attention to sickness absence, prevention and
interventions for both individuals and entire groups
remains a spearhead. All of these programmes focus on
employees at all stages of life, providing tailor-made
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EMPLOYEE TURNOVER
31-12-2016 | Total 2,030

Inflow | Total 207
132

1,154
Male

Male

Female

Female

336
213

116

Total

Total

Total

Central
Netherlands

Southern
Netherlands

Belgium

1,270

367

10

40

14

31

33

126

227

14

0

4

14

0

Total

Total

Total

Total

Total

Rest of World

Central
Netherlands

Southern
Netherlands

Belgium

Rest of World

166

Outflow | Total 230

142

14

37

14

31-12-2017 | Total 2,007
1,172

114

1

Total

Total

Central
Netherlands

Southern
Netherlands

Belgium

32

Female

40

30

209
15

30

113

Total

Total

Total

Total

Total

Central
Netherlands

Southern
Netherlands

Belgium

Rest of World

Performance and assessment
Mourik's objective is to document the performance review
every year. Such a report is on file for at least 65.6% of the
employees who worked in the Netherlands in 2017. The
ratio of the performance reviews for production workers/
office staff is 54.7/45.3% (respectively), and for men/
women 90.9/9.1% (respectively). Inflow and outflow of
employees affect the review frequency, and several
companies of the Infra division apply a two-yearly
assessment cycle. We constantly endeavour to improve
62

119

Rest of World

37

guidance for starters, mid-career employees, and colleagues
in the final phase of their career.
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27
10

3

Total

121

Male

Female

37

31
7

Male

1,291

349

224

143

the review quality. On commencing employment, the
employer and employee agree on a trial period. Mourik
talks to the employees about their performance and the
development of their further careers at Mourik before
the end of the trial period, and at least one month before
their fixed-term employment contract ends.

Training
In 2017, 757 Dutch employees spent 19,572 hours on
1,506 courses, for a total company investment of
1,921,021 euros. On average, this is 26 hours for each
employee who attended a course. Production workers in
the Netherlands spent a total of 13,780 hours in training
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and refresher courses during working hours; for office
staff this was 5,792 hours, 164 hours of which can be
attributed to female employees. In Belgium, an average
of 25 hours per employee was spent on training,
amounting to a total investment of 22,223 euros.

Workforce
At the start of 2017 Mourik was employing 2,030 people.
The number of employees on the payroll at Mourik
companies decreased to 2,007 by the end of the
reporting year. It is estimated that, in 2017, around 5,000
people were working under Mourik’s responsibility.
Many of the activities, both in the areas of industry
and infrastructure, are weather dependent: fewer
workers need to be hired in in the winter, for example.
A substantial part of the work is done by subcontractor
staff and hired-in workers (like temp agency workers)

carrying out their tasks under Mourik's supervision.
This mainly concerns production jobs carried out by
male workers. In many cases, though the hours worked
by hired-in workers are registered for work-progress
reasons, these cannot always be traced back to the
personal data.

Employment contracts
In Central Netherlands, the total number of employees
increased by 2% (21 employees); the payroll for Southern
Netherlands increased by one employee. There were 3
fewer people on the payroll in Belgium for 2017, and in
companies in other parts of the world the workforce
decreased by 23 by the end of 2017. New employees are
being given a fixed-term employment contract more
often, and in 2017 this number increased to 110.

Under contract by Mourik Groot-Ammers, Mourik
subsidiary G. Bouman Arkel is cleaning and applying
protective coating to the steel structures of a large factory
hall of NS Trainmodernisering in Haarlem.
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AGE STRUCTURE AT MOURIK
31/12/2016 (numbers by age category)

In service (numbers by age category)
65+ / 2

65+ / 58
M 51 / F 7

M1/F1

< 20 / 4

60-64 / 2

M4/F-

M2/F-

20-24 / 58

60-64 / 169

25-29 / 155
M 141 / F 14

55-59 / 249

30-34 / 213

M 230 / F 19

M5/F1

55-59 / 10

M 55 / F 3

M 161 / F 8

< 20 / 6
20-24 / 33

M 10 / F -

M 30 / F 3

50-54 / 19
M 18 / F 1

M 194 / F 19

2,030
M 1,829 / F 201

50-54 / 320

45-49 / 26

207

M 25 / F 1

35-39 / 230

25-29 / 35
M 32 / F 3

M 193 / F 14

M 197 / F 33

40-44 / 18

M 288 / F 32

M 17 / F 1

40-44 / 240
M 213 / F 27

45-49 / 334
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35-39 / 28
M 27 / F 1

M 295 / F 39
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30-34 / 28
M 26 / F 2
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“IN THE FUTURE WE WILL NEED MORE YOUNG TRADESPERSONS. I AM HAPPY TO PASS ON MY KNOWLEDGE, AND I ALSO
LEARN SOMETHING IN RETURN. HOW? BY BEING RECEPTIVE
TO EACH OTHER’S TALENTS AND PUTTING THESE TO THE
BEST POSSIBLE USE FOR THE BENEFIT OF MOURIK.”
Martin van Goor

Painting foreman

Employee turnover
In 2017, the Mourik group took on a total of 207 new
employees, 113 of whom had been given a permanent
contract of employment by the end of the reporting year.
With 230 employees leaving Mourik in the course of 2017,
the end balance was a decrease of 23 employees. Two
employees left Mourik under national legislation concerning employees who are unfit for work for more than two
years. The sad news is that in 2017 five employees died
while actively employed at Mourik. Mourik provides
support for bereaved colleagues, and the families left
behind too where possible.

figure is 97%, and in Belgium every employee falls
under a collective scheme.

Sickness absence
At Mourik, sickness absence is always on the agenda,
not only because of the high cost involved and the
resulting disruption to working processes, but mainly
because we care about the health of our people.
In 2017, sickness absence decreased to 4.94%.
The total for sickness absence was 5.18% in 2016
and 4.89% in 2015.

Collective bargaining agreement (CAO)
A collective bargaining agreement (CAO) applies to
92% of Mourik employees. In the Netherlands, the exact

31/12/2017 (numbers by age category)

Left service (numbers by age category)

65+ / 36

< 20 / 1

65+ / 24

M 29 / F 7

M1/F-

M 23 / F 1

25-29 / 34
M 30 / F 4

55-59 / 10

M 76 / F 5

M 151 / F 8

M9/F1

M 12 / F -

M8/F1

20-24 / 81

60-64 / 159

20-24 / 10

60-64 / 12

< 20 / 9

25-29 / 156
M 143 / F 13

55-59 / 249

30-34 / 210

M 230 / F 19

M 10 / F -

M 190 / F 20

50-54 / 17

230

M 14 / F 3

M 209 / F 21

30-34 / 31
M 30 / F 1

2,007
50-54 / 322

M 1,813 / F 194

45-49 / 25

35-39 / 225
M 198 / F 27

M 292 / F 30

M 23 / F 2

40-44 / 33
M 31 / F 2

35-39 / 33
M 26 / F 7

45-49 / 335
M 297 / F 38

40-44 / 225
M 199 / F 26
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JANKO REIJNTJES – ALLROUND WELDER AT MOURIK SERVICES

“Orbital welding: that makes my
heart beat faster.”
Here stands the modern-day craftsman. The technology no longer holds any
mysteries for Janko; however, his enormous drive to keep on developing and
his hunger to acquire more knowledge and new skills brings him to the heights
of revolutionary innovations in his field. He exudes healthy ambition: “I want
to be the best in my trade.”
Janko’s unwavering motivation and urge for variety led him to Curaçao, Mexico,
Sicily, India and Norway where, under the wings of Mourik, he delivered some
very nice work. Welding with compressed air: let’s give that a try. The ultimate in
craftsmanship – Janko won’t settle for less. When he joined Mourik in 1995, he also
acquired every conceivable welding certificate. This all-round TIG welder welds
aluminium and stainless and heat-resistant steel (P5) with the same ease. His slight
restlessness caused a gap in his career at Mourik, but after a year he returned to his
“work family” (the grass only looked greener on the other side). Fortunately, Mourik
had a new challenge in store for him, as a foreman. In this position he had direct
contact with the customer on site, and he managed his own team.
The shift from physical to robotised labour has long been a trend in the industrial
sector, Mourik’s home turf since the 1950s. And yet automation has never been so
advanced as it is today. “I’m more of a programmer than a welder these days, but I
can still work my knowledge of the trade into the settings of the welding programs.”
Janko is satisfied with this new step: “You could say that I am fusing my new
knowledge and skills to my old.”
There are tons of advantages too. The work is much less demanding physically,
and you can weld special materials, for use in the food industry for example.
Because the welding temperature is considerably lower, there is less strain on the
material and so less chance of damaging it. Energy efficiency, safety and continuity
of the welding process are the other advantages. “And let’s be honest,” Janko
finishes with a smile, “the visual aspect is also important. The result you get with
orbital welding is truly a treat for the eyes.”

Orbital welding
Orbital welding is a TIG welding process used to connect pipes. The name
refers to how the weld head rotates (“orbits”) around the tube. With orbital
welding, we can quickly make a perfectly straight weld around the
circumference of a pipe. One of our technicians adjusts the settings and the
machine completes the weld. Orbital welding can be used on round tubes,
pipes and a wide variety of round objects that you can connect to these,
such as flanges.
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IN

’THE ULTIMATE
CRAFTSMANSHIP‘
JANKO REIJNTJES – fuses newly gained knowledge and skills to his old.
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Safety means
being prepared
In September and October 2017, Mourik n.v.
in Belgium organised four days of safety
workshops during which various topics were
discussed, such as chemical burns, working
with grinders, installing scaffolding and, of
course, the use of fire extinguishers.
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SAFETY

SAFETY@MOURIK

Safety has become a core value in all
our business operations at Mourik
in 2017. Our new safety concept
S@M is the personification of
everything we do to demonstrate
ownership and leadership and
embed it into the organisation.
Safety is our ‘licence to operate’
granted by all our stakeholders.
The most important basis for success
is safety that comes from within.
S@M helps us achieve our goals.

Safety policy
Continuous safety improvement is valued highly
within the organisation. We haven’t achieved our goal
of zero accidents yet. Consequently, everyone is well
aware of the need to raise safety to a higher level by
our continuous attention and efforts. We are
convinced that all accidents can be prevented. And,
no matter what our position is within the company,
we must all give our best efforts to achieve this goal.
Individually and collectively, we hold on to our motto:
see it, say it and solve it together. So that everyone
gets to work and back home safely every day.
We aim to provide a safe workplace to all employees
who are carrying out work under our supervision and
management. We crystallised our efforts to achieve
this goal and we are consistently conveying the
message within the organisation and at our projects.
We continuously communicate our own permanent
points for attention and hold on to the values that are
embedded in our business operations. By doing so,
we achieve a safety culture in which safety is a
constant value. We do it safely or not at all.
During a special meeting, all the boards of directors
and the Board of Management started the process of
reviewing and further defining our basic principles
and core values. Furthermore, they reached an
agreement on safety as a specific core value for our
companies and expressed their commitment to this.
This position was discussed with all employees during
the S@M Safety Day in September. During the Safety
Day, we also introduced our new safety concept S@M.
By doing so, we give substance to all management
structures, agreements and goals we apply with
regard to safety. S@M serves as a recognisable and
accepted realisation of our collective view on safety.
Zero accidents as a result of leadership, ownership
and commitment to safety, by everyone and for
everyone.
We rolled out the ‘Safety is like top sports’ policy
plan according to schedule; most of the action points
from the plan have been realised. Safety results and
follow-up of action points were regularly discussed
in meetings of the Board of Management, the
Supervisory Board and the divisional boards of
directors. We published the plans and results on
our intranet and communicated them, whenever
necessary, in our theme campaigns and other internal
publications.
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ACHIEVED ACTION POINTS FROM THE
MOURIK ANNUAL SAFETY PLAN 2017

» O
 ur sisser reporting system was made fully suitable for
reporting unsafe situations and all other suggestions for
improvement. It's now also possible to submit a report
through a mobile device. This system will be introduced
within the organisation early in 2018.
» W
 e hold discussions, throughout the organisation, in
communications and contacts with colleagues about safety
and overall improvement of the organisation.
» F rom early 2017, the CSR/safety campaign was focused more
on communicating about rules and making mutual
agreements about this, than just sending information. This has
increased commitment and ownership with regard to safety.
» W
 e successfully introduced our new safety concept S@M.
We reviewed the existing Mourik safety structures and
incorporated them into the S@M concept.
» W
 e started integrating safety and CSR into the entire
production chain. This is combined with initiatives from
branch organisations and bodies like SSVV, which Mourik
takes part in.
» W
 e set up an ‘Alcohol, Drugs and Medicine’ policy, as part of
the Fitness for Duty policy. This is to be implemented in
2018. Within the current and new privacy laws and
regulations, this is a complex process, in which we must
give careful consideration to all the requirements and
interests.
» O
 ur “Slag naar Gedrag” behaviour improvement programme,
our new safety concept S@M and a further deepening of
both are the basis for the development of an integrated
Mourik safety culture. This has been a continuous
improvement process in 2017.
» R
 eduction of the TRIR (total number of recordable
accidents) by 6.1% was smaller than the planned target of a
10% reduction.
» T he average number of sisser reports of 1.5 per employee
was not realised. Also, the reports are not evenly spread out
across all entities. Since the number of sisser reports is a
good representation of our safety awareness, this merits
some attention.
» W
 e organised the S@M Safety Day in September. After its
second edition, the Safety Day has already become a
permanent fixture within the organisation. The internal and
external communication about safety during this day has
contributed to our safety awareness process.
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Mourik CSR/
Safety campaign themes 2017
The common theme was ‘Safety is like top sports’.
» Preparation - Knowing exactly what must
be done
» Focus on circumstances - Line of Fire
» Focus on equipment - Inspections and CE marking
» Focus on relaxation makes efforts more
effective - Environment
» Let’s do it together now - Introduction of S@M
» Working safely with hazardous substances
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DIRECT CAUSES
21%

Getting hit
(Line of Fire)

14%

21%

Falling objects

14%

Getting trapped/
heavy object

Straining/
slipping

7%

Bumping

5%

Falling from heights

7%

Cutting

Safety is not just for ourselves, but we must also be
able to demonstrate our commitment to safety to our
external stakeholders. For the most part, the safety
management systems of the Mourik companies have
been tested against the requirements of accredited
certification systems. 85% of all employees work under
a certified management system in accordance with
VCA of OHSAS 18001.
In 2018, we need to implement a different structure
in order to give substance to our safety policy. The
divisional structure is increasingly taking shape; the
general safety policy from the holding company will
describe the general objectives and the framework. The
divisional directors will actually define the policy and
implement it. This way, we can better anticipate specific
wishes and requirements of each division in relation to
activities, as well as those of the stakeholders. Mourik's
general safety policy is always the basis. Zero accidents
remains the leading, ultimate goal for all our activities.

Accident index figures
In 2017, the number of reportable injury accidents
and lost-time accidents decreased by 5% and 20%,
respectively. This decrease was observed across the

11%

Chemicals/
temperature

breadth of the company. Accidents resulting in injuries
only involved male Mourik employees. At Mourik, most
of the operational employees are men.
The lost-time incident frequency IF and the Total
Recordable Incident Rate (TRIR) are 0.24 and 0.94,
respectively, per 200,000 hours worked. Last year, these
figures were 0.30 and 0.99, respectively. We have proven
to be capable of controlling and gradually reducing the
number of accidents. We must, however, keep up our
efforts for continuous improvement. In 2017, one injury
accident was reported to the Dutch Inspectorate SZW,
because it resulted in hospitalisation of the victim.

Analysis of causes of accidents
In practice, accidents are mainly caused by falls of
employees or failure to use the proper working methods.
Our human powers of perception and the human
characteristic to carry out work as efficiently as possibly
with as little effort as possible are the underlying causes
of most accidents that occur in the workplace. Because
of these human characteristics, we find ourselves in the
Line of Fire, our hands or limbs get trapped and we trip,
sometimes for no apparent reason. We must continue to
work on a neat, tidy and uncluttered workplace, in which
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INJURED BODY PARTS

7%

11%

Eyes

0%

Head

Inhaling/
respiration

3.5%

18%

Torso

Back/spine

3.5%

Arms and wrists

25%

Hands and
fingers

32%

Legs and ankles

Talking about Safety@Mourik
Employees at all locations in the Netherlands and abroad came together to talk
about Safety@Mourik during the S@M Safety Day. At Mourik Techniek, for
instance, where colleagues gathered in the canteen.
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Level of Certification and
percentages of employees

Nature of injuries
11%

15%

1%

Burns (incl.
chemical)

Mourik Basic
Safety

21%

VCU

1%

Open wounds

ISO18001

2%

51%

VCA*

VCA-P

11%

Fractures

39%

30%

Bruising
(also internally)

VCA**

7%

Sprains/
dislocations

11%

Cut/abrasion

Absolute numbers of
accidents (per category)

Underlying causes of accidents
18%

7

Risk assessment/
analysis

7

With medical
treatment

11%

Human factor
design

With lost time

11%

Personal
factors

14%

Procedures

46%

Work methods

14

Adapted work

any foreseeable hazards are eliminated, so that we will
be able to curb such incidents. We are continuously
developing and improving our internal safety awareness
programme ‘Slag naar Gedrag’, which is aimed at identifying risks and hazards in the workplace and pointing
them out to each other.
Nobody wants to be involved in an accident. The human
tendency to subconsciously overestimate ourselves and
take risks or short cuts as a result, will remain an important
point for attention in our new S@M programme.

Safety communication and discussion
Employees want to be informed and want to have their
say about the safety policy and the spearheads within this
policy at Mourik. After all, it concerns them. Consultative
structures are in place in all the line organisations.
Everyone who takes part in a meeting subsequently
organises a meeting of their own with the group of
employees he or she supervises. Finally, monthly S@M

meetings are held with the operational employees,
during which the two-monthly, central CSR/Safety
themes are discussed as well. This way, information
enters the organisation through a top-down approach
and is then fed back to the management through a
bottom-up approach. Safety is a fixed item on the
agenda of all consultative meetings and special thematic
meetings are held regularly for managers. By making
sure that everyone has the proper, up-to-date
information, we create a support base and ownership for
the safety policy we pursue. At least 85% of employees
at operating companies is represented in formal
employee representation bodies that consult with the
directors. This is how we want it. Safety@Mourik is
something we will do together!

Policy and points for improvement for 2018
In the coming years, we will continue our policy along
the same path, using the tools and systems we
developed over the past years. The aim is not to have
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MOURIK KEY FIGURES AND
ACCIDENT INDEX FIGURES
TOTAL
2017

NETHERLANDS
2017

BELGIUM
2017

INT.
2017

TOTAL
2016

NETHERLANDS
2016

3,596

2,938

225

433

3,666

3,016

5,943,322

4,793,161

370,962

718,155

6,062,140

4,987,785

311.5

184

113.5

14

519

176

0.24

0.12

1.61

0.28

0.3

0.16

0

0

0

0

0

0

Lost day rate (LDR)

10.48

7.68

61.19

3.9

17.12

7.06

Absentee Rate (AR)

83.85

61.42

489.52

31.2

137

56.5

0.94

0.71

4.85

0.56

0.99

0.6

Fatal accidents

0

0

0

0

0

0

Lost-time accidents*

7

3

3

1

9

4

14

8

6

0

15

5

7

6

0

1

6

6

Percentage of employees represented in a
personnel representative body

85%

99%

100%

0%

86%

97%

Percentage of employees with a
recognised safety certificate

85%

93%

100%

19%

85%

92%

Average number of employees. incl. hired
Total number of hours worked
Total number of days of lost time
Incident Rate (IR)*
Occupational Diseases Rate (ODR)

TRIR*

Number of accidents with adapted work*
Number of accidents with medical treatment*

* All accidents involved male employees and the number includes accidents suffered by hired-in workers and subcontractors who.
in effect. work under our direction.

"SAFETY IS LIKE TOP SPORTS. ONLY GOOD PREPARATION,
TRAINING, FOCUS AND RELAXATION WILL LEAD TO
A TOP PERFORMANCE."
Dick Amesz

HSEQ Manager Mourik Global

LONG-TERM DEVELOPMENT INDEX FIGURES
2017

2016

2015

2014

2013

2012

Lost-time incident frequency (IF)

0.24

0.30

0.18

0.72

0.34

0.40

Total recordable incident rate (TRIR)

0.94

0.99

0.90

1.76

1.51

1.77
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BELGIUM
2016

INT.
2016

TOTAL
2015

NETHERLANDS
2015

BELGIUM
2015

INT.
2015

UNIT

234

416

4,140

3,252

219

669

Officer

386,239

688,116

6,851,617

5,385,648

362,119

1,103,850

311

32

155

64

91

0

Days

1.04

0.87

0.18

0.11

1.66

0

Lost-time accident per 200,000 hours

0

0

0

0

0

0

Occupational diseases per 200,000 hours

161

9.3

4.52

2.24

5.25

0

Number of lost days per 200,000 hours

1.29

74.4

36.2

19.8

402

0

Number of lost hours per 200,000 hours

5.18

0.87

0.9

0.52

7.18

0

Recordable accidents per 200,000 hours

0

0

0

0

0

0

Absolute number

2

3

6

3

3

0

Absolute number

10

0

19

6

10

0

Absolute number

0

0

6

5

0

0

Absolute number

100%

0%

84%

87%

100%

0%

Percentage

100%

21%

78%

89%

100%

32%

Percentage

more rules, but to firmly embed the existing rules and
our safety pillars. These safety pillars are part of the S@M
concept and they are the personification of our policy.
The hard S@M safety targets for 2020 are:
» A lost-time incident frequency (IF) of 0
» Total Recordable Incident Rate lower than 0.5
» No foreseeable (occupational) diseases as a result
of work
» At least two sisser reports per employee per year
The pillars and systems we use and further deepen in
order to achieve these targets, are the following:
» Online start-up instruction before starting work at
Mourik at www.Mourik.werktveilig.nl
» Daily start-up meeting and risk control meeting
» Enforcement of our ten essential safety rules
» LMRA and, linked to this, sisser reporting system
» Our CSR/Safety theme campaigns and S@M meetings
» Sound communication structure and annual
S@M Safety Day

Hours

» Rewards for accident-free work periods and special
safety milestones
» The ‘Sisser Report of the Year’ election
» Implementation of the Mourik ‘Slag naar gedrag'
(conduct improvement) programme
» Risk Inventory and Evaluation and corresponding
action plans
» Analysis and mitigation programme for incidents
and accidents
» Our Line of Fire alerting programme
» Compliance with health & safety (arbo) laws and
regulations
The specific set-up of the safety management systems
is managed by the divisional directors involved.
Safety@Mourik is something we will do together.
Preventing accidents is in our common interest.
Not because we need to, but because we want to.
We do it safely or not at all.
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Roeland Kraan and his wife want to do
their bit to help reduce carbon emissions,
so now they eat less meat and often bike
to work. Producing food accounts for
more than 25 percent of all greenhouse
gas emissions caused by humans;
producing two rib steaks causes the same
amount of emissions as a drive from
Amsterdam to Barneveld. Eating less
meat or no meat at all significantly
reduces your carbon footprint.
Roeland Kraan
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Traffic & More project manager

SECTION 9
ENVIRONMENT

WORKING
TOWARDS A
SUSTAINABLE
LIVING
ENVIRONMENT

Energy-neutral Mourik
Making our operations more sustainable has been a prime
focus for us for years and we have already achieved good
results in this area. However, our ambition goes further
still. In 2017, we embraced the goal of having our
operations be fully energy neutral by 2035. The Dutch
central government has set the target for the country to
be 100% energy neutral by 2050; in other words, in 2050
we will generate as much sustainable energy in the
Netherlands as we consume.
To achieve our target, in 2017 we took a number of steps,
such as investigating the possibilities for energy neutrality
in our buildings. In 2018 we will replace our old lighting
with LEDs, which will reduce our energy needs by 60%.
By becoming energy neutral ourselves, we can better
support our customers during their energy transition.

In 2017, we worked towards a sustainable
living environment under four sustainability
programmes:

Practically any time you turn on the
Innovative
solutions for
climate-related
challenges

news you’re faced with items
concerning climate change. Forest fires
in southern Europe, violent hurricanes

Smart, sustainable
infrastructure

in the United States, the thawing of the
permafrost: due to rising carbon
emissions, the earth is slowly getting
warmer, with severe consequences for
the climate. It’s for this reason that we’re
taking action to combat climate change

Circular,
clean industry

and investing in sustainability. We do
this specifically by working every day to
create a sustainable living environment
for today’s and future generations. After

Energy
neutral 2035

all, as a family business, we truly
understand how important it is to think
about the future of our children.
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DIRECT AND INDIRECT ENERGY CONSUMPTION
OF MOURIK IN THE NETHERLANDS
SCOPE 1

SCOPE 2

SCOPE 2

2016

2015

2014

2013

2012

7,150,342

6,420,022

6,734,211

6,648,469

7,251,472

8,570,528

Fuel

ltr

Gas consumption

Nm3

487,529

437,933

410,483

413,733

484,797

383,275

Electricity
consumption (grey)

kWh

874,348

1,003,058

1,102,459

1,224,137

1,930,094

1,244,224

Electricity
kWh
consumption (green)

3,218,376

3,224,707

3,034,726

2,955,273

2,274,870

2,310,007

668,288

634,651

638,342

741,800

784,389

722,167

Use of private cars for
km
business purposes

SCOPE 1

2017

Air travel

km

5,131,892

4,545,120

5,211,436

6,544,652

7,201,421

4,264,667

Fuel

GJ

255,543

228,271

  239,360

  236,456

  258,715

  306,982

Gas consumption

GJ

15,255

14,536

    13,718

    13,575

    15,758

    12,490

Electricity
consumption (grey)

GJ

3,148

3,611

     3,729

     4,407

     6,948

     4,479

Electricity
GJ
consumption (green)

11,586

11,609

    11,165

    10,639

     8,190

     8,316

Use of private cars for
GJ
business purposes

1,611

1,530

     1,670

     1,788

     1,890

     2,171

15,396

13,635

    15,634

    19,634

    21,604

    12,794

302,538

273,191

  285,276

  286,499

  313,106

  347,232

Air travel

GJ

Total energy
consumption

The conversion factors for GJ are based on emission factors from the Dutch list of energy carriers and standard carbon emission factors (NL) 2017 published by the Netherlands Enterprise
Agency RVO. The conversion factor for air travel is based on information from the Department for Environment, Food and Rural Affairs (Defra) in the United Kingdom. Defra is an
internationally recognised centre of excellence and thus an organisation we feel is reliable.

Smart, sustainable infrastructure
Beyond energy neutrality, we believe that it’s even more
important to make concrete steps towards creating a
sustainable living environment. We’re busy every day
working to deliver smart, sustainable infrastructure to
prepare the Netherlands for the changing mobility needs.
Mourik is helping to make the Netherlands climate proof
by reinforcing dykes in an innovative and sustainable
way. During InfraTech 2017 we received the Innovation
Prize for our innovative approach to dyke reinforcements
between Kinderdijk and Schoonhovenseveer.
Early in 2017, Mourik signed the Green Deal for
Sustainable Ground, Road and Hydraulic Engineering 2.0.
Under this agreement, we work together on
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sustainability with our customers and other parties.
The aim is for sustainability to be “business as usual” by
2020. A good example is the Hertekop project (N226
road upgrade) where we will be taking various
sustainability measures, covering all the main
sustainability aspects.
The circular economy and circular processes is
another theme that has our attention. We take solid
steps in this area by, for example, recycling old asphalt
and using this to lay new roads. For the upgrade of
the N272, we used bio-based alternatives on a large
scale. This marks a new era in “circularity” – the era of
renewable materials derived from living (or once
living) organisms.
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Sijmen Stuij and his family try to strike a
balance between ecological, economic and
social interests. Sijmen has installed a number
of solar panels on his shed that generate
approximately 5,000 kilowatts of electricity per
year, equal to the family’s annual consumption.
Inside the shed you'll find a wood gasification
boiler to heat the water for the heating system.
There is also a water collector to “harvest”
rainwater for outdoor watering, yet another
way this family minimises its impact on the
environment.
Sijmen Stuij

Supervisor, Mourik Groot-Ammers

CARBON FOOTPRINT
2017

2016

2015

2014

2013

2012

SCOPE 1

Direct emissions

tonnes of CO2

23,904

21,430

22,377

21,482

23,555

27,579

SCOPE 2

Indirect emissions

tonnes of CO2

1,514

1,374

1,498

1,662

2,084

1,391

Total emissions

tonnes of CO2

25,418

22,804

23,875

23,321

25,639

28,970

The carbon footprint is calculated in accordance with the “CO2 performance ladder” (version 3.0) as published by the Foundation for Climate Friendly Procurement and
Business (SKAO) on 10 June 2015. The conversion factors for 2015 and 2016 are different to factors used in years prior to 2015. The increases in 2011 and 2013 can be
explained by the boundary being expanded.
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DECREASING THE ENERGY NEEDS OF
PRODUCTS AND SERVICE
INITIATIVE

TARGET IN 2017

ACHIEVED IN 2017

TARGET IN 2018

Reno gantries

Through this initiative, develop a
framework to help trigger
additional initiatives in steel and
within Rijkswaterstaat.

In 2017 we installed fewer gantries than
in previous years. Of the gantries
installed 41% were “reno” (renovated)
gantries; this produced a total reduction
of 420 tonnes of carbon emissions.

Take the sustainable procurements requirements set by
Pianoo and implement the
solutions in the reno gantries.

The research into the implementation
of new technology and systems has
led to new contacts and partners
with whom we can make this
possible.

The successful delivery of the
biological water treatment
system. Further roll out of the
system at other customers.
Building multidisciplinary turnkey
water treatment plants and
exploring the possibilities for
water reuse installations and
sludge dewatering.

Sustainable water Research the possibilities for
treatment
applying the water treatment

technologies more broadly, like
generating energy from waste
water using anaerobic digestion
systems.

Towards the end of 2017, we were
commissioned to upgrade a water
treatment plant in 2018. For this
contract, we are making use of
anaerobic digestion and generating
energy from waste water.

Sustainable
asphalt mixtures

Develop an “asphalt portfolio” with
concrete carbon emission savings
and environmental cost indicators
(ECI) values.

In 2017 we added a new type of
asphalt to our asphalt portfolio: Lignin.
This is a bio-bitumen made of a waste
product from the paper industry. By
using Lynpave and COlt we saved 398
tonnes of CO2 in 2017.

Further development of our
asphalt portfolio with new
mixtures, and higher carbon
emission savings and ECI values.

Emission-reducing techniques

Optimisation of the scrubbers and
installation of scrubbers at new
customers.

In 2017, we installed at least 15
scrubbers at our industrial clients,
with an average rental period of 4
weeks. We have also attracted new
customers for which we have
installed scrubbers for a rental period
exceeding 12 months.

Optimising the scrubber rental
for cleaning-related activities
and emergency situations.

CO2-reduction in
the infra chain

Draw up an action plan with
concrete reduction measures and
implement this jointly.

We have further developed the
initiative with subcontractors into
a chain initiative for CO2 reduction
with concrete savings measures to
reduce fuel consumption.

Transition from scrubber rental
to design & build of full-scale/
turnkey installations intended
to reduce air emissions.

BlueAlp

BlueAlp is our plastic-to-oil
technology. The target for 2017
was to work together with
various parties to make the first
moves towards realising the first
commercial plant.

We were not yet able to make the sale
of a first plant. We made several offers
to various parties. We also participated
with BlueAlp at the Rabobank Circular
Economy Challenge to further
develop the initiative.

Working with customers to
determine concrete measures to
reduce carbon emissions
throughout the chain.
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Clean, circular economy
Industry is facing the major challenge of reducing its
impact on the climate. Mourik supports its customers
with innovations that help transition to a cleaner
industry based on circular economy principles. In 2017,
we put words into action by helping to build the
high-profile ECLUSE project in the Waasland port (the
left bank of the Port of Antwerp). ECLUSE will be a
network of steam and condensate pipes between the
waste incineration plants of Indaver and SLECO and six
chemical companies in the Waasland port area. The
network will transport the steam generated during
incineration through an insulated steam pipeline to
the heat consumers. It has been calculated that the
system will cut carbon emissions by about 100,000
tonnes annually, the equivalent of the carbon savings
realised by 50 standard 2.3 MW wind turbines. Other
emissions like nitrous oxide and dust will also be
reduced. So, in one fell swoop, the Waasland port will
become much greener.

Innovative solutions for
climate-related challenges
We are facing an increasing number of environmental
challenges due to climate change. For example, ocean
temperature is rising due to global warming, and this in
turn is producing more powerful hurricanes. Another
worrying environmental problem is the explosive
growth of air pollution in our cities. Air pollution is
one of the top three causes of illness and death in the
Netherlands, along with smoking and obesity. Mourik,
in collaboration with external parties, is exploring
possibilities to tackle the air pollution problem in cities.

Together we can make a change
Working on a sustainable living environment is a
24/7 job. Not only at work, but at home as well, our
employees are committed to living a conscious
lifestyle. Sustainability up close and personal.

Martin Post runs on innovative, green
socks. TEKO running socks are made of
“ocean waste” like regenerated
abandoned fishing nets, meaning that not
only are the socks made of 100% recycled
material, but also that each sock
contributes to less waste in our oceans.
Martin Post

Purchaser, Mourik International
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TON VAN DER BROEK – PROJECT ENGINEER AT PETROGAS

“I like to personally invent the wheel”
High-quality, circular-ideology-based technical solutions; the technical ingenuity
of sustainability: it’s Ton’s “call of duty” to take the circular economy off the
drawing board and into the factory. “You cannot be sustainable without
technology.” And this means long hours behind the drawing board, non-stop
testing, lots of adjustments and pilots, until that one brilliant idea flashes
through your brain: “That’s how this can work!”
“I like to personally invent the wheel. Then it’s not just any old wheel,” Ton explains
adamantly. And the truth of this has been made abundantly clear by now. Ton was one of
the people involved in the design of the test plant for BlueAlp, which developed an entirely
new process to convert plastic back into oil again. “BlueAlp technology is aimed at using
the plastic material for which recycling is not economically feasible. This plastic would
ultimately end up in incinerators or, in some countries, in one of the vast landfills.” After
graduating in Sustainable Energy Technologies at Delft University of Technology, Ton could
have opted for a larger employer with a bigger reputation. “But I did not want to be just
another number. I also had the drive to learn a lot and learn it quickly, and to take on
responsibility in a more personal company. At the same time, I was looking for a broad
playing field for the application of sustainability in energy technologies. I found all of this
at Petrogas. From drawing board to production, I’m involved at every stage.”
The assignment was as follows: develop and build a pilot plant for a CO2 separation unit as
part of a larger project, to produce synthetic naphtha (a mixture derived from oil refining)
using a circular approach. Or to put it in plain English, take flue gases and figure out how
these can be turned back into fuel. Ton and his team got to work with a proof of concept
(see box: Fuel from flue gases). As a replacement for fossil naphtha, the synthetic version is
purer, containing no sulphur. And this product will reduce our dependency on oil.
The next step? Applying this technology on a large scale in industry can have significant
positive effects on the environment. Around the world, large plants are emitting way too
much CO2. “So, scale it up,” says Ton. “A future-proof technology that fits in with the growing
social awareness that sustainability is essential: that's what I'm aiming for!”

Fuel from flue gases
This is one for the chemistry buffs. In the power-to-gas process
we scrub the gas with an amine solution. The reaction of the
CO2 with the amines causes it to separate from the other
components in the flue gases. By heating the CO2-rich amine
solution in another part of the plant, the amine-CO2 compound
breaks down again, allowing the now “lean” amine solution to
be recycled back into this circular system. The stripped pure CO2
can now be used in agriculture, for example, or the soft drink
industry. The remaining gas flow, now without CO2, consists
of a high concentration of carbon monoxide and hydrogen.
By adding a catalyst to these components, synthetic naphtha
can be produced.
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’THAT’S HOW
THIS CAN WORK!‘
TON VAN DER BROEK – goes on until that one brilliant idea pops up.
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Digging in the quarry
Mourik subsidiary Hendrik Bedrijven Brunssum
operates in the area of mining and the
preparation of raw materials. From the quarry in
Brunssum, the company supplies clay, sand,
gravel, slate, rubble and other material to
industrial customers. Around 300,000 tonnes of
material are quarried annually using hydraulic
excavators, loaders, dumpers, a bulldozer and
two screening installations.
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SECTION 10 - SUMMARIZED
FINANCIAL STATEMENTS

SUMMARIZED
FINANCIAL
STATEMENTS

86
88
89
90

Consolidated
balance sheet
Consolidated profit
and loss account

Note to the reader
The summarized financial statements are an
abbreviated version of the consolidated financial
statements for 2017 of Joh. Mourik & Co. Holding B.V.
These summarized financial statements do not contain
all the information disclosed in the full financial
statements and should be read in conjunction with the
full financial statements which include the accounting
principles and the explanatory notes to the respective
items. The financial statements for 2017 of Joh. Mourik &
Co. Holding B.V. are available from the company. The
following summarized financial statements on pages 86
up to and including 88 should be read in conjunction
with the bases contained in this annual review.

Accounting principles followed in the
preparation of the consolidated balance
sheet and profit and loss account and other
financial statements
The consolidated financial statements of Joh. Mourik &
Co. Holding B.V. from which these summarized financial
statements are derived, have been prepared in
accordance with Part 9 of Book 2 of the Dutch Civil Code.

Independent
auditor's report
List of participations
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CONSOLIDATED
BALANCE SHEET
AS AT 31 DECEMBER 2017
(after result appropriation, € x 1,000)

2017

ASSETS

Fixed assets
Intangible fixed assets:
» Research and development costs
» Intellectual property
» Goodwill

8,777
55
410

Tangible fixed assets:
» Industrial premises and grounds
» Machines, systems
» Other fixed assets

27,844
30,286
3,993

Financial fixed assets:
» Non-consolidated participations
» Receivables non-consolidated participations
» Other

17,867
3,951
1,829

Current assets
Work in progress
Stocks:
» Project development
» Other
Receivables:
» Trade receivables
» Non-consolidated participations
» Taxes and national insurance contributions
» Other
Liquid assets
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6,534
6,546

97,981
5,838
7,908
19,709

2016

9,242

8,777
66
0

8,843

62,663

29,519
31,511
4,559

65,589

23,647

13,743
5,020
1,468

20,231

95,552

94,663

19,406

13,627

13,080

7,100
6,734

13,834

131,436

102,531
1,594
7,539
27,288

138,952

55,223
219,145

64,305
230,718

314,697

325,381
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(after result appropriation, € x 1,000)

2017

LIABILITIES

Group equity
Share of legal entity in group equity
Share of third parties in group equity
Provisions
Deferred taxes
Pensions
Capital deficiency participations
Other

156,011
6,481

2,840
19
0
9,870

163,792

154,114
7,796

161,910

12,729

3,431
20
1,656
15,202

20,309

2,265

Long-term liabilities
Current liabilities
Banker
Accounts payable
Non-consolidated participations
Taxes and national insurance contributions
Pensions
Other liabilities

2016

1,198
64,305
3,828
20,786
988
46,106

137,211

314,697

3,481

374
59,420
3,153
22,501
424
53,809

139,681

325,381
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CONSOLIDATED PROFIT
AND LOSS ACCOUNT
FOR 2017
(€ x 1,000)

Net turnover
-

Cost price of turnover

2017

2016

441,909

452,265

387,732

-

54,177

Gross profits on work and exploitation of materials
-

Indirect operating costs

55,560

52,989

-

1,188

Net turnover result
Result participations
Received interest and similar income
Interest charges and similar expenses

-

6,798
124
2,753

396,705

49,981
5,579

-

9,988
889
764

Result of the financial income and expenses

4,169

-

9,863

Result before taxes

5,357

-

4,284

-

Taxes

1,288

104

Result after taxes

4,069

-

4,180

Third-party share

1,198

-

374

Result accruing to legal entity

5,267

-

4,554
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INDEPENDENT
AUDITOR’S REPORT
To: The Board of Management of Joh. Mourik & Co. Holding B.V.
The accompanying summarized financial statements 2017, which comprise the consolidated balance sheet as
at 31 December 2017 and the consolidated profit and loss accounts for the year ended 31 December 2017, and
related notes on page 85 to 88, are derived from the audited financial statements of Joh. Mourik & Co. Holding
B.V. for the year ended 31 December 2017. We expressed an unqualified audit opinion on those financial
statements in our report dated 23 March 2018. Those financial statements, and the summarized financial
statements, do not reflect the effects of events that occurred subsequent to the date of our report on those
financial statements of 23 March 2018.
The summarized financial statements 2017 do not contain all the disclosures required by Part 9 of Book 2 of
the Dutch Civil Code. Reading the summarized financial statements 2017, therefore, is not a substitute for
reading the audited financial statements 2017 of Joh. Mourik & Co. Holding B.V.

Management’s responsibility
Management is responsible for the preparation of a summary of the audited financial statements 2017 on the
bases described on page 85.

Auditor’s responsibility
Our responsibility is to express an opinion on the summary financial statements 2017 based on our
procedures, which were conducted in accordance with Dutch Law, including the Dutch Standard on
Auditing 810 “Engagements to report on summarized financial statements”.

Opinion
In our opinion, the summarized financial statements 2017 derived from the audited financial statements of
Joh. Mourik & Co. Holding B.V. are consistent, in all material respects, with those financial statements, in
accordance with the bases described on page 85.
Rotterdam, 9 April 2018
Deloitte Accountants B.V.

A.G. van Bochove RA
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LIST OF PARTICIPATIONS
OUTSIDE THE NETHERLANDS

Global on- en offshore Projects B.V. 

as of 1 January 2017 (scope)

100%

Botlek-Rotterdam

Mourik International B.V. 

Legend:
Consolidated

100%

Botlek-Rotterdam

Mourik International N.V. 

Non-consolidated

100%

San Nicolas – Aruba

Mourik Caribbean N.V. 

Mourik Global B.V.

100%

Botlek-Rotterdam

100%

San Nicolas – Aruba

Mourik Inc. 

100%

Pasadena – USA

Mourik USA Inc.

100%

Pasadena – USA

Mourik-General Contractors Venezuela C.A.  100%
Punto Fijo – Venezuela

Mourik Italia S.r.l 

100%

Rome – Italy

Mourik España S.L. 

100%

Ayora – Spain

Mourik Technicians Ltd. 

100%

Huntingdon – England

Euro Exchangers Ltd. 

50%

Londen – England

Mourik UK Ltd. 

100%

Londen – England

Unidense Technology GmbH 

100%

Schwarzheide – Germany

Mourik GmbH 

100%

Wilhelmshaven – Germany

Mourik Endüstriyel Hizmetleri Ltd Şti. 

100%

Izmit – Turkey

LLC Mourik 

Joh. Mourik & Co. Holding B.V.
Groot-Ammers

99%

Moskou – Russia

IKR-Mourik Besitz Deutschland GmbH Co. KG 100%
Schwarzheide – Germany

Mourik Brasil Servicos de Manutencao 
Industrial e Marítimo Ltda. 

95%

Rio de Janeiro – Brazil

Mourik & MCE Serviços Especializados Ltda.  60%
Camaçari – Brazil

Anabeeb Industrial Services Co. Ltd. 

6,67%

Jubail – Saudi-Arabia

Anabeeb Services Co. (W.L.L) 

40%

Doha – Qatar

AHP v.o.f. 

50%

Eindhoven

Petrogas International Trading Co. Ltd.

100%

Dalian – China

Technogas do Brasil

100%

Hongkong – China

50%

Petrogas Gas-Systems B.V.

50%

Petrogas Process Systems B.V.

Rio de Janeiro – Brazil

Clean Energy Company Ltd.

Petrogas Gas Systems Asia Ltd. 

Panama

Petrogas International B.V.

70%

Eindhoven

100%

Eindhoven

100%

Eindhoven

Plastoil AG 

100%

Baar – Switzerland

CR India 

100%

Mumbai

CR Malaysia

100%

Bintulu

CR Singapore

Grond Recyclagecentrum Kallo N.V. 
Kallo – Belgium

30%

Mourik n.v. 

100%

Antwerp – Belgium

100%

Singapore

CR Thailand

100%

Rayong
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IN THE NETHERLANDS

Mourik Infra B.V.

100%

Groot-Ammers

Mourik Groot-Ammers B.V. 

100%

Park Residentie Dronten B.V. 

100%

Mourik Bouw B.V. 

100%

Mourik Tegelen B.V.

100%

Bergerode B.V. 

100%

SBA Projectontwikkeling B.V. 

100%

Mourik Cultuurtechniek B.V. 

Groot-Ammers

Hendrik Bedrijven Brunssum B.V. 
Brunssum

Mourik Limburg B.V. 
Echt

Mourik Limburg Civiel B.V. 
Echt

Vogel B.V. 
Zwijndrecht

Vogel Kathodische Bescherming B.V. 
Zwijndrecht

Vogel Bouwkundig Onderhoud B.V. 



100%

Groot-Ammers

100%

Echt

100%

Echt

100%

100%

Mogo Ontwikkelingsmaatschappij B.V. 

100%

Mourik Grondbank B.V. 

100%

Trafﬁc & More Beheer B.V. 

Zwijndrecht

Mourik Financieringsmij N.V.

100%

Botlek-Rotterdam

Groot-Ammers

Zwijndrecht

G. Bouman Arkel B.V. 

100%

Dronten

100%

Groot-Ammers

100%

Groot-Ammers

60%

Nieuwegein

Antwerp - Belgium

Trafﬁc & More B.V. 

100%

Nieuwegein

Frees Service Utrecht B.V. 

60%

Utrecht

Stichting Parijsch

50%

Culemborg

Asfalt Centrale Utrecht B.V. 

37,5%

Utrecht

Mourik Services B.V. 

Mourik Vlissingen B.V. 

100%

Botlek-Rotterdam

100%

Nieuwdorp

MCO-Team B.V. 
Weber B.V. 
Mourik Innovations B.V. 

100%

Groot-Ammers

Mourik Transport B.V. 

100%

Groot-Ammers

Joh. Mourik & Co’s 
Aannemingmaatschappij B.V.

100%

Groot-Ammers

Exploitatiemaatschappij 
onroerend goed Velsen B.V. 

Mourik Klimaattechniek B.V. 
80%

Mourik Techniek B.V. 

Vergader- en Conferentiecentrum Beesd B.V. 

50%

100%

ClimateControl Carpark Ventilation Systems B.V.  51%

Beesd

Mourik Noord-Holland B.V.
Spijkenisse

Ridderkerk

100%

70%

BlueAlp B.V.

100%

Groot-Ammers

BlueAlp Innovations B.V.	
Groot-Ammers

50%

Botlek - Rotterdam

Dutch Green Solutions B.V.
100%

50%

Botlek-Rotterdam

Induserve v.o.f.

33%

Eindhoven

75%

TCC Beheer B.V. 
100%

50%

Botlek-Rotterdam

Leiden

Service-Bureau Zuidgeest I B.V.	



Velsen-Noord

Decontamination Services B.V. 
100%

Groot-Ammers

Beek Container Groep Nederland B.V. 

70%

Mourik Controlec Maintenance v.o.f.

100%

Groot-Ammers

BlueAlp Holding B.V.

Mourik Chemical Cleaning B.V. 
Nieuwdorp

Groot-Ammers

Mourik Grondexploitatie B.V. 

100%

Spijkenisse

100%

Zwijndrecht

100%

Spijkenisse

Mourik E&I B.V. 

Velsen

Groot-Ammers

Mourik Installatiegroep B.V. 

100%

Nieuwdorp

Zuidgeest Bouw B.V.

100%

Ridderkerk

iTanks B.V. 

Zuidgeest Engineering & Project Services B.V. 100%

25%

Hoogvliet

22%

Rotterdam

Ridderkerk

Conservator Supply B.V.

50%

Ridderkerk

This list concerns the participations as of 1 January 2017 which are relevant for a good understanding

MOURIK ANNUAL REPORT 2017

91

Visible while biking
In the autumn of 2017, an event was held at
the Schoonhovenseveer, Bergstoep and
Nieuw-Lekkerland ferries in Zuid-Holland to
increase students awareness of the importance
of being visible while biking. Mourik
Groot-Ammers worked together with the local
police and regional road safety organisation
ROV-ZH. Kees Boender, local council member
for the municipality of Molenwaard, handed
out saddle covers with the message
“Are you visible?”.
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CODE OF CONDUCT
FOR CORPORATE
SOCIAL
RESPONSIBILITY

Mourik’s policy is aimed at being a high-quality business
that adds value to its clients, with a responsible balance
between the financial aspects (profit, economic yield and
continuity guarantee) and social and ecological aspects
(people and the environment) as starting points of its
business operations in order to achieve this.
Mourik and its operating companies recognise
added value in treating people, the environment
and society responsibly and respectfully, and to
comply with national and international legislation
in that respect.
As a business, we represent the following basic
principles.

Safety

Mourik, a family-run business,
is a flexible and reliable partner in all
its activities. Its operational activities
are conducted on the basis of a
very broad social awareness
where sustainability, safety,

Safety is the key value of all our activities.
Zero accidents is our ultimate goal. Our principles
are as follows.
» We do it safely or we don’t do it at all
» No injury, illness or damage as a result of the job
» We control all (safety) risks on the job
» Accidents and damage can be prevented
Our aim is to create a sustainable safety culture, paying
attention to safety leadership, human behaviour, hazard
identification, risk control and risk management.

the environment, transparency,
ethics and integrity form the basis
for its norms and values.

Health
We aim to protect the health and welfare of everyone.
Healthy business operations require a healthy workforce
and we aim for a fit organisation. By identifying health
hazards, controlling exposure to risks and providing
information, we want to make employees aware of the
health hazards in the workplace in order to prevent the
development of occupational diseases.

The Environment
Thanks to our activities we are continuously alert to
preventing damage to the environment. We are careful
with our use of energy, water, raw materials and
resources. By reducing our consumption of fuel and
energy, we structurally reduce our CO2 footprint.

Quality and Customer Focus
Our good name is determined by the quality of our
work and the way in which we carry it out. The client’s
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requirements and wishes are the key element in our
market approach. The quality procedures of our
businesses explain how we do this. We make clear,
transparent and verifiable agreements with the client
with regard to quality, safety and environmental care,
specifications, price and delivery time of products or
services. We process any complaints with due care,
aiming for an agreement with the client in all
reasonableness.
We continuously seek to improve quality, safety and
environmental care within the context of sustainability.

and social policy, we ensure working conditions are
good, investing in people and making sure that the right
person is in the right job. During that process we pay
attention to people who may have lost ground on the
labour market.
We create a working environment where we respect
different cultures, treat everyone equally and where
collegiality and a focus on people are key elements.
We do not discriminate in any way, whether it concerns
age, ethnic and/or social background, gender, sexual
preference, politics or religion.

Teamwork

"WE CREATE A WORKING
ENVIRONMENT WHERE WE RESPECT
DIFFERENT CULTURES, TREAT
EVERYONE EQUALLY AND WHERE
COLLEGIALITY AND A FOCUS ON
PEOPLE ARE KEY ELEMENTS."

Professional Integrity and Transparency
We are always open about what we do, observing
integrity, honesty and reasonableness within the limits
of commercial confidentiality and international customs.
In addition, as a business we believe in the importance
of trust, openness, teamwork, professionalism and pride
in what we do. We expect our employees to act
professionally, as a team and honestly, at and outside of
the business. We do not do business with parties when
this would result in a violation or circumvention of
legislation and other social and/or company-specific
norms and values.

Flexibility

We use the in-house capacity, knowledge and resources,
both externally and internally. Our principle is to work
together effectively at the Mourik organisation and with
our partners. This results in a synergetic effect that goes
beyond the financial result and interest of the individual
operating companies.

Innovation
By combining the creativity and knowledge of our
employees with new technology and/or applications,
we are always looking for new opportunities to offer our
clients the best, safest and most environmentally-friendly
solutions. Innovation by reducing labour risks and
increasing efficiency receive particular attention in that
respect.

Internal and External Inspections
Depending on the operating company, we hold the
following certificates, among other things: NEN-EN-ISO
9001, NEN-EN-ISO 14001 and SCC. Where applicable,
(several) specific certificates have been added.
We comply with internal and external independent
audits that verify the effective operation and compliance
of our codes of conduct and procedures. We are always
working on improving our performance.

Follow-up

We are a modern, dynamic business that flexibly
anticipates changes in society in close consultation with
our clients. We have an open relationship with our
environment and are always looking for further
improvement.

Full employee compliance with our codes of conduct
forms part of our internal enforcement policy.
Groot-Ammers, 1 June 2017
Board of Management

Working conditions
Our starting premise is that people, without making any
distinctions, are valuable and that they are given the
opportunity for personal development. We pursue a just
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ABOUT THIS REPORT
This chapter provides specific information about our reporting
procedures and methods for defining the figures and topics in
this report.

Target group
We are accountable to all stakeholders for the sustainability
policy and the related results. Our stakeholders include
customers, employees, suppliers, subcontractors, industry
peers, the media, NGOs and public authorities.

Gathering information
We carried out a stakeholder analysis and had meetings with
our external stakeholders about Corporate Social Responsibility to identify and list the information requirements. See the
findings in the paragraph Materiality analysis on page 9.
Internally we analysed the information requirements by means
of interviews, surveys and employee meetings. For more
information, see the ‘Stakeholders: it's all about trust’ section,
starting from page 34.
Every year we assess whether the information meets our
stakeholders' justified information requirements. If it appears
that our stakeholders need any material information not
included in this report, we will include such information
from reporting year 2018.
Our sustainability officers held meetings throughout the year.
The Annual Report 2016 was evaluated in November 2017.
Every two to three weeks, meetings were held to discuss
progress and adjust where necessary. The data used were
generated by various systems and records, such as Profit for
HRM-related aspects. In order to safeguard validity, we
generated data from specific reporting systems. Many data
were collected at a central level by means of in-depth
interviews and standardised lists.
The boards and, if applicable, the CSR steering group
subsequently checked the data.

Scope
The present Annual Report covers calendar year 2017.
Compared to the previous years, no information was
amended and no significant changes were made with
respect to the scope and the aspect boundaries. For
specifications of the aspect boundaries, please refer to the

DMA table on page 102-103. For an overview of the KPIs
selected, please refer to the GRI G4 reference table on
pages 98-101. Unless stated otherwise, the KPIs apply to all
companies in which Mourik has a majority interest. The
reporting scope for the EN3, EN7, EN15 and EN16 indicators
is the Netherlands. Outside the Netherlands clients do not
ask for this information. Because no focus is placed on
these indicators outside the Netherlands, this information is
not recorded. From the evaluation with our stakeholders
we can conclude that the EN5 indicator has no added value
for their provision of information. We therefore decided we
will no longer report on this KPI.
Because of the limited size, and therefore limited relevance, of
the entities outside the Netherlands, the LA9, LA10 and LA11
indicators are reported with the Netherlands as scope. With
regard to Mourik Belgium, the required information was not
available in 2017 due to the prioritisation: the goal to report on
LA10 and LA11 in 2017 was not achieved and will be postponed to 2018-2019. Mourik's material themes were defined on
the basis of a detailed materiality analysis. The scope of the
reported topics and the KPIs was defined by taking into
account the impact, relevance and interest to stakeholders.

Reporting methodology
Mourik has prepared its Annual Report in accordance with
GRI G4 option “Core”. The CO2 emissions were reported in
accordance with the methodology of version 3.0 of the CO2
Performance Ladder, SKAO, issue of 10 June 2015. It is
Mourik's policy to have this report assessed by an independent auditor in accordance with the GRI G4 to ensure that our
organisation excels in sustainability and meets the expectations of our stakeholders regarding transparency.
The Board of Management engaged Deloitte Accountants
B.V. to audit the KPIs listed from page 98 with a limited
degree of assurance. The assurance report they have issued
(assurance on GRI G4 ‘in accordance’) is included on page 89.
The information originates from consolidated data generated
by corporate systems. The KPIs were selected on the basis of
the social and content-based relevance and the degree to
which the organisation is subject to influence (see the
materiality analysis). A CRE6 report was provided for the
‘Sector Supplement Construction and Real Estate’ because
this was assessed to be the most relevant.

Explanation of omissions
The explanations of omissions have been included in the
GRI G4 Reference Table, on pages 98-101. This year, we once
again provide a qualitative report on circularity. In 2018,
we will collect quantitative information and determine
KPIs on the basis of the Circular Entrepreneurship Covenant,
which we signed in November 2017.
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ASSURANCE REPORT
OF THE INDEPENDENT
AUDITOR
To: The Board of Management and other stakeholders of
Joh. Mourik & Co. Holding B.V.

Our conclusion
We have reviewed the Key Performance Indicators
(KPIs) given on page 98 of the Annual Report 2017
(hereafter: the Annual Report) of Joh. Mourik & Co.
Holding B.V. at Groot-Ammers. We furthermore
assessed if the Annual Report was prepared by Joh.
Mourik & Co. Holding B.V. on the basis of application
level ‘Core’ in accordance with the Sustainability
Reporting Guidelines (GRI-G4) of the Global Reporting
Initiative.
The Annual Report comprises a representation of the
policy of Joh. Mourik & Co. Holding B.V. with regard to
corporate social responsibility and the thereto related
business operations, events and achievements during
the year.
Based on our procedures performed nothing has come
to our attention that causes us to believe that causes us
to conclude:
» The KPIs included in the Annual Report 2017 were not
prepared, in all material aspects, in accordance with
the Sustainability Reporting Guidelines (GRI-G4) of the
Global Reporting Initiative.
» The Annual Report 2017 was not prepared, in all
material aspects, in accordance with application level
‘Core’ of the Sustainability Reporting Guidelines
(GRI-G4) of the Global Reporting Initiative.
The Annual Report includes prospective information
such as ambitions, strategy, plans, expectations and
estimates. Inherent to this information is that the actual
results may differ in the future and are therefore
uncertain. We do not provide any assurance on the
assumptions and achievability of prospective
information in the Annual Report.
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Basis for our conclusion
We have performed our review on the Annual Report
in accordance with Dutch law, including Dutch
Standard 3810N ‘Assurance engagements relating to
sustainability reports’. This review engagement is aimed
to obtaining limited assurance. Our responsibilities
under this standard are further described in the ‘Our
responsibilities for the review of the Annual Report’
section of our report.
We are independent of Joh. Mourik & Co. Holding B.V.
in accordance with the ‘Verordening inzake de
onafhankelijkheid van accountants bij assuranceopdrachten’ (ViO) and other relevant independence
requirements in The Netherlands. Furthermore we
have complied with the ‘Verordening gedrags- en
beroepsregels accountants’ (VGBA).
We believe that the assurance evidence we have
obtained is sufficient and appropriate to provide
a basis for our conclusion.

Responsibilities of the Board
of Management
The management board of the entity is responsible for
the preparation of the Annual Report in accordance
with the Sustainability Reporting Guidelines (GRI-G4)
of the Global Reporting Initiative, including the
identification of stakeholders and the definition of
material matters. The choices made by the
management board regarding the scope of the Annual
Report and the reporting policy are summarized in
chapter ‘About this report’.
The management board is also responsible for such
internal control as it determines is necessary to
enable the preparation of the Annual Report that is
free from material misstatement, whether due to
fraud or errors.
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Our responsibilities for the
review of the Annual Report
Our responsibility is to plan and perform the review
assignment in a manner that allows us to obtain sufficient
and appropriate assurance evidence for our conclusion.
We apply the ‘Nadere voorschriften accountantskantoren
ter zake van assurance opdrachten (RA/AA)’ and
accordingly maintain a comprehensive system of quality
control including documented policies and procedures
regarding compliance with ethical requirements,
professional standards and applicable legal and
regulatory requirements.
Misstatements can arise from fraud or errors and are
considered material if, individually or in the aggregate,
they could reasonably be expected to influence the
economic decisions of users taken on the basis of this
Annual Report. The materiality affects the nature, timing
and extent of our review procedures and the evaluation of
the effect of identified misstatements on our conclusion.
A review is aimed to obtain limited level of assurance.
Procedures performed to obtain a limited level of
assurance are aimed to determining the plausibility of
information and are less extensive than a reasonable
assurance engagement. The procedures performed
consisted primarily of making inquiries of staff within
the entity and applying analytical procedures on the
information in the Annual Report. The level of assurance
obtained in review engagements are therefore
substantially less than the assurance obtained in
an audit engagement.
We have exercised professional judgement and have
maintained professional skepticism throughout the

review, in accordance with the Dutch Standard 3810N,
ethical requirements and independence requirements.
Our assurance engagement included amongst others:
» Evaluating the application level in accordance
with the Sustainability Reporting Guidelines
(GRI-G4 in accordance level ‘Core’) of the
Global Reporting Initiative.
» Evaluating the appropriateness of the reporting
policy and its consistent application, including the
evaluation of the results of the stakeholders’ dialog
and the reasonableness of management’s
estimates.
» Gaining knowledge and obtaining an
understanding of the sustainability data and other
circumstances regarding the engagement.
» Evaluating the design of the reporting systems
and processes related to the information in the
Annual Report.
» Interviewing relevant staff responsible for
providing the information in the Annual Report,
carrying out internal control procedures on the
data and consolidating the data in the Annual
Report.
» An analytical review of the data and trends
submitted for consolidation at corporate level.

Rotterdam, 9 april 2018
Deloitte Accountants B.V.

A.G. van Bochove
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GRI G4 REFERENCE
TABLE & KPIS
* concerns the Key Performance Indicators for which assurance was granted

Strategy
G4-1 

G4-9

G4-16

Statement from the most senior decisionmaker of the organisation about the relevance
of sustainability to the organisation and the
organisation's strategy

Scale of the organisation
Page – cover
Section – Key figures 2017

Memberships of associations and/or national
or international advocacy organisations
Page – 36
Section – Stakeholders: it’s all about trust,
Environment: working towards a sustainable living
environment

Page – 8-11, 18
Section – Strategy: Corporate Social Responsibility,
Results

G4-10

Organisation profile

Total workforce by type of employment
contract, by gender and by region
Page – 60
Section – Investing in people
KPI* – Total workforce by employment type, by
employment contract and by region

G4-3

G4-11
Percentage of total employees covered by
collective bargaining agreements
Page – 65
Section – Investing in people
KPI* – Percentage of total employees covered by
collective bargaining agreements (the Netherlands)

Name of the organisation
Page – 42
Section – Leading is looking ahead

G4-4
Main products and services
Page – 42
Section – Leading is looking ahead

Location of the organisation's headquarters
Page – 105
Section – Colophon

G4-6
The number of countries where the
organisation operates
Page – 19
Section – Map of the World

G4-7
Nature of the ownership and legal form
Page – 42
Section – Leading is looking ahead

G4-8
The markets served (geographic breakdown,
sectors served and types of customers)
Page – 19, 21, 23, 27-31
Section – Map of the World, Mourik in 2017
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A. All entities included in the organisation's
consolidated financial statements or
equivalent documents
Page – 90
Section – List of participations
B. Any entity included in the consolidated
financial statements which is not covered
by the report

G4-18

Description of the value chain
Page – 35
Section – Stakeholders: it’s all about trust

Process for defining the report's content
and scope
Page – 9, 95
Section – Strategy: materiality analysis,
About this report

G4-13

G4-19

Significant changes during the reporting
period regarding size, structure and ownership
Page – 16
Section – Results

Identified material aspects
Page – 95
Section – Strategy: Corporate Social Responsibility,
Strategy: priority matrix, DMA table

G4-14

G4-20

How the precautionary principle is addressed
Page – 9, 102-103
Section – Strategy: Corporate Social Responsibility,
DMA table

Scope of the identified material aspects within
the organisation
Page – 102-103
Section – DMA table

G4-15

G4-21

Externally developed economic, environmental
and social charters, principles or other
initiatives to which the organisation
subscribes.
Page – 36, 78, 95
Section – Stakeholders: it’s all about trust,
Environment: working towards a sustainable living
environment, About this report

Scope of the identified material aspects
outside the organisation
Page – 102-103
Section – DMA table

G4-12

G4-5

G4-17

G4-22
The effect of any restatements of information
and the reasons for such restatements
Page – 95
Section – About this report
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Report profile

Governance

G4-23

G4-28

G4-34

Significant changes from previous reporting
periods with regard to the scope of aspects
Page – 95, 102-103
Section – About this report, DMA table

Reporting period for the information provided
Page – 95
Section – About this report

Governance structure of the organisation
Page – 42
Section – Leading is looking ahead

G4-29
Engagement of the
stakeholders
G4-24
List of stakeholders engaged by the
organisation
Page – 37
Section – Stakeholders: it’s all about trust

G4-25
Basis for identification and selection of
stakeholders
Page – 34-35
Section – Stakeholders: it’s all about trust

G4-26
Stakeholder engagement strategy
Page – 8, 34-36
Section – Corporate Social Responsibility,
Stakeholders: it’s all about trust

G4-27
Key topics and concerns raised through
stakeholder engagement, and how the
organisation has responded to those key topics
and concerns. Report of the stakeholder group
that raised an important topic or concern.
Page – 36-37
Section – Stakeholders: it’s all about trust

Date of most recent previous report
Page – 95
Section – About this report

G4-30
Reporting cycle
Page – 95
Section – About this report

G4-31
Contact point for questions about the report
Page – 105
Section – Colophon

Ethics and integrity
G4-56
Description of the organisation's values,
principles, standards and norms of behaviour,
such as codes of conduct
Page – 93
Section – Rules of conduct on Corporate Social
Responsibility
Explanations and omissions – Also, a paragraph
on integrity was included in the 'Leading is looking
ahead ' section.

G4-32
A: The ‘in accordance' option the organisation
has chosen
B: GRI-G4 reference table for the chosen option
C: Reference to the external assurance report,
if the report has been externally assured
Page – A. 95, B. 98-101, C. 95
Section – A. About this report, B. GRI-G4 reference
table, C. About this report

G4-33
Policy and current practice with regard to
seeking external assurance for the report
Page – 95
Section – About this report

Economic performance
indicators
G4-EC1
Direct economic value
Page – 85
Section – Summarised financial statement:
consolidated balance sheet and consolidated profit
and loss account
KPI*– Consolidated balance sheet as on 31
December 2017 and consolidated profit and loss
account for 2017
Explanations and omissions – Mourik's policy is
not to disclose any information about costs and
results per division if such information is
confidential and/or commercially sensitive, sot that
an omission applies here. Mourik does not engage
in aggressive tax planning and does not use tax
havens. Therefore, tax reporting was not done on a
‘country-by-country’ basis. The subject did not come
up during the stakeholder dialogue in 2017 and
Mourik is not legally required to report on it.
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GRI G4 REFERENCE
TABLE & KPIS
* concerns the Key Performance Indicators for which assurance was granted

Environmental performance
indicators
Energy
G4-EC3
Coverage of the organisation's defined
benefit plan obligations
Page – 15
Section – Results
KPI*– Pension schemes (the Netherlands and
Belgium)
Explanations and omissions – It is not considered
relevant to include detailed information in this
report about the available pension schemes for
employees, e.g. details about coverage of the
pension schemes, their strategy to maintain
coverage levels, percentages of contributions from
employer and employee, etc. Since we work with
several collective agreements (CAO's) which have
their own pension agreements, it is impossible to
report on this in a uniform manner. Moreover, every
employee receives an annual Uniform Pension
Statement (UPO). Finally, these agreements have
been made between social partners and they are
not relevant to the other stakeholders. Mourik
Belgium has a different pension scheme, which is
based on a final salary system. In addition, a
collective scheme applies, which means that it is
not relevant to report on this in detail

G4-EC4
Significant financial assistance received from
government
Page – 16
Section – Results
KPI*– Significant financial assistance received from
government
Explanations and omissions – We state the
amounts, but we do not subdivide according to
type of assistance (investment grants, awards, tax
relief, financial incentives, country-by-country).
Mourik does not receive significant financial support
outside the Netherlands.
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G4-EN3
Energy consumption within the organisation
Page – 78
Section – Environment: working towards a
sustainable living environment
KPI*– Energy consumption within the organisation
(the Netherlands)

G4-EN16
Indirect greenhouse gas emissions by weight
(scope 2)
Page – 78
Section – Environment: working towards a
sustainable living environment
KPI*– Indirect greenhouse gas emissions by weight
(scope 2) (the Netherlands)

G4-EN7
Reductions in energy requirements of products
and services
Page – 80
Section – Environment: working towards a
sustainable living environment
KPI*– Reductions in energy requirements of
products and services (the Netherlands)
Explanations and omissions – In order to report
on reductions in energy requirements of products
and services, LCA studies (Life Cycle Analysis and
chain analysis) were carried out to determine their
CO2 footprints. Quantity based reports are drawn up
for a number of products instead of reports based
on demonstrable reduction. The reason is that the
reduction achieved depends on the application and
the performance achieved.

Employment
G4-LA1
Total number and rates of new and departing
employees by age group
and by gender
Page – 65
Section – Investing in people
KPI*– Employee turnover by age group and by
gender and by region
Explanations and omissions – Number of
departed employees divided by the average
number of employees on 1 January and 31
December of the reporting year, based on type of
work, age group, gender and region.

Emissions
G4-EN15
Direct greenhouse gas emissions by weight
(scope 1)
Page – 78
Section – Environment: working towards a
sustainable living environment
KPI*– Direct greenhouse gas emissions by weight
(scope 1) (the Netherlands)

Occupational health and safety
G4-LA5
Percentage of total workforce represented in
formal joint employer-employee health &
safety committees that help monitor and
advise on occupational health & safety
programmes
Page – 73
Section – Safety
KPI*– Percentage of total workforce represented in
formal joint health & safety committees
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Anti-corruption
G4-LA6

G4-LA10

G4-SO4

Rates of injury, occupational diseases, lost
days and absenteeism, and total number of
work-related fatalities, by gender en by region
Page – 61, 74-75
Section – Investing in people, Safety
KPI*– Rates of injury, occupational diseases, lost
days and absenteeism (the Netherlands and
Belgium), and total number of work-related
fatalities. Rates of absenteeism are reported, except
for the Netherlands and Belgium, under scope
‘other’ (falls outside the assurance)
Explanations and omissions – We report on
accident index figures and occupational diseases by
gender and by region

Programmes for skills management and lifelong
learning that support the continued employability of employees and assist them in managing
career endings
Page – 60-61
Section – Investing in people, DMA table
KPI*– Programmes for skills management and
lifelong learning (the Netherlands)
Explanations and omissions – This year, we
provide a more detailed qualitative explanation
about the programmes in the context of the Mourik
Preventive, Age-aware Personnel Policy (PLPM) that
support the continued employability of employees
and assist them in managing career endings

Communication and training regarding
anti-corruption policies and anti-corruption
procedures
Page – 43
Section – Leading is looking ahead
KPI*– Employees who have followed integrity
training (the Netherlands)
Explanations and omissions – We provide a
qualitative report on communication and a
quantitative report on training with regard to
training on anti-corruption policy. This mainly
concerns the Netherlands, but this year we also
included qualitative information from Mourik Global
and Mourik Belgium on this subject. Therefore, an
omission applies in this case. A further explanation
is given in the DMA table on page 102-103

G4-LA11
Training and education
G4-LA9
Average hours of training that an employee
undertakes per year, by gender and by employee
category
Page – 62-63
Section – Investing in people
KPI*– Average hours of training that an employee
undertakes per year (the Netherlands)
We also report on the hours of training in Belgium
(falls outside the assurance)
Explanations and omissions – For the Netherlands
and Belgium, we report by gender and worldwide,
we report on the total number of training hours.
The average number of hours spent on training is
divided according to gender, age and type of work.

Percentage of employees receiving regular
performance and career development reviews,
by gender and by employee category
Page – 62
Section – Investing in people
KPI*– Percentage of employees with whom
performance and appraisal interviews have been
held (the Netherlands)
Explanations and omissions – Reported by gender
and by employee category

Sector-specific standard
regulations
G4-CRE6
Percentage of the organisation operating in
verified compliance with an internationally
recognised health and safety management
system
Page – 71
Section – Safety
KPI*– Employees working under an internationally
recognised safety system
Explanations and omissions – This CRESS
supplement requirement is reported by region this
year (level of certification and percentages of
employees).
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DISCLOSURE MANAGEMENT
APPROACH (DMA)
GRI-ASPECT

MOURIK THEME

SCOPE

WHY MATERIAL AND FOR WHOM

Economic
performance

Continuity

World. Boundaries: inside and outside the organisation.

Our stakeholders worldwide, such as clients and end
users, consider reliability and quality of essential
importance. This enables us to add – economic –
value resulting in continuity. Creating value in the
long term is central.

Safety and
health

Safety

World, several KPIs have the Netherlands and Belgium as
their scope. For more information, see explanations/
omissions in the GRI G4 Reference table, Health and Safety
section, page 100. Boundaries: inside and outside the
organisation.

Safety at work is a key spearhead of our policy and
a minimum requirement for working at client sites.
Our people are our most important capital. Everyone
who works under our supervision must be able to do
their work safely at all times.

Working
conditions

Sustainable
employability and
working conditions

World, several KPIs have the Netherlands and Belgium as
their scope. For more information, see explanations/
omissions in the GRI G4 Reference table, Employment
section, Training and Education section, pages 101.
Depending on the relevance, the extent to which it is
required by stakeholders and the extent to which Mourik
can exert influence on entities, several KPIs have ‘within
the organisation’ as boundary.

An ageing population and a higher pensionable
age require age-conscious solutions. It is therefore
essential to coach employees throughout their
working lives, so they can be healthy and vital
employees.

Training and
education

Training and education

World, several KPIs have the Netherlands and
Belgium as their scope. For more information, see
explanations/omissions in the GRI G4 Reference table,
Training and education section, page 101. Boundaries:
within the organisation.

Knowledge and competences of employees are
crucial to Mourik's continuity. We therefore invest
in our people's personal development and in
keeping talent on board.

Energy and
emissions

Energy efficiency and
CO2

Mourik companies in the Netherlands with an operational
majority interest. For more information, see explanations/
omissions in the GRI G4 Reference table, Environmental
performance indicators section, page 100. Boundaries:
inside and outside the organisation.

Energy and emissions are important themes to our
stakeholders and we can affect the reduction of energy
and emissions. Mourik Infra achieved the highest level
(5) on the SKAO CO2 Performance Ladder. Mourik
Services and related companies achieved level 3.

Anti-corruption

Integrity and
compliance
management

The Netherlands, ambition: be compliant worldwide in
2020. For more information, see explanations/omissions
in the GRI G4 Reference table, Anti-corruption section,
page 101. Boundaries: inside and outside the organisation.
See page 43, Corporate Culture section, for more
information about follow-up of the omission.

Compliance is an essential element for an organisation
to run a business with integrity. We have to comply
with laws and regulations to be in control and in
compliance.
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CONTROL PROCEDURES

ASSESSMENT PROCEDURES

Every year the companies submit their annual plans, in which their financial values are discussed and
assessed, to the Board of Management. Every month the financial and economic performance is
reported and discussed between the boards of directors and the Board of Management.

Assessment by internal and external audits, annual
reports and reports to the Board of Management.

Every year the holding draws up a safety plan, to which the divisions commit themselves. We use safety
campaigns to draw attention to safety, while we safeguard safety in our business operations by means of
our VCA certificate (Safety, Health and Environment Checklist for Contractors). Where necessary,
we immediately take improvement measures.
Structural improvement analyses and measures regarding safety are included on pages 74 and 75.
Measures to reduce absenteeism and to promote sustainable employability are described on page 61.

Every quarter, the Annual Safety Plan of
Joh. Mourik & Co. Holding B.V. and the related results
are evaluated with the Board of Directors and the
Board of Management.

We invest in a proactive health policy with attention for prevention and reduction of physical
strain. We offer our employees regular occupational health checks (PAGO). Where necessary we
provide tailor-made weight control coaching, stop-smoking courses, and lifestyle courses, such
as 'Slim omgaan met fysieke belasting' (smart ways to tackle physical strain). Within the
framework of our Age-aware Personnel Policy we have various programmes for sustainable
employability and personal development, such as 'Slim for Job' (smart for job) and motivational
training. We also pay much attention to the development of machines or tools to reduce the
strain of physical work. In 2015, Mourik Groot-Ammers achieved level 2 of the Performance
Ladder for More Social Business Practices. This has been extended until the end of 2018.

By means of performance reviews we assess and
evaluate the performance of our employees.
Reports from the company doctor, evaluation
by the HR department, and assessment by the
board of directors.

We apply a training matrix and we have several tailor-made training courses and development
programmes, such as traineeships and a management development programme.

During the performance reviews, we evaluate the
need for training and development programmes.
Supervisors and the HR department list and organise.

Every year Mourik companies in the Netherlands provide an overview of their CO2 footprints and we take
measures to reduce these. This doesn't just apply to our business operations, but also to the chain.

Annual test by a certifying agency based on the
CO2 Performance Ladder system. Emissions and
consumption are discussed by management and
the relevant officers.

In 2016 a renewed compliance programme was introduced: Compliance Programme 2.0. In 2017, we
further set up the compliance structure to survey compliance and inform the organisation about
relevant laws and regulations. The working groups have reported on their findings to the steering group,
who evaluated these findings and presented them to the Board of Management. Our certificates, e.g. ISO
14001 and the CSR Performance Ladder, help ensure that compliance is embedded in the management
system. Subcontractors and suppliers are screened in accordance with the selection criteria of the
Management Control System, such as HSEQ and CSR awareness. Suppliers and subcontractors are
presented with the Mourik Rules of Conduct, which also contains our anti-corruption policy. In addition,
Mourik works with classification lists, which include risk profiles. We organise integrity training courses
for our employees. We appointed a compliance manager in 2011 and a confidential advisor in 2013.

Internal audits are performed to check that laws,
standards and regulations are properly managed and
that amendments are properly implemented. In
addition written reports are submitted to the
compliance manager and the board of directors. Within
the renewed Compliance Programme 2.0., a directors’
compliance assessment will be carried out annually on
the basis of the internal and external reports from the
working groups.
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GLOSSARY
ASPECT
A subject covered by the GRI guidelines. Aspects
may consist of several indicators.

AUGMENTED REALITY

CO2 FOOTPRINT

Is a measure of the amount of carbon dioxide
emitted through the combustion of fossil fuels.

CO2 PERFORMANCE LADDER

A live view of a physical, real-world environment,
to which elements have been added by a
computer. This system combines real and virtual
elements, is real-time and interactive and functions
in three dimensions.

A tool that helps companies reduce their CO2
emissions. It has six levels, from 0 to 5. The higher
the level reached on the ladder, the higher the
‘award advantage’ gained in the form of a fictitious
discount on the tender price.

BIOMASS

DILEMMA TRAINING COURSES
Integrity training courses, which explain, among
other things, how to handle dilemmas. Employees
investigate the effects on their own performance.

Biomass is the biological concept which refers to
the total mass (dry weight) of organisms in
ecosystems. Biomass provides more than half of
sustainable energy in the Netherlands.

SUSTAINABLE EMPLOYABILITY
BIO-LNG
Stands for liquid biogas. The production of biogas
is a natural process caused by fermentation of
biomass by means of microorganisms.

The extent to which employees continuously
dispose of actual realisable opportunities to
function in current and future work, while
maintaining health and well-being. In order to
make the most of these opportunities, a
motivating work environment is needed.

BIO RENEWABLE CHEMICAL
PRODUCTION
The know-how, technologies and systems required
to realise the production of chemicals from
renewable, sustainable raw materials, with the aim
to reduce the dependency on fossil raw materials.

EMVI - MOST ECONOMICALLY
ADVANTAGEOUS TENDER
Since the amendment of the Dutch Procurement
Act 2012, EMVI has become the umbrella term for
all award criteria: best price-quality ratio, lowest
price and lowest (lifecycle) costs.

BEST VALUE PROCUREMENT
An innovative procurement method, which is
based on procuring and realising the highest value
at the lowest price.

(BEHAVIOURAL) COMPETENCIES
Behavioural competencies describe the human
characteristics needed to fulfil the position and are
based on values, personal motivation and ability.

CONTROL FRAMEWORK
Includes, among other things, the process of
identification and analysis of relevant risks in
relation to the organisational objectives, policy
rules and policy procedures, the financial,
operational and compliance information for
operational activities and monitoring.
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GLOBAL REPORTING INITIATIVE (GRI)
The organisation that has drawn up the
internationally recognised reporting guidelines for
sustainability reporting. Published in 2013, G4 is
the fourth generation of GRI guidelines.

COLOPHON
Joh. Mourik & Co. Holding B.V.

KEY PERFORMANCE INDICATORS (KPIS)

Voorstraat 67, P.O. Box 2

KPIs are variables used to analyse performance.

NL-2964 ZG Groot-Ammers
T +31-184 -667200
E mhold@mourik.com

MANAGEMENT TRAINEESHIP
Two-year traineeship, which is aimed at training
young HBO (higher professional education)
students and WO (university) students for a
supervisory or management position within
Mourik.

www.mourik.com
Publication date:
9 April 2018
Texts and editing:
Julia van Dam, Gert Griffioen, Cora de Groot,
Michaela van Riel, Marco Tramonte, Innoteam

MOURIK ACADEMY
Provides various in-house training courses for
employees within Mourik Infra, which are aimed
at informing, inspiring and motivating them.
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MOURIK CSR RULES OF CONDUCT
Mourik's policy, principles, standards and values
are laid down in these rules of conduct. They are
leading for all activities of our company.

Print:
De Groot Drukkerij bv
Translation:
Translation Agency "De Drechtsteden"

MOURIK SUSTAINABILITY GOALS 2020
Corporate Social Responsibility Goals set by Mourik
for each core theme. The time horizon is 2020,
but we annually evaluate and adjust the goals.

Copies:
600 in Dutch
300 in English
Your opinion and feedback about this Annual Report,
our policies and our initiatives are welcome.
Do you have any questions or ideas?

ONBOARDING

Then send your email to mhold@mourik.com.

A comprehensive introduction programme for
new employees, which helps them become fully
integrated into the company. The aim is for
new employees to quickly feel at home in an
organisation, be productive and motivated
and stay with the company longer.

You can also download this report at
www.mourik.com
» You can watch a video impression of
this report at www.mourik.com
»A
 Dutch version of this report is available
in PDF format via www.mourik.com
»A
 n english translation of this report is

QA/QC
Quality Assurance and Quality Control together
form the quality management system.

available as a pdf at www.mourik.com
» In case of textual contradictions,
the Dutch version shall prevail
» You can request a copy of the
financial statements via mhold@mourik.com

Joh. Mourik & Co. Holding B.V.
Voorstraat 67, P.O. Box 2
NL-2964 ZG Groot-Ammers
T +31-184-66 72 00
E mhold@mourik.com
www.mourik.com

